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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

April 2007
1.
Institution:  The University of Wisconsin System

2.
Request:  Requests: (a) authority to construct various maintenance and repair projects at an estimated total cost of 7,672,200 ($2,299,000 GFSB – Facilities Maintenance and Repair [Z060]; $788,200 GFSB – Utilities Repair and Renovation [Z080]; $3,134,000 PRSB – Utilities Repair and Renovation [T570]; $15,000 Program Revenue Cash [AGFU]; and $1,436,000 Program Revenue Cash [AGF0]; (b) authority to transfer all approved GFSB All Agency Allocations to the UW Infrastructure [Z450] appropriation; and (c) permit the Division of State Facilities (DSF) to adjust individual project budgets.  
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3. Description and Scope of Project:  This request constructs maintenance, repair, renovation, and upgrades through the All Agency Projects Program. 

Facilities Maintenance and Repair Requests

EAU - 07C1U - Bridgman Hall Maintenance and Repair ($1,436,000):  This project repairs or replaces several infrastructure components of the 50,000 GSF, 4-story, 259-bed residence hall built in 1965. Project work includes replacing four metal frame and four storefront exterior doors; replacing 151 residential room and 30 storefront exterior windows; replacing exterior masonry control joints and tuck pointing as required; and converting the steam radiation heating system to a hot water system, including new air handling equipment and new digital controls throughout the entire facility.  Project work also includes any necessary hazardous materials abatement. 
The exterior metal windows were originally installed in 1965 and are in poor condition.  Due to their age, window replacement parts are unavailable.  The windows have experienced over 40 years of abuse, and window hardware and seal caulking is failing.  These units are single glaze windows with thermally unbroken, uninsulated frames.  They are energy inefficient and require replacement.  New windows with commercial grade glass and insulated frames will increase the energy efficiency, provide reliable resident room ventilation, and reduce related maintenance costs for this resident hall.

Most of the control joints on the exterior masonry have failed.  Repairing the control joints and tuck pointing as required will restore the integrity of the exterior masonry and preclude further damage. 

The steam heating system was originally installed in 1965 and is in poor condition.  The entire steam system is corroded, noisy, and unreliable.  During the heating season, constant maintenance and repair is required.  Replacing the steam radiation system with a steam to hot water system will extend the life of this residence hall.  The new hot water heating system will be more energy efficient and provide better environmental controls for the student residents. 

MSN - 07C1S - Multi-Building EPDM Roof Replacement ($1,125,000):  This project repairs and/or replaces approximately 98,600 SF of Ethylene Propylene Diene Monomer (EPDM) roofs on the Naval ROTC Building, the Southeast Recreational Facility (SERF), the Police and Security Building, and the Wisconsin Psychiatric Institute.  Project work includes replacing metal flashing, felt, insulation, and roof boards as necessary on all buildings.
Recent site inspections by UW-Madison physical plant staff and DSF determined these roofs require replacement to address current leaking sections, weathered and worn sections, and/or damaged sections. These roofs are between 22 and 28 years old. 
MSN - 07C1R - Multi-Building IRMA Roof Replacement ($440,000):  This project repairs and/or replaces  approximately 37,200 SF of inverted roof membrane assemblies (IRMA) roofs on the Walnut Street Heating Plant and the Memorial Library.  Project work includes replacing metal flashing, felt, insulation, and roof boards as necessary on all buildings.

Recent site inspections by UW-Madison physical plant staff and DSF determined these roofs require replacement to address current leaking sections, weathered and worn sections, and/or damaged sections.  These roofs are approximately 20 years old. 
STP - 06G2P - Health Enhancement Center Multi-Activity Center Athletic Flooring Replacement ($734,000 Increase):  This project increases the project scope and budget to completely replace 52,900 SF of poured eurothane synthetic flooring; hazardous materials abatement, handling, and disposal of the synthetic flooring materials; and to completely replace 12 gymnasium curtain assemblies.

During design, it was discovered the synthetic flooring contains mercury, a hazardous material, which precludes recoating the floor as originally planned.  It was also determined during design that refurbishing the gymnasium curtains will not be possible. 
Utilities Repair and Renovation Requests

MSN - 03J2N - Kegonsa Research Campus Physical Science Lab 2nd Well Installation ($182,000 Increase):  This project constructs a new 12-inch high-capacity well at the Kegonsa Research Campus located in the Town of Dunn.  The project also includes well and pump repairs on the original well once the new well is fully functional.

Recent bids have exceeded the authorized project budget.  This budget increase allows completion of the original project intent and scope. 

MSN - 04H1D - Lake Mendota Drive Reconstruction ($471,200 Increase):  This project reconstructs approximately 7,658 LF of Lake Mendota Drive from University Bay Drive to the Village of Shorewood property line.  This project also replaces approximately 725 LF of curb and gutter and includes landscape restoration, pavement line striping, and road shoulder work as needed.

Recent bids have exceeded the authorized project budget.  This budget increase allows completion of the original project intent and scope. 

PKS - 07C1Q - Union Lot Reconstruction ($3,284,000):  This project reconstructs and expands an existing 591-stall parking lot into a 670-stall parking lot, including associated area lighting, landscaping, associated storm water control, and pavement markings.  This project also includes reconstructing and widening a section of Inner Loop Road, constructing a new roadway connection between Inner Loop Road and Outer Loop Road, and removing a section of Outer Loop Road and restoring it to natural landscaping.  

Project work includes reconstructing 725 LF of Inner Loop Road into a new boulevard, widening this section from 20 feet to 32 feet, and terminating at a ceremonial vehicular turn-around between Molinaro Hall and the Student Union; constructing a new 560 LF, 32-foot wide north-south roadway connector between Inner Loop Road and Outer Loop Road; and removing a 700 LF east-west section of Outer Loop Road, including the Wood Road and Outer Loop Road intersection, and restoring the site to natural landscaping.  All constructed roadway sections will include bike lanes, area lighting, and associated landscaping.

This project implements one phase of the recently completed campus master plan, which included a series of circulation and traffic improvements across campus.  The master plan proposes a carefully sequenced series of roadway and parking lot improvements to coordinate with several building construction projects.  This project must be completed before Spring 2009 when the expanded Student Union opens.

The Union Parking Lot was constructed in 1974, resurfaced in 1988, and now requires complete reconstruction.  Routine maintenance (crack filling, asphalt infrared heat repair, and concrete curb repair) has been completed as necessary.  Approximately half of the curb is broken, settled, or completely eroded which allows water to readily penetrate and damage the base.  Drainage problems also result in standing water and create ice hazards during the winter months.  Rather than simply reconstructing the lot in-kind, these areas will be reconfigured and expanded to be consistent with the master plan. 

During preparation of the master plan, several workshops were conducted and presentations designed to identify physical facility deficiencies.  Among the highest priorities identified was the need to restructure the roadway network to simplify campus navigation for those not familiar with the campus.  This project completes one section of the necessary roadway reconstruction, including establishing a new "front door" and campus identity for visitors. The main vehicular access will be reconstructed into a two-way traffic boulevard and terminate with a ceremonial vehicular turn-around.  This project reconfigures the lot to add approximately 80 stalls and locates the lot closer to the Student Union.  Campus visitors and Student Union users, particularly disabled persons and elderly persons, will benefit from improved proximity and quantity of parking.  The steep grades of pedestrian pathways and the distance between the Student Union and Union Lot are a frequent complaint of campus visitors that was revealed through the master planning process.

4. Justification of the Request:  UW System Administration and Division of State Facilities continue to work with each institution to develop a comprehensive campus physical development plan, including infrastructure maintenance planning.  After a thorough review of approximately 250 All Agency Project proposals and 520 infrastructure planning issues submitted, and the UW All Agency Projects Program funding targets set by the Division of State Facilities (DSF), this request represents high priority University of Wisconsin System infrastructure maintenance, repair, renovation, and upgrade needs.  This request focuses on existing facilities and utilities, targets the known maintenance needs, and addresses outstanding health and safety issues.  Where possible, similar work throughout a single facility or across multiple facilities has been combined into a single request to provide more efficient project management and project execution. 

5. Budget:
01. GFSB – Facilities Maintenance and Repair [Z060]
$   2,299,000
02. GFSB – Health, Safety, and Environmental Protection [Z100]
                   0
03. GFSB – Utilities Repair and Renovation [Z080]
        788,200
04. GFSB – Programmatic Remodeling and Renovation [Z065]
                   0
05. PRSB – Facilities Maintenance and Repair [T550]
                   0
06. PRSB – Health, Safety, and Environmental Protection [T560]
                   0
07. PRSB – Utilities Repair and Renovation [T570]
     3,134,000
08. Program Revenue Cash [AGFU]
          15,000
09. Program Revenue Cash [AGF0]
     1,436,000
010. Gifts/Grants Funding
                   0
011. Building Trust Funds [BTF]
                   0
Total Requested Budget 
$   7,672,200
6.
Previous Action:  The State Building Commission previously approved 06G2P (STP - Health Enhancement Center Multi-Activity Center Athletic Flooring Replacement) in 10/2006 at an estimated total cost of $425,000 GFSB – Facilities Maintenance and Repair [Z060], 03J2N (MSN - Kegonsa Research Campus Physical Science Lab 2nd Well Installation) in 03/2004 at an estimated total cost of $299,800 ($275,000 GFSB – Utilities Repair and Renovation [Z080] and $24,800 Program Revenue Cash [AGF0]), and 04H1D (MSN - Lake Mendota Drive Reconstruction) in 11/2004 at an estimated total cost of $376,800 GFSB – Utilities Repair and Renovation [Z080].
G:\CPB\CAPBUD\BORSBC\SYS\0407_AllAgencyProjects_SBC_Rev.doc

