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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission

June 2006
Project 05F2F

1.
Institution:  The University of Wisconsin-Green Bay
2. 
Request:  Requests approval of the Design Report and authority to construct the University Union Expansion and Remodeling Project and increase the project budget by $242,000 Program Revenue-Cash for an estimated total project cost of $6,242,000 Program Revenue-Cash.
3. Description and Scope of Project:  This project will remodel 18,700 GSF and construct a 17,500 GSF addition to the existing University Union.  The project addresses longstanding space concerns, responds to specific programmatic needs for student dining, lounge and study space, and coordinates shared space for interaction among student groups and organizations. It also allows for the relocation of the campus bookstore and credit union from other areas on campus.
The project addresses the following needs:

· Remodeled space for the food service serveries to accommodate a marketplace concept and enhanced opportunity for convenience and branded concepts and additional weekend offerings to students.
· Expanded dining to accommodate additional seating.
· Remodeled space for a club venue to accommodate dancing, dining, seating, recreation, and entertainment.
· New space to accommodate the university bookstore.
· Remodeled space to create an interconnected student activity core and accommodate the American Intercultural Center, the Office of Student Life, and student organizations.

· New and remodeled space that creates a significant entrance that includes the university information center and passport office and a student gathering space. 

· New shell space to accommodate the University of Wisconsin Credit Union branch office.
· Improved interior finishes which will provide a warmer, more welcoming, and less institutional appearance. 

4. Justification of the Project:  The University Union was constructed in 1977 and has gone through two major renovations and expansions; one in 1985 and the other in 1993.  The current layout does not respond to issues of wayfinding, circulation, and connectivity between floors, nor does it fit well with the pedestrian traffic emerging from the adjacent Mary Ann Cofrin Hall.  The objective is to add and reallocate space for student activity centers like dining, student interactive space, lounges, recreation/entertainment, and the bookstore.  


Students have also expressed a desire to provide more casual space for interaction, especially among groups like the Student Government Association, Student Organizations, and the American Intercultural Center.  In addition, the campus has identified expansion of dining service as a critical priority.  Additional space is required to revamp food preparation options and to provide additional seating for current and future needs.  Seven hundred and eighty housing units have been added to the Green Bay campus since 1990 causing a shortage of dining space, especially during lunchtime.  Finally, campus long-range plans call for relocating bookstore and credit union functions from the central library plaza to allow the Library to recapture space for their future expansion.
5.
Budget and Schedule:  

	
	%
	Costs

	Construction
	
	$5,140,400

	Contingency
	6.5%
	332,700

	A/E Design and Other Fees
	8%
	423,000

	DSF Management Fee
	4%
	219,000

	EIA & Other Fees
	
	41,300

	Hazardous materials abatement
	
	20,000

	Movable & Special Equipment
	
	50,000

	Percent for Art
	
	      15,600

	Estimated Total Project Cost
	
	$6,242,000


	Submission of Bid Documents for Final Review
	November 2006

	Bid Opening
	December 2006

	Start of Construction
	March 2007

	Substantial Completion/Occupancy
	March 2008


6. Previous Action:  

March 19, 2003
Recommended enumeration of the University Union Expansion and Remodeling project at $6,000,000 ($1.4 Program Revenue Supported Borrowing, $4.1M Program Revenue-Cash, and $.5M Gift Funds) as part of the 2003-05 Capital Budget.  The project was subsequently enumerated at that level and funding source.
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