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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

October 2007
1.
Institution:  The University of Wisconsin System

2.
Request:  Requests: (a) authority to construct various maintenance and repair projects at an estimated total cost of $6,037,555 ($540,000 GFSB – Facilities Maintenance and Repair [Z060]; $926,200 GFSB – Utilities Repair and Renovation [Z080]; $1,731,600 PRSB – Utilities Repair and Renovation [T570]; $188,755 Program Revenue Cash [AGF0] and $2,651,000 Gifts and Grants) and (b) authority to transfer all approved GFSB All Agency Allocations to the UW Infrastructure [Z450] appropriation; (c) permit the Division of State Facilities (DSF) to adjust the project budget.  
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INST PROJ. NO. PROJECT TITLE GFSB PRSB PR CASH GIFT/GRANT BTF TOTAL

MIL 07E2X Sandburg Commons Roof Repl (Increase) - $                         - $                         188,755 $            80,000 $              - $                         268,755 $           

MSN 07I3B Meat Sci Cooler/Freezer Repl 540,000 $            - $                         - $                         - $                         - $                         540,000 $           

FM&R SUBTOTALS   540,000 $            - $                         188,755 $            80,000 $              - $                         808,755 $           

PROGRAMMATIC REMODELING & RENOVATION

INST PROJ. NO. PROJECT TITLE GFSB PRSB PR CASH GIFT/GRANT BTF TOTAL

MSN 07I1P McClain Ctr Meeting Space Rmdl - $                         - $                         - $                         2,571,000 $         - $                         2,571,000 $        

PR&R SUBTOTALS   - $                         - $                         - $                         2,571,000 $         - $                         2,571,000 $        

UTILITIES REPAIR & RENOVATION

INST PROJ. NO. PROJECT TITLE GFSB PRSB PR CASH GIFT/GRANT BTF TOTAL

EAU 06J3C Multi-Bldg Chiller/Tower Repl 926,200 $            1,731,600 $         - $                         - $                         - $                         2,657,800 $        

UR&R SUBTOTALS   926,200 $            1,731,600 $         - $                         - $                         - $                         2,657,800 $        

GFSB PRSB PR CASH GIFT/GRANT BTF TOTAL

OCTOBER 2007 TOTALS   1,466,200 $         1,731,600 $         188,755 $            2,651,000 $         - $                         6,037,555 $        


3. Description and Scope of Project:  This request provides maintenance, repair, renovation, and upgrades through the All Agency Projects Program. 

Facilities Maintenance and Repair
MIL – 07E2X – Sandburg Commons Roof Replacement ($268,755 increase for a total project cost of $908,755):  This request increases the project budget to match recent bids.  The project budget increase is needed to complete the originally approved project scope and intent.
MSN – 07I3B – Meat Science and Muscle Biology Lab HVAC, Refrigeration, and Cooler/Freezer Replacement ($540,000):  This project replaces the refrigeration systems, cold storage rooms, and ventilation systems of the instructional laboratories for meat products production to meet current AAALAC and USDA codes and standards and ensure program continuation and operation for Fall 2008 semester. 
Project work includes replacing and reconfiguring the walk-in coolers and freezers; replacing the ammonia refrigeration system with water-cooled refrigeration system(s); replacing cooling units and providing proper air filtration in the meat preparation areas; refurbishing walls and ceilings in animal and meat handling areas to satisfy current code requirements; reworking or replacing the meat hook rail system on second floor; providing proper circulation and work flow among all project areas; modifying the west end livestock pens to meet AAALAC requirements; removing the pipe pens and modifying the concrete slab for unloading trailers and the new pens; constructing a steel shelter with a pitched roof over the slab; constructing solid sided pens and chutes; and adding new automatic water dishes to pens. 

The harvest and meat production departments of Animal Science are located in the 1932 and 1959 portions of the Meat Science and Muscle Biology Lab building.  The facility and equipment were installed as part of the 1959 addition.  The ammonia refrigeration system and equipment has exceeded their useful life and maintenance costs are excessive.  The walk-in coolers and freezers are a cork and plaster construction which has deteriorated to the point that the USDA meat inspectors will not allow some of cold rooms to be used for consumables.  Meat preparation areas do not meet current codes for filtration and are insufficiently cooled.  The livestock holding pens on the west end of the building are inadequate and do not meet AAALAC standards.  There are significant concerns for the safety of personnel as well as livestock related to the original pen design and chute layout to deliver livestock into the facility. 

Repairs must be completed by the end of the summer of 2008 or the entire program may be shut down because of worn out equipment and the lack of ability to meet current codes and industry standards.  The functions in this building are expected to be relocated to a new facility within the next 10-15 years.  Water-cooled refrigeration units and packaged coolers are requested for future flexibility and relocation of equipment and coolers to a new facility and/or connection to campus chilled water system.

Programmatic Remodeling and Renovation
MSN – 07I1P – McClain Center Meeting Space and Media Services Remodeling ($2,571,000):  This project renovates vacated space in Camp Randall Stadium and the McClain Center to provide upgraded football team meeting spaces and Media Services program space, and create new Media Services program space.
This project renovates vacated athletic office space in the northeast corner of Camp Randall Stadium and remodels the first and second levels of the McClain Center into new football team meeting spaces.  All spaces will receive upgraded finishes and building services.  This project also remodels the vacated football offices on the western edge of Camp Randall Stadium into the new Media Services office suite.  The new Media Services home will include additional offices, studios, and upgraded technology.  The project staging area north of the stadium will be restored after interior remodeling work has been completed. 
The Division of Intercollegiate Athletics master planning effort (06G1K) recommends refurbishing and upgrading the football team meeting space and Media Services space in Camp Randall Stadium, and football team spaces in the McClain Center.  Video Services is the only support area not upgraded as part of the Camp Randall renovation (99I1N).  This project also meets a need for the new Big Ten Network by providing a local studio for daily use by network staff.  UW-Madison Athletics Department has identified a donor ready to fund this work and views it as critical to their future success.

Utilities Repair and Renovation

EAU – 06J3C – Multi-Building Upper Campus Chiller and Cooling Tower Replacement ($2,657,800):  This project provides a new upper campus central chilled water system by consolidating several individual building chillers and cooling tower replacements into a single location.
This project replaces chillers and related cooling towers and pumps in the Crest Wellness Center, Hilltop Center, McPhee Physical Education & Ade Olson, and Towers Hall with one new chiller installed in Hilltop Center.  The new chiller will be sized to accommodate the current load.  Mechanical work includes all necessary piping, cooling towers, valves, controls, specialties, and insulation.  Electrical work includes installation of switchgear, transformer, switchboard, conduit, wire and motor starters.  This project also includes removal and disposal of the existing chillers, cooling towers, and related pumps, piping, valves and specialties in the individual buildings as required.  The existing building three-way chilled water coil control valves will be replaced by new two-way control valves.  Underground chilled water distribution piping will be installed to each building served by the system.  The central plant and distribution piping will be designed to accommodate connecting other buildings to the system as other aging building primary cooling equipment must be replaced.
The individual building chillers, cooling towers, and refrigeration equipment require a high level of maintenance, are at the end of their useful life, and should be replaced.  Recent equipment failures at the Crest Wellness Center and Hilltop Center prompted a renewed interest in establishing a central chilled water plant on the upper campus, similar to the central chilled water plant already established on the lower campus.  A new centralized chilled water plant will be easier to maintain and will result in more flexible, economical, and efficient operation.

4. Justification of the Request:  UW System Administration and Division of State Facilities continue to work with each institution to develop a comprehensive campus physical development plan, including infrastructure maintenance planning.  After a thorough review of approximately 250 All Agency Project proposals and 520 infrastructure planning issues submitted, and the UW All Agency Projects Program funding targets set by the Division of State Facilities (DSF), this request represents high priority University of Wisconsin System infrastructure maintenance, repair, renovation, and upgrade needs.  This request focuses on existing facilities and utilities, targets the known maintenance needs, and addresses outstanding health and safety issues.  Where possible, similar work throughout a single facility or across multiple facilities has been combined into a single request to provide more efficient project management and project execution. 

5. Budget:
01. GFSB – Facilities Maintenance and Repair [Z060]
$      540,000
02. GFSB – Health, Safety, and Environmental Protection [Z100]
                   0
03. GFSB – Utilities Repair and Renovation [Z080]
        926,200
04. GFSB – Programmatic Remodeling and Renovation [Z065]
                   0
05. PRSB – Facilities Maintenance and Repair [T550]
                   0
06. PRSB – Health, Safety, and Environmental Protection [T560]
                   0
07. PRSB – Utilities Repair and Renovation [T570]
     1,731,600
08. Program Revenue Cash [AGFU]
                   0
09. Program Revenue Cash [AGF0]
        188,755
010. Gifts/Grants Funding
     2,651,000
011. Building Trust Funds [BTF]
                   0
Total Requested Budget 
$   6,037,555
6.
Previous Action:  
	06/20/2007
	07E2X (MIL – Sandburg Commons Roof replacement) was previously approved by the State Building Commission at a total project cost of $640,000 Program Revenue Cash [AGF0].
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