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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for 
State Building Commission Action

April 2006
1.
Institution:  The University of Wisconsin-Superior
2.
Request:  Requests authority to increase the budget of the Wessman Arena Locker Room Addition project by $120,000 ($48,000 residual General Fund Supported Borrowing [S990] and $72,000 existing Program Revenue Supported Borrowing [T550]) for an estimated total project cost of $1,244,000 ($449,600 General Fund Supported Borrowing [S043], $48,000 residual General Fund Supported Borrowing [S990], $674,400 Program Revenue Supported Borrowing [T042], and $72,000 existing Program Revenue Supported Borrowing [T550]).
3.
Description and Scope of Project:  This project constructs a 4,600 GSF addition to the Wessman Arena to provide varsity locker rooms for each gender, a shared training room, a stretching/conditioning room, and additional storage space.

4.
Justification of the Request:  A full justification for this project was included in the 2003-2005 UW System Capital Budget request, and in the September 20005 request for authority to construct this project.  In summary, the existing Wessman Arena, which was constructed in 1970, lacked locker rooms for females.  Currently female teams use trailers located adjacent to the building.  These locker rooms do not comply with Title IX requirements for gender equity.  In addition team training room and other support facilities are inadequate to serve both male and female teams.

During the design of this project the consultant identified additional fire alarm work that needed to be done that was not anticipated in the original scope of work.  Therefore, to control costs, the project was bid with several add alternates.  This project was bid on February 9, 2006, but no separate bids were received for plumbing or HVAC work.  The only bids received were single prices for combined trades, but these base bids exceeded the estimate and would have resulted in a project cost $341,000 above the authorized budget.  The original alternates were eliminated, and the plumbing and HVAC portions of the project were re-bid in an attempt to achieve savings through more competitive bidding of these trades.  On March 22, 2006, these bids were received, and although they resulted in a $116,000 savings over the previous bidding, accepting the base bids would still have resulted in a the project cost that exceeded the authorized budget by approximately $225,000.  DSF then worked with the apparent low bidders on value engineering proposals, and was able to achieve further cost reductions of $105,000.  However, even with re-bidding and value engineering, the project cost still exceeds the authorized budget by approximately $120,000.  The apparent reason for the increased costs is the effect of market conditions from the time the project was enumerated to the time of bidding.  The proposed increase would allow the project to go forward without compromising the scope of work to the point that the intent of the project could not be met.


Because UW-Superior will be hosting the NCAA Hockey Championship Finals in March of 2007, it is imperative that this project be completed before then.
5.
Budget & Schedule:
	Construction
	%
	$1,036,920

	A/E Fees
	7.9%
	122,300

	Other Fees
	
	7,200

	DFD Management Fee
	4.0%
	42,800

	Contingency
	0.9%
	14,980

	DDC Controls
	
	17,000

	Percent for the Arts
	0.25%
	         2,800

	Estimated Total Project Cost
	
	$1,244,000


	Schedule
	Date

	Program Approval 
	September 2004

	A/E Selection
	September 2004

	Design Report Complete 
	September 2005

	Bid Opening
	March  2006

	Start of Construction
	June 2006

	Substantial Completion/ Occupancy
	December 2006

	Final Completion
	February 2007



New Construction
3,580 ASF/4,600 GSF
77% Efficiency


Remodeled Area
64 GSF

Construction Cost per GSF
$222/GSF


Project Cost per GSF
$267/GSF

6.
Previous Action: 


March 19,2003
Recommended enumeration of the Wessman Arena Locker Room Addition project as part of the 2003-2005 Capital Budget at $1,124,000 ($449,600 General Fund Supported Borrowing and 
$674,400 Program Revenue Supported Borrowing).  The project was subsequently enumerated at that level and fund sources.

September 21, 2005
Approved the design report and authorized construction of the Wessman Arena Locker Room Addition project at an estimated total project cost of $1,124,000 ($449,600 General Fund Supported Borrowing [S043], and $674,400 Program revenue Supported Borrowing [T042]).
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