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THE UNIVERSITY OF WISCONSIN SYSTEM 

Request for

State Building Commission Action

January 2007

Project 99J1C

1.
Institution:  The University of Wisconsin-Stevens Point
2.
Request:  Requests authority to increase the project budget of the Fine Arts Center Remodeling and Addition project by $422,000 ($115,000 Residual General Fund Supported Borrowing [S990] and $307,000 General Fund Supported Borrowing - All Agency [Z060] ), at total estimated project cost of $26,655,200 ($25,120,000 General Fund Supported Borrowing [S305], $115,000 Residual General Fund Supported Borrowing [S990], $307,000 General Fund Supported Borrowing – All Agency [Z060], $1,000,000, and $113,200 Agency Funds).


3.
Project Description and Scope:  This project, which was implemented in two phases (projects 99J1C and 05C2U) expanded the existing Fine Arts Center and remodeled significant portions of that building.  The building accommodates music, theater, dance and the visual arts.



This request will enable correction of various mechanical, electrical and acoustic deficiencies encountered at the Noel Fine Arts Center following completion of the two phases of work in the fall of 2005.  The corrective work will remedy noise problems in Michelson Hall, correct acoustical problems in a number of spaces, correct ventilation system problems, correct electrical problems, and correct functional problems in a number of areas.
The work in Michelson Recital Hall will isolate noise that presently is being transferred to the Hall from mechanical equipment below the hall.  Acoustical work will provide additional sound absorption in rehearsal rooms, will remedy sound transfer between practice and instructional rooms, and will provide additional sound absorption in corridor space.  Ventilation system improvements will correct system operational problems, will re-balance the air supply in the building, and will correct air quality problems that were not addressed in either phase of the project.  Electrical work will replace obsolete equipment that was not addressed in either phase of the project, will provide additional clocks in rooms, will correct noisy lighting in the studio theater, and will correct operational problems with the emergency fire shutter system.  Functional problems that will be addressed include lack of room darkening, heat problems in the kiln area, a dysfunctional exhaust system in the foundry and printmaking areas, and sprinkler piping and ductwork that blocks use of a scene painting apparatus.
4. Justification:   The final portions of Noel Fine Arts Center were re-occupied in summer 2005 and first used in the fall semester.  Users immediately noted several severe acoustical problems in terms of sound levels, reverberation, sound transfer and/or tonal quality.  Several attempts were made to correct these situations in the following year without success. A professional acoustical assessment was performed on the problem areas. The recommended acoustical solutions would be implemented as part of the scope of work included in this request.  The remaining problems were also identified after occupancy, but cannot be corrected without additional work.
Michelson Recital Hall is the primary campus facility for music performances.  However, mechanical equipment located on the floor below creates noise that is not properly isolated from Michelson Hall.  As a result the ambient noise level in the hall is higher than is appropriate for a performance space, and the type of noise is distracting, interfering with the performance of music.  The solution to this problem is to provide isolation devices on the mechanical components that will eliminate or greatly reduce the transfer of sound.
Several of the music rehearsal spaces have proven to be too acoustically live for the music that is performed in them.  As a result the sound levels in these rooms exceed thresholds that are safe for hearing, and are so disruptive to proper instruction and learning that classes cannot be effectively conducted in these rooms.  Although temporary remediation of limited effectiveness has been implemented in the worst rooms, a permanent and completely effective solution is required.  These rooms will require application of additional acoustically absorptive materials to reduce the sound energy.  A number of practice rooms, rather than being acoustically isolated, have sound that transfers between rooms, disrupting their use.  These rooms require ductwork corrections to block sound transfer.  The main corridors on the second floor of the music wing are primarily finished with hard surfaces.  As a result the sound from normal use of these corridors is so loud that instructional activities in the spaces adjacent to this corridor are disrupted.  Therefore, carpet will be added on the floor to reduce noise.
Because the renovation and addition was completed in two successive phases, air balancing was performed on each project, rather than for the building as a whole.  In addition controls do not work effectively.  As a result there is an imbalance of air being supplied and exhausted, with pressure problems and energy inefficiency.  Some portions of the existing building mechanical system were not addressed by either of the two phases of work.  In a number of these areas there are air quality and comfort problems.  There are also a number of other areas where there are operational problems.  In all of these instances, corrections need to be made to assure occupant comfort and efficient operation of the ventilation systems.
There are also a number of areas where electrical systems need additional work.  Some outmoded equipment was not replaced by either of the two phases of work, but needs to match the new equipment in the rest of the building.  Other equipment needs to be modified to conform to campus standards.  Clocks were required but not provided in nine rooms.  The general lighting in the studio theater is of a type that creates a buzzing noise, which is disruptive to instruction occurring there; it needs to be replaced with quiet lighting.  The electrical controls for the emergency fire shutter system operate in a way that triggers an excessive amount of labor-intensive resetting, and need to be reworked to avoid the frequent need for staff to reset the doors.
Finally there are a number of functional issues that negatively affect instruction. Two instructional labs have inadequate room-darkening for A/V use.  The foundry and printmaking studios have exhaust vents that are too cumbersome and difficult for users to position, and so are not used, affecting room air quality.  There are openings between the corridor and foundry/sculpture that permit dust from those rooms to enter the corridor.  There is a lack of adequate heat separation between two kilns, which affects heat limit controls and makes it impossible to operate both kilns at once.  Finally, sprinkler piping and ductwork was installed in the scene shop in such a way that the scenery backdrop platform is not usable, limiting options for painting backdrops.  



Failing to correct these problems would result in a facility that does not function according to the original project intent and negatively impacts effective and efficient use of the building.
5.
Budget and Schedule:
	Original Authorized Budget
	$26,120,000

	Previous Addition of Agency Funds
	113,200

	Proposed Increase – This Request
	       422,000

	TOTAL 
	$26,655,200



The budget and schedule for the increase are as follows:

	Budget
	%
	Cost

	Construction
	
	$352,000

	Design Fee
	
5.0%
	18,000

	Contingency
	
10.0%
	35,000

	DSF Fee
	
4.0%
	16,000     

	Percent for Art
	
0.25%
	       1,000

	TOTAL:
	
	$422,000


	SBC approval
	January 2007

	Construction start
	June 2007     

	Substantial completion
	September 2008

	Final Completion
	December 2008


6.
Previous Action:
	March 17, 1999
	Recommended planning for the Fine Arts Center Remodeling and Addition project as part of the 1999-01 Capital Budget.




	January 16, 2000
	Approved release of $600,000 Building Trust Funds – Planning to prepare preliminary plans and a Design Report for the Fine Arts Center Remodeling and Addition project.



	March 21, 2001
	Recommended enumeration of the Fine Arts Center Remodeling and Addition project at a total project budget of $26,120,000 ($25,120,000 of General Fund Supported Borrowing and $1,000,000 of Program Revenue Supported Borrowing.)  The project was subsequently enumerated at that level and fund sources.


	April 17, 2002
	Approved release of an additional $313,000 Building Trust Funds-Planning to complete preliminary plans and a Design Report for the Fine Arts Center Remodeling and Addition for a revised total of $913,000 Building Trust Funds–Planning.


	September 18, 2002
	Approved the design report and authorized construction of the Fine Arts Center Remodeling and Addition project at a total project cost of $26,120,000 ($25,120,000 General Fund Supported Borrowing and $1,000,000 Program Revenue Borrowing to be repaid by Gift Funds).


	March 18, 2003
	Recommended enumeration of an increase to the Fine Arts Center Remodeling and Addition project of $4,000,000 Gifts/Grants.  The increase was subsequently enumerated at that level and fund source. However, the campus was not able to raise these additional gift funds.
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