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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action
August 2007
Project 07E1B
1.
Institution:  The University of Wisconsin–Madison
2.
Request:  Requests authority to construct a 21St Century Telecommunications Phase III project at a total project cost of $1,440,000 ($1,000,000 General Fund Supported Borrowing – 2005‑07 UW System Classroom/Instructional Technology [S180], $290,000 General Fund Supported Borrowing - 2003-05 UW System Classroom/Instructional Technology [S050] and transfer $150,000 General Fund Supported Borrowing – 2003-05 UW System Classroom/Instructional Technology funds from UW- Madison Classroom Improvement Project 04E3E [S050] to Project 07E1B .
3.
Description and Scope of Project:  This project is the third phase of a multiple phase project to be funded over several biennia.  The project will upgrade the internal building data network infrastructure.  Telecommunication cables will be installed in the following buildings: Psychology Building (285-0A-0470), State Hygiene Lab (285-0A-0476), Sterling Hall – 1917 Wing (285-0A-0057), Soils-King Hall (285-0A-0074A-B), Greenhouse-King Hall (285-0A-0075), Nutritional Science (285-0A-0449) and the Medical/Nursing School portion of the Clinical Science Building (285-0A-0476).  Work will include the installation of patch panels in each telecom room, the installation of Category 5e/6 copper data cabling from each telecom closet to each workstation outlet, and the installation of dual data outlets.    
4.
Justification of the Request:  The UW-Madison’s 21st Century Network Upgrade project will change the UW-Madison campus network to function as a utility supporting academics, research and administrative services well into the future. This project will bring to the entire campus a more reliable and application enabled network with greater speed, end-to-end network management, streaming video, VPN, expanded Wireless WiscWorld and network security. 

The success of this project is dependent on new equipment, improved processes and upgraded infrastructure.  Almost all the equipment has been installed in each building on the campus network.  New processes and tools have been implemented to manage the network equipment.  The project has already upgraded telecommunication rooms and intra-building fiber optics.  

The upgrade project began with a generous gift from John Morgridge, Chairman of Cisco Systems in which his TOSA Foundation contributed funds and equipment of nearly $7,300,000. 
Prior to the gift-funded project approximately 80 percent of all UW-Madison facilities utilized Category 3 data wiring and UW-Madison was the only campus in the UW System which did not have the majority of its facilities utilizing Category 5e/6 data cable.  Category 5e/6 data cable can support data transfer rates of 100 Mbps to 1000 Mbps.  The current network cannot meet the increased demand for graphical and streaming data transfers that are required for applications such as distance learning, multimedia, and image processing.  

5. Budget and Schedule:
	
	%
	Total

	Construction:
	
	1,129,000

	Architect & Engineering Services:
	8
	     90,300

	DSF Fee:
	4
	     51,300  

	Contingency:
	15
	     169,400

	Total:
	
	$1,440,000


	Schedule
	Date

	Program Approval
	Aug.  2007

	A/E Selection
	Aug.   2007

	Design Report
	Jan.  2007

	Bid Date
	Mar.  2008

	Start of Construction
	June   2008

	Substantial Completion
	Mar.  2009

	Final Completion
	June  2009


6.
Previous Action:  

April 21, 2004
Authorized construction of the 21St Century Telecommunications Phase I (internal and external wiring) project at a total project cost of $4,233,000 ($1,000,000 General Fund Supported Borrowing - 2003-05 UW System Classroom / Instructional Technology [S050], $199,900 General Fund Supported Borrowing  - 1999-01 UW System Classroom / Instructional Technology [S3AO], $93,000 General Fund Supported Borrowing – 1997‑‑ 99 UW System Classroom / Instructional Technology [S050], $190,000 General Fund Supported Borrowing  - 1999-03 Classroom / Instructional Technology [S180], $1,000,000 General Fund Supported Borrowing – UW Madison Utilities [S120], $1,003,100 General Fund Supported Borrowing - Facility Maintenance and Repair [Z060], and $747,000 General Fund Supported Borrowing – Utilities [Z080]).

March 20, 2005
As part of the 2005-07 Capital Budget, recommended enumeration of $7,000,000 GFSB for the 2005-07 UW System Classroom Renovation & Instructional Technology Improvements project.  Also, recommended that $1,000,000 of the $7,000,000 be used to upgrade data wiring at selected buildings on the UW-Madison campus.


Sept. 15, 2005
It was reported that a revision to the Capital Budget was approved by the Board of Regents to comply with direction from the Joint Finance Committee that $10 million be reduced from the 2005-07 UW System Capital Budget funding of major projects.  Funding for the UW System Classroom/IT Improvements project was reduced from $7 million to $2.5 million General Fund Supported Borrowing.  Of the $2.5 million total funding, $1 million was earmarked for upgrading data cable at UW‑Madison.

April 19, 2006
Authorized construction of the 21St Century Telecommunications Phase II (external wiring) project at a total project cost of $444,000 ($350,760 General Fund Supported Borrowing – Utilities [Z080] and $93,240 Program Revenue Cash [AGFU]).
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