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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

March 2006
Project 99I1N

1. Institution:  The University of Wisconsin–Madison.

2.
Request:  Requests authority to increase the budget of the Camp Randall Stadium Expansion/Renovation project by $350,000 Gift Funds, for a revised total project cost of $109,792,900 ($85,104,900 Program Revenue Supported Borrowing, $11,888,000 Gift/Grant Funds, and $12,800,000 General Fund Supported Borrowing).
3.
Description and Scope of Project:  This project came about because of the safety recommendations by the UW Police due to extensive amount of concourse overcrowding that appeared during the 2005 football season. The requested project will address crowding and circulation issues on the west concourse of Camp Randall Stadium: 

 
· Sections A/I add cross aisles - will allow fans to use restrooms and concessions on the north and south end and relieve overcrowding on the single west concourse.

· Section A/B concourse expansion – additional expansion on the overcrowded west concourse.   

· Section J restroom entrance - new restroom entrance to relieve pressure on the west concourse circulation. 

 
· Section T, Level 3 restroom addition – adds capacity in this critical area.  

 

· Air conditioning the Stadium Operations Center.  
4.
Justification of the Request:  During the fall 2005 football season, fan traffic through the west concourse at the newly renovated Camp Randall Stadium resulted in gridlock especially during the pre-game and at halftime periods.
Division of Intercollegiate Athletic staff members consulted with UW-Madison Police, the UW Safety Department, and project design and construction personnel to review the traffic flow congestion issues and develop comprehensive short and long-range solutions. Short term solutions were made, i.e., the removal of impediments such as ice machines and railings, which added space to corridors to provide more room for patrons. 

Because of the heat generated by the vast amount of audiovisual equipment in the Stadium Operations Center, it is necessary to add air conditioning to this room.
Approval of this request will allow the Division of Intercollegiate Athletics to implement a permanent solution to the congestion problems in a timely and cost effective manner. The project is not yet closed and utilizing the current project architect and contractor to design and construct the improvements before the fall 2006 football season. The Division of Intercollegiate Athletics has gift funds available to cover the cost.
5.
Budget and Schedule: 

	
	Cost

	 
	  

	Construction
	$305,000

	Design 
	    45,000

	Total Project Cost
	$350,000


	Schedule
	Date

	Start of Construction
	March 2006 

	Substantial Completion
	August 2006 


6.
Previous Action:  

April 1999
Authorized release of $100,000 Building Trust Funds for a Camp Randall Improvement Project Feasibility Study.

March 2000
Authorized an additional $50,000 of Building Trust Funds for the Camp Randall Stadium Improvement/Renovation Feasibility Study for a revised total project budget of $150,000 of Building Trust Funds.

December 2000
Accepted the Camp Randall Stadium Feasibility Study and authorized expending $736,000 of Campus Funds to design the underground utility portion of the project (steam, chilled water, water, sewer and electrical lines) at an estimated project cost $4,600,000, and study the related underground structural components.

January 2001
Granted waiver of s 16.855, under authority of s 13.48 (19) to allow for a single prime contractor, for the underground utility and associated sub structural work as authorized by the State Building Commission on December 20, 2000.

March 2001
Recommended enumeration of the Camp Randall Stadium Renovation Project, as part of the 2001-03 Capital Budget, at an estimated total project cost of $99,800,000 ($72,800,000 of Program Revenue Supported Borrowing, $17,000,000 Gift Funds, and $10,000,000 of General Fund Supported Borrowing.

September 2001
Authorized approval of the Design Report and authority to construct the Utility Upgrade phase of the Camp Randall Stadium Expansion and Renovation project at an estimated total project cost of $11,200,000 ($7,275,000 of General Fund Supported Borrowing and $3,625,000 of Program Revenue Supported Borrowing from the 2001-03 Major Project and $300,000 of General Fund Supported Borrowing (S120) from the Randall Street Substation Upgrade project (00C3I). 

November 2001
Granted authority to waive s.16.855 under s.13.48(19) to allow an alternative method of delivery (construction management) for Phase 1 and Phase 2 work on the Camp Randall Expansion and Renovation project.

February 2002
Approved the construction of an Electrical/Signal Distribution Upgrade project at Randall and Dayton Streets at a project cost of $250,000 (General Fund Supported Borrowing - Utility Repair and Renovation funds)

December 2002
Approved the Design Report and granted authority to construct the next phase of the Camp Randall Stadium Renovation and Expansion project at an estimated cost of $72,500,000 ($63,775,000 Program Revenue Supported Borrowing, $6,000,000 Gifts and $2,725,000 General Fund Supported Borrowing), for a total project cost of $83,950,000 ($67,400,000 Program Revenue Supported Borrowing, $6,000,000 Gift Funds and $10,550,000 General Fund Supported Borrowing).
November 2003
Approved the construction of a Camp Randall and Kohl Center Scoreboard Replacement project at an estimated total project budget of $6,400,400 Program Revenue Supported Borrowing and authorized combining it with the Camp Randall Stadium Expansion/Renovation Project.

November 2003
Approved 1) the construction of a Camp Randall Seating Risers and Restroom Maintenance project at an estimated total project budget of $6,930,200 ($2,772,100 Program Revenue Supported Borrowing, $4,158,100 General Fund Supported Borrowing Facilities Maintenance and Repair); 2) transferring the approved All Agency Allocation to the University Infrastructure appropriation; and, 3) combining it with the Camp Randall Stadium Expansion/Renovation Project.

November 2003
Approved 1) the construction of a Camp Randall Sports Center Maintenance project at an estimated total project budget of $1,819,800 ($727,900 Program Revenue Supported Borrowing, $1,091,900 General Fund Supported Borrowing - Facilities Repair and Renovation); 2) transferring the approved All Agency Allocation to the University Infrastructure appropriation; and, 3) combining it with the Camp Randall Stadium Expansion/Renovation Project.

May 2004
Approved an increase to the budget of the Camp Randall Stadium Expansion/Renovation project by $7,804,500, Program Revenue Supported Borrowing and $3,000,000 gifts/grants, for a revised total project cost of $1-7,305,900 ($85,104,900 Program Revenue Supported Borrowing, $9,401,000 Gift Funds, and $12,800,000 General Fund Supported Borrowing).

March 2005
Approved an increase to the budget of the Camp Randall Stadium Expansion/Renovation project by $2,137,000 gift funds, for a revised total project cost of $109,442,900 ($85,104,900 Program Revenue Supported Borrowing, $11,538,000 Gift/Grant Funds, and $12,800,000 General Fund Supported Borrowing).
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