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THE UNIVERSITY OF WISCONSIN SYSTEM 

Request for

State Building Commission Action
October 2007

Project 07C2R
1. Institution:  The University of Wisconsin-Stevens Point

Request:  Contingent upon enumeration of this project in the 2007-09 Capital Budget, requests approval of the Design Report and authority to construct the Baldwin Residence Hall Renovation Project for a total cost of $4,986,000 Program Revenue Supported Borrowing.
2. Project Description and Scope:  This project will renovate the 53,917 GSF Baldwin Residence Hall, located in the south DeBot quadrant on the northwest side of campus and construct a five-stop elevator.  The project will replace existing single-paned resident room windows with low-emissivity (Low-E) coated thermopane slide-by windows; provide increased electrical circuit capacity in each room; and upgrade individual room lighting.  The project will replace the steam heating system with a four-pipe HVAC system for heating and future cooling.

The entire building will be made accessible with the installation of the elevator and the addition of an exterior access ramp.  Doorknob hardware throughout the building will be replaced with graspable lever handles and the project will provide eleven fully accessible resident rooms distributed on all four floors.
The front desk in the lobby will be re-configured and resident mailboxes will be moved to allow space for the elevator.  Masonry block walls throughout the building will receive a coat of plaster finish and paint.  The existing cement panels will be removed in the corridors and all ceilings will be re-painted.  Steam radiant heating will be replaced with a system that provides hot water, outside air, and future air conditioning capability.  This will allow for individual room thermostatic control.  A fire sprinkler system will be installed and tied into the existing fire alarm notification system. 
3. Justification:  Baldwin Hall is a four-story “T” shaped building that was constructed in 1965.  It contains 270 beds in double loaded corridors.  A major renovation in 1994 concentrated primarily on common areas such as shower-rooms, kitchenette-lounges, the installation of recycling chutes, and the removal of all asbestos containing material in the public areas.  All fire alarm systems and voice-data wiring was upgraded to current technology.  Although all these improvements were desired and well received, little updating was done to the residents' rooms other than the installation of carpet-tile and painting.  

During a recent housing master planning effort, repeated concerns expressed by residents were: the limited room lighting, the limited electrical outlets, the poor operating condition of the single-paned slide-by windows, and the institutional, “prison-like” feel of the painted cinder-block walls.  Of the eight residence halls located on the west side of campus, none have an elevator or are fully accessible.  The elevator will provide accessibility to all floors and assist in the delivery of heavy materials and furnishings during the times when students move-in and out.  It will also facilitate the daily work activity required to haul collected recyclables (glass, aluminum, paper, and cardboard) out of the basement and up a flight of stairs to the level of a truck.

The radiant steam heating system is currently configured with one thermostat to control the heating of 48 rooms (one half of a wing) on four of the floors.  The heat control valves are poorly located and the steam traps are not reliable and are a constant source of maintenance problems.  The hall is currently air‑conditioned using window units during the summer months.  In the future, when central chilled water becomes available to the Baldwin Residence Hall, air‑conditioning will be provided more efficiently and economically.  Although not required by code or law, a fire sprinkler system is considered to be an essential life-safety component for this project and its installation is supported by the local fire department.  

The campus presently manages thirteen, four-story residence halls which were all constructed in the late 1950s through 1960s with approximately 3,100 beds and just over 700,000 GSF.  The housing master planning effort highly recommended making the improvements described above for the long term safety of the residents, ADA compliance, and to provide an expected level of housing quality. This is the first of four south Debot quadrant residence hall renovation projects.  Additional projects to renovate the Neale, Steiner, and Hansen residence halls will be brought forth separately.
4. Budget and Schedule:
	Budget
	
	 

	Construction 
	$4,168,000
	

	Contingency (7%)
	292,000
	

	A/E Design and Other Fees 
	334,600
	

	DSF Management (4%) 
	178,900
	

	Percent for Art
	    12,500
	

	Total
	$4,986,000
	


	Schedule
	

	Final Review 
	December 2007

	Bid Opening 
	February 2008

	Start Construction
	May 19, 2008

	Substantial Completion - Rooms and Public Spaces 
	August 22, 2008

	Substantial Completion - Elevator
	October 2008

	Final Completion
	November 2008


6. Previous Action:  
	March 19, 2007
	Recommended enumeration of the Residence Hall Renovations project in the 2007-09 Capital Budget at an estimated total project cost of $19,995,000 Program Revenue Supported Borrowing.  The project was subsequently enumerated in the 2007-09 Capital Budget at $19,995,000 Program Revenue Supported Borrowing. 
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