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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

December 2006
Project 05I2H
1. Institution:  The University of Wisconsin–Madison

2. Request:  Requests advance release of $2,600,000 ($1,929,200 General Fund Supported Borrowing and $670,800 Program Revenue Supported Borrowing) from the 2005-07 West Campus Utility Improvements project to: (a) complete the design through bidding of the project; (b) fund the purchase of chilled water piping; and (c) fund the construction of steam, steam condensate, air, and chilled water piping, and signal/power ductbanks within the American Family Children's Hospital (AFCH) and Interdisciplinary Research Complex (IRC) project sites.
3. 
4. Description and Scope of Project:  After bidding the West Campus Utility Improvements project, a request will be submitted for construction authority based on the bids received.
Approximately $1,300,000 of the released funds will be used to purchase 4,000 linear feet of chilled water piping and valves and approximately $488,000 will provide payment for consultant fees.  An estimated $412,000 of the released funds will be transferred to the IRC project (02G1S), which is now under construction, to pay for a portion of a utility tunnel beneath the IRC building.  An estimated $400,000 of the released funds will allow for construction of approximately 150 linear feet of box conduit, steam pits, water piping, and signal/power ductbank by the AFCH contractors within the AFCH project (04H2R) work site.  This work was identified in the original utility improvements project scope.  
4.
Justification of the Request:  The completion of the design and bidding of the West Campus Utility Improvements project will allow the campus to determine what funds are necessary to complete the project.  Current funding only allows the consultant to complete the project's preliminary design.  Additional funds are needed for the consultant to complete the design of the project.
Purchasing chilled water piping and valves at this time will accommodate the long manufacturing lead time required to produce these materials and allow the contractor to start installation right after the award of the contracts.  Ordering these materials now will also avoid any markup imposed by the contractor and, as a result, reduce costs.

The AFCH and IRC projects are currently under construction. The release of funds at this time will allow the IRC and AFCH projects to construct the portions of the utility project utilities that are within their construction limits.  Accelerating construction of these parts of the utility project will allow them to proceed without costly delays and open on schedule.
5. Project Budget and Schedule: 
Budget:  $2,600,000 advance release.
Project Schedule:

Bid Opening
April 2007
SBC Approval
April 2007
Estimated Construction Start Date
May 2007

Estimated Final Completion
November 2008
6.
Previous Action:

January 25, 2006
Authorized payment to Madison Gas & Electric (MG&E) for the water supply and recharge system in accordance with the 2005 West Campus Cogeneration Facility (WCCF) - Lake Water Supply and Mitigation Measures Agreement from the UW-Madison West Campus Utility Improvements project at an estimated total project cost of $3,000,000 ($2,260,000 General Fund Supported Borrowing, and $774,000 Program Revenue Supported Borrowing).
October 19, 2006
Authorized release of release of $800,000 Building Trust Funds to prepare preliminary plans and design report for the UW-Madison West Campus Utility Improvements project.

March 18, 2005
Recommended enumeration of the UW-Madison West Campus Utility Improvements project at an estimated total project cost of $26,500,000 ($19,660,000 General Fund Supported Borrowing, and $6,840,000 Program Revenue Supported Borrowing) as part of the 2005-07 Capital Budget. 
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