THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

December 2007

Project 05I2Q
1.
Institution:  The University of Wisconsin–Stout
2.
Request:  Requests approval of the Design Report and authority to: (a) increase the project budget by $8,075,000 Existing General Fund Supported Borrowing and (b) construct the Jarvis Hall Science Wing Renovation and Addition project at an estimated project cost of $43,171,000 ($35,096,000 General Fund Supported Borrowing [S056]and $8,075,000 Existing General Fund Supported Borrowing). 

3.
Description and Scope of Project:  This project completely remodels 66,400 GSF of the three-story Jarvis Hall Science Wing and constructs a three-story 90,900 GSF addition.  The project includes space for science instruction, related research, the relocation of the Mathematics, Statistics and Computer Science (MSCS) department into the building, and general assignment classrooms.  An 11,400 GSF one-story wing that contains obsolete classrooms is demolished.  The project completely renews the plumbing, ventilation, electrical and telecommunications infrastructure in the existing building, abates hazardous materials, updates life safety systems, and provides accessibility for those with disabilities.

4.
Justification of the Request:  A full justification for this project was included in the 2001-2003, 2003-2005, and 2005-2007 capital budget requests.  In general, this project is necessary in order to replace obsolete science laboratories in Jarvis Hall, which was constructed in the late 1960’s.  This project will provide space to allow the MSCS department to relocate from Harvey Hall, in order to foster collaboration between that department and the sciences.  Deficiencies in the existing classroom stock that include poor quality and an imbalance between existing and required classrooms sizes, will be corrected by this project, which will construct 13 new classrooms.

The project was originally requested with a budget of $45,215,000, but was reduced in scope and enumerated at $40,637,000.  However, the total UW System capital budget that was enumerated was $10 million less than what the amount necessary to fund the enumerated projects.  Therefore, the project scope and budget for this project was again reduced to $35,096,000.  During design it became apparent that the reduced budget would not be adequate to meet the programmatic requirements of the project.  Although an alternative was developed that met the approved budget, that alternative reduced the number of classrooms, eliminated some laboratory space, and constructed unfinished shell space for some laboratories.  However, since such a project would not even be functionally adequate to serve existing instructional program needs, there would be an immediate need for a future project to complete missing portions of the original project.  Such an approach would not only be more costly, but would be more disruptive than constructing a complete project now

Use of single –prime bidding is being considered for this project.  Authority to waive state statute to allow single-prime bidding may be requested at later date.

5. Budget and Schedule:

	
	%
	Cost

	Construction
	
	$33,186,000

	Contingency
	7.0%
	2,324,000

	A/E Design Fees
	
	2,655,000

	Other Fees
	
	262,000

	DSF Management
	4.0%
	1,421,000

	Special Equipment
	4.9%
	1,620,000

	Moveable Equipment
	4.8%
	1,594,000

	Percent for Art
	0.25%
	109,000

	Estimated Total Project Cost
	
	$43,171,000



88,000 ASF/157,300 GSF
56% Efficiency


Construction Cost per GSF
$211

Project Cost per GSF

$274

	Schedule
	Date

	Program Approval
	September 2006

	A/E selection
	November 2006

	Authority to Construct
	November 2007

	Bid Opening
	April 2008

	Start Construction
	June 2008

	Substantial Completion
	August 2010

	Project Completion
	February 2011


6.
Previous Action:
	March 17, 1999
	
	Recommended enumeration of the Jarvis Hall Science Wing Renovation project as part of the 1999-2001 Capital Budget at an estimated cost of $4,200,000 General Fund Supported Borrowing – WISTAR.  The project was subsequently enumerated at that level and fund source.  However, that project was not implemented.


	March 18, 2005
	
	Recommended enumeration of the Jarvis Science Wing Renovation project as part of the 2005-07 Capital Budget at an estimated cost of $40,637,000 General Fund Supported Borrowing.  The project was subsequently enumerated at that level and those fund sources.  In response to overall capital funding level, the project budget was later reduced to $35,096,000.



	October 19, 2005
	
	Recommended release of $890,000 Building Trust Funds-Planning to begin planning the Jarvis Science Wing Renovation project.


