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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

September/October 2006
1.
Institution:  The University of Wisconsin-Madison

2.
Request:  Requests authority for the Department of Administration to execute an operating lease for 21,148 square feet of space at a new facility on Wind Ridge Drive, Wausau, Wisconsin, on behalf of the School of Medicine and Public Health’s Department of Family Medicine – Wausau Family Medicine Residency Facility (“Wausau Clinic”).
Lessor:
Aspirus Wausau Hospital


PO Box 1395


425 Pine Ridge Boulevard



Wausau, Wisconsin  54402-1395
3.
Lease Information:  The proposed lease covers 21,148 square feet of patient care and office space at the Aspirus Wausau Hospital for the Department of Family Medicine’s Wausau Clinic.  The lease is for the period beginning August 1, 2007 (or date of occupancy) through July 31, 2022, at an initial annual rate of $521,087.  That rate includes the annual base rental rate of $444,108 ($21/GSF) and estimated annual operating expenses of $76,979, not including janitorial expenses or real estate taxes.  The Aspirus Foundation will in turn increase its contribution to the UW Residency Program by $340,740 annually.  The Hospital is expecting this property to remain tax exempt, but should property taxes be assessed, the Department of Family Medicine would be responsible for a prorated share estimated at $99,859.  The lease will include multiple five-year renewal options.  

The lease rental will be financed with department program revenue.  Private fundraising will enable the clinic to upgrade to state of the art equipment in this new facility.  The Aspirus Wausau Hospital funding to construct the facility is estimated at $5.8 million, not including the land currently owned by Aspirus valued at $500,000.
There is no purchase option included in this lease mainly due to the “community funding” of this project.

4.
Description and Scope of Project:  This lease will address the Wausau Clinic’s shortage of space for its medical residency program in family medicine.  The current 15,800 GSF clinic, located at 995 Campus Drive in Wausau, is no longer able to meet the needs of its patients and accommodate the educational requirements of the School of Medicine and Public Health.

The project will relocate the clinic from its present facility to a new facility located on a medical campus owned by Aspirus Health Foundation.  The Department of Family Medicine has been working with Aspirus Wausau Hospital over the past year on needs analysis and site planning for the new facility.  A preliminary building plan encompassing 28,872 GSF on two levels has been developed.  Exam rooms, procedure rooms, laboratory and radiology facilities will be located on the first level of the clinic.  Offices, several small conference rooms, and a 70-seat auditorium will be located on the second level.  The auditorium and conference rooms will be used primarily for regional continuing medical education activities and community meetings, but will also be available for clinic activities.
5.
Justification:  The Wausau Clinic is an educational facility that provides training for family medicine residents, medical students, and physician assistant students while providing care for patients from the Wausau area.  In 2004 to 2005, the Wausau Clinic accommodated approximately 11,000 patient visits, nearly 40% of which were Medicaid, Medicare, and uninsured patients.  The number of patient visits is expected to grow to 18,000 within five years.

The clinic is sponsored by the UW School of Medicine and Public Health’s Department of Family Medicine and Aspirus Wausau Hospital.  The clinic is one of seven family medicine clinics that are operated by the department and affiliated with a local community hospital (e.g. Eau Claire, Appleton, Northeast Clinic of Madison).  The department graduates 30 to 35 board-certified family physicians from the seven clinics each year.  The State of Wisconsin benefits from having over 60% of the graduates practice in the state.

The current clinic was built in 1980 and is no longer able to meet the needs of its patients or to accommodate the educational mission of the Department of Family Medicine.  The clinic building is owned by the State of Wisconsin and funded by program revenue bonds.  Annual payments for principal and interest are $75,000 a year, and the bond amortization will be complete in fiscal year 2007-08.  The land on which the current clinic is located is leased to the state by the North Central Technical College (NTC).  Terms of the existing lease stipulate that ownership of the building will go the NTC when the lease is terminated, and that the NTC will assume any remaining debt service.

6.
Previous Action:  None.
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