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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

June 2007

Project 05L1D

1.
Institution:  The University of Wisconsin-Superior
2.
Request:  Requests approval of the Design Report and authority to: (a) construct the Rothwell Student Center project, (b) increase the project scope and budget by $1,177,000 ($208,000  General Fund Supported Borrowing - Jim Dan Hill Library [S062] and $969,000 General Fund Supported Borrowing - New Academic Building), and (c) waive §.16.855 under the provisions of §.13.48 (19) to allow for single prime bidding, for a estimated total project cost of $22,062,000 ($208,000 General Fund Supported Borrowing – Jim Dan Hill Library [S062], $969,000 General Fund Supported Borrowing – New Academic Building, $16,885,000 Program Revenue Supported Borrowing [T04E], and $4,000,000 Gifts/Grants).
3.
Project Description and Scope:  This project demolishes the existing 112,933 GSF Rothwell Student Center and constructs an approximately 55,700 ASF/ 83,100 GSF replacement facility on a site adjacent to the existing site.  After demolition of the existing building, a separate project will construct a parking lot and entrance plaza for the building.  The building includes space for board and retail dining; meeting room, lounge, recreation, student organization, and administration space; and an art gallery.  The building includes space and equipment for a district chiller plant that will serve the Jim Dan Hill Library and the new academic building.  Space is also provided for installation of a future chiller and cooling tower to serve other campus core buildings.

4. Justification of the Request:  A full justification for this project was provided as part of the 2003-05 and 2005-07 capital budget requests.  In summary, the existing Rothwell Student Center, constructed in 1959, with additions in 1963 and 1967, no longer meets today’s needs for a student center.  Most of the building’s plumbing, mechanical, and electrical systems are at or past their useable lives, resulting in a significant amount of backlog maintenance.  The building is larger than what is needed for today’s functions, yet is configured in ways that make efficient and effective use of space impossible.  Finishes are dated, daylighting is extremely limited, and wayfinding is poor, the combination of which result in a dated and unwelcoming appearance.  A study that was conducted found that the cost of remodeling and updating could approach the cost of replacement, but without the quality and functionality that a new facility would offer.  Therefore, a student referendum approved the construction of a replacement facility instead of remodeling.
In addition to the this project, both the Jim Dan Hill Library project, which was enumerated in the 2005-2007 capital budget, and the new academic building project, which is included in the 2007-2009 capital budget request, will require chillers for air-conditioning.  At some future time replacement chillers or new chillers will be required as older campus buildings are renovated.  Generally, central chiller plants are more energy efficient to operate, and require less maintenance than do stand-alone chillers in individual buildings.  Since the Rothwell Student Center project is projected to be completed before the Jim Dan Hill Library project and the new academic building project would require chillers, the feasibility of providing a district cooling plant in the student center was investigated.  The analysis indicated that the first costs of a district cooling plant would be very close to those of stand-alone chillers, and that there would in fact be long-term energy and operational savings with a central plant.  Therefore, an increase to the Rothwell Student Center project scope and budget is being requested to construct a district cooling plant.
Since student segregated fees cannot be used to fund chillers for general purpose revenue facilities, use of funds from the projects that would be served by the district cooling, the Jim Dan Hill Library, and the new academic building, is being requested.  The funding to be provided, $208,000 from the Jim Dan Hill Library project and $969,000 from the new academic building, would otherwise be used to provide stand-alone chillers in the above projects.  
A waiver of state statute is being requested to allow the use of single-prime bidding for this project.  In the Duluth-Superior construction market multiple-prime bidding is unusual, not being used by local governmental agencies or the state of Minnesota, and its use on this project could impede competitive bidding by otherwise qualified contractors.  In addition, the very tight construction schedule for this project will be easier to achieve with a single source of contractor responsibility.
5.
Budget and Schedule:
	Budget
	%
	Cost

	Construction
	
	$17,685,000

	A/E Design Fees
	8.9%
	1,569,800

	Plan Review, Testing & Other Fees
	
	175,200

	DSF Mgmt. Fee
	4.0%
	763,000 

	Contingency
	7.0%
	1,278,000

	Energy Management System
	
	90,000

	Movable Equipment
	
	446,000 

	Percent for Art
	0.25%
	     55,000

	Total Project Cost
	
	$22,062,000



Final Review Begins:
August 2007


Bid Opening Date:
October, 2007


Start of Construction:
January, 2008


Substantial Completion:
August, 2009


55,667 ASF/84,586 GSF
66% Efficiency


Construction Cost per GSF
$209/GSF


Project Cost per GSF
$260/GSF

6.
Previous Action:

	March 19, 2003


	
	Recommended enumeration of The Rothwell Student Center Renovation - Phase I project as part of the 2003‑2005 Capital Budget at an estimated cost of $7,500,000 Program Revenue Supported Borrowing.  The project was subsequently enumerated at that level and fund source.



	March 18, 2005
	
	Recommended enumeration of the Rothwell Student Center Replacement – Phase II project as part of the 2005‑2007 Capital Budget at an estimated cost of $13,385,000 ($9,385,000 Program Revenue Supported Borrowing and $4,000,000 Gifts).  The project was subsequently enumerated at that level and those fund sources.



	March 18, 2005
	
	Recommended enumeration of the Jim Dan Hill Library project as part of the 2005-2007 Capital Budget at an estimated cost of $6,500,000 ($4,500,000 General Fund Supported Borrowing and $2,000,000 Gifts).  The project was subsequently enumerated at that level and those fund sources.



	October 19, 2005
	
	Recommended release of $689,000 Building Trust Funds-Planning and $187,000 Gift-Cash to begin planning the New Academic Building project.



	March 19, 2007
	
	Recommended enumeration of the Academic Building- Superior project for construction in the 2007-2009 Capital Budget as part of four projects that will be split-funded between the 2007-2009 and 2009-2011 Capital Budgets, at an estimated cost of $32,343,000 ($24,143,000 General Fund Supported Borrowing, $1,200,000 Building Trust Funds-Contingency, and $7,000,000 Gifts/Grants).
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