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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for 

State Building Commission Action

September 2006
1. Institution:  The University of Wisconsin–Milwaukee
2. Request:  Requests authority to sell the Chancellor's Residence property (approximately .85 acre) located at 4430 North Lake Drive, Shorewood, Wisconsin, at a price not less than the average of two appraisals.
3. Description:  The campus will attempt to sell the house with attached garage and land located at 4430 North Lake Drive in Shorewood at a price not less than the average of two appraisals.  The marketing and sale of the property will be conducted by campus staff working with interested parties.  If that is not successful, the property will be listed with a local real estate agent.  Two independent property appraisals have been completed to establish an estimated fair market value.
4. Justification:  The 10,000 GSF two-story English-style house was originally built in 1926 for James M. Walsh, inventor of the first horse harness without buckles, at a cost of $49,516.  The house was sold by the widow of Mr. Walsh to Walter Harnischfeger, a prominent Milwaukee industrialist, for $45,000 in 1946.  In 1961 Mr. Harnischfeger and his wife donated the property, then estimated to be worth $60,000, to the university.  The Board of Regents then designated the house as the official residence for the UW‑Milwaukee chancellor.  First occupied by Chancellor J. Martin Klotsche and his family in November 1962, the residence has since been home to the families of chancellors Werner Baum, Frank Horton, Clifford V. Smith, Jr., John H. Schroeder, Nancy Zimpher, and the current chancellor, Carlos Santiago.

In 1999, an ADA accessibility compliance study was conducted to evaluate the facility's use as a place of public accommodation, given the numerous university events scheduled there and its use for occasional overnight guests.  The study concluded that significant modifications would be necessary to provide accessibility, including providing an accessible parking space, access from the parking to the main entrance, access between the multiple levels, adequate clearances and door widths, and an accessible restroom facility.  The estimated total project cost in 1999 was $295,000 but that amount would be higher at today’s costs.  The various maintenance and upgrade items were deferred, however, pending a determination of the long-term future of the facility.
Recently Chancellor Carlos Santiago and his wife decided to purchase a condominium apartment in a nearby downtown area.  Their new home is in a building which has accessible common parking and group meeting facilities for up to 70 persons.  This location will allow the chancellor to host special events for larger and broader ranges of groups than could be accommodated at the Chancellor's Residence.

Following the Santiago's purchase of their condominium, a campus advisory committee was directed to study potential uses for the existing property.  The committee could not identify any other use for the residence that would be appropriate or cost effective; therefore, the committee has recommended that the property be sold.  Both appraisals indicate that market conditions are good for the sale of a property of this type.
Budget:  N/A

Note:  Costs for property appraisals, inspection services, title insurance, closing costs, sale preparations, and real estate commissions, if applicable, will be deducted from the sale proceeds.  UW-Milwaukee's initial share of the $20 million asset management cut of 2006‑07 was $1,280,000.  
5. Previous Action:  None.
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