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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

November 2006
Project 05E3E
1.
Institution:  The University of Wisconsin - Madison
2.
Request:  Requests: (1) authority to construct the Camp Randall Heritage Hall project at an estimated total cost of $3,915,000 of Gift Funding and (2) approval to wave §16.855 under §13.48(19) to accept a single prime contractor bid.
Description and Scope of Project:  This project renovates approximately 8,620 ASF/12,870 GSF in Camp Randall Stadium for the National “W” Club.  The project includes renovation of the vacated athletic offices; remodeling of the adjacent areas effected by construction; remodeling wrestling space into new restroom, shower room, and locker room space; converting football office space into team meeting rooms; relocation of staff displaced by construction; construct a new connecting bridge between Camp Randall and the McClain Athletic Center; replace all room finishes in the McClain Athletic Center auditorium; and installation of appropriate fire protection, plumbing, HVAC, and electrical systems in the renovated space.  The facility needs of the National W Club include a fully enclosed multi-purpose meeting area, a year round climate controlled facility, a full kitchen and bar to provide food and beverage services, men’s and women’s restroom facilities, multi-media audio-visual equipment, display cases, and a wall of honor recognizing Heritage Hall donors.
4. Justification of the Request:  The old National "W" Club Room (Heritage Hall’s prior name) within the stadium was demolished to avoid conflicts with utilities.  The National "W" Club is comprised of university athletic letter winners and is organized to preserve the traditions and legacy of the Athletic Department.  The stadium renovation forced the organization to meet in a temporary open air space on the north end of the stadium.  This arrangement is unsuitable for year-round usage and has posed a particular challenge for elderly/disabled members of the group.  The club room also served as the Athletic Department’s only large meeting room for the athletic board meetings, department administrative meetings, coaches’ meetings and press conferences.  The size of the space has not been adequately accommodated by alternative meeting rooms within the Athletic Department.  The completion of the renovation project and the generous support of the club members will allow the room to be replaced within the stadium. 
Project bids have been received in order to obtain a firm project budget and to expedite the shop drawing and material ordering processes.  Three quarters of the work value will be completed by the prime contractor and the construction window is just three and a half months long.  Single-prime bidding is a delivery method more effective at achieving accelerated schedules than multiple-prime delivery.  A waiver of portions of §16.855 under §13.48(19) and use of a single-prime contract are being requested to improve coordination and achieve a single point of responsibility. 
5. Budget:
Gifts and Grant Funding 

$   3,915,000
Total Funding Requested 
$   3,915,000
6.
Previous Action:  None.
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