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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

February 2006
Project 04H3L
1.
Institution:  The University of Wisconsin–Madison

2.
Request:  Requests: (a) approval of the Design Report, (b) authority to increase the project budget by up to $2,500,000 Gift Funds, and (c) authority to construct a Waisman Center Sixth and Seventh Floor Renovation project at an estimated total cost of up to $8,500,000 Gift and Grant Funds.
3.
Description and Scope of Project:  This project renovates approximately 10,700 ASF/ 17,000 GSF of laboratory space on the sixth floor and 9,100 ASF/ 11,800 GSF of animal space on the seventh floor of the Waisman Center.  


The sixth floor work renovates, reconfigures and upgrades laboratory space to create modular, flexible, generic research laboratories and support spaces that are in compliance with National Institutes of Health (NIH) standards and that meet the needs of modern molecular biology research.  Six laboratories, laboratory support, offices, and a meeting area will occupy the sixth floor.  Labs and offices are located on the perimeter of the floor while their support zones cluster towards the center of the floor.  


The seventh floor work will renovate and update the Animal Models Core space to address existing deficiencies, increase animal capacity, and maintain Association for Assessment and Accreditation of Laboratory and Animal Care (AAALAC) accreditation.  Procedure rooms and animal housing rooms will surround the cage wash and support spaces on the floor.  A rodent behavioral analysis suite will be securely isolated from the animal housing zone.


All renovated spaces will receive new plumbing, HVAC, electrical, and telecommunications systems as well as new floor, wall, and ceiling finishes.  The sixth and seventh floors will receive sprinkler protection and the sprinkler system risers and fire pump will be sized to accommodate sprinklering the rest of the south tower at some future date.  The project will also provide a new emergency power generator for the south tower. 


Accessibility upgrades will be made to restrooms and elevator controls, and stand-by electrical power will be provided to control ventilation of the animal area and a safe level of exhaust in lab areas.

4.
Justification of the Request:  This project was included as part of the 2005-07 Capital Budget at an estimated cost of $6,000,000.

The project is currently estimated at $7,932,800 which is $1,932,800 over the approved budget of $6,000,000.  The increase in the construction cost is a result of renovation work that needs to take place on the fifth floor to modify utilities that serve the sixth floor and work on the eighth floor mechanical and penthouse areas that serve the sixth and seventh floors.  Increases in costs are also attributable to design solutions required for more separable areas for tissue culture work.  Costs to house the new emergency generator are also greater than what was budgeted.


Recent material price escalations have impacted the budget as well.  Volatility in the construction material market has caused the overall rate of construction costs to increase 8 to10% per year in many market sectors.  In addition, the recent natural gas price increases of 25 to 45% have affected production costs for manufacturers.  These costs are passed down to building owners.  Because of this volatility, the university is requesting approval to increase the budget up to $2,500,000 of gift funds (for a total project cost of $8,500,000) to cover any further changes in the market that could occur between now and the anticipated July 2006 bid date.  
5.
Budget and Schedule:  

	Construction:
	$6,045,500

	Project Contingency:
	543,100

	A/E Fees: 
	465,000

	DSF Fee:
	264,300

	Other Consultant Fees/Testing:
	70,000

	Movable Equipment:
	525,000

	Percent for Art:
	19,900

	
	

	Total Project Cost:
	$7,932,800

	
	

	Construction Cost/GSF
	$215.10

	Total Cost/GSF
	$282.25


	Approval to Construct
	February 2006

	Bid Opening 
	July 2006

	Start of Construction 
	September 2006

	Substantial Completion 
	December 2007

	Final Completion/Occupancy 
	February 2008


6.
Previous Action:

March 18, 2005
Recommended enumeration of a UW-Madison Waisman Center Sixth and Seventh Floor Renovation project as part of the 2005-07 Capital Budget at an estimated total project cost of $6,000,000 Gift and Grant Funds.
0206Waisman6&7floorREVSBC.doc
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