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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

April 2006
1.
Institution:  The University of Wisconsin-Madison

2.
Request:  Requests authority for the Department of Administration to execute a lease for 20,000 square feet of space at 565-575 Science Drive in Madison, Wisconsin, on behalf of the UW-Madison School of Veterinary Medicine for the Department of Pathobiological Sciences.
Lessor:
University Research Park, Inc.


510 Charmany Drive

Madison, WI  53719
3.
Lease Information:  The proposed lease covers approximately 20,000 leased square feet (LSF) of laboratory and support space at the University Research Park for the UW‑Madison School of Veterinary Medicine, Department of Pathobiological Sciences to house the Institute for Influenza Viral Research program.  The lease is for the period beginning September 1, 2007, (or date of occupancy) through August 31, 2012, at an initial annual rate of $450,000 ($22.50/LSF).  That rate includes the annual base rate of $10.15 and estimated annual operating expenses of $12.35.  The lease also provides for three successive five-year renewal options from September 1, 2012.

After the initial year, the base rental rate will increase 3 percent annually, including each of the five-year renewal options.  Operating expenses will also be adjusted annually to reflect a proportionate share of the actual operating expenses for the prior 12‑month period.  These costs will be funded by the Institute for Influenza Viral Research program’s research grants.
4.
Description and Scope of Project:  This lease provides approximately 20,000 LSF of laboratory and support space for the Institute for Influenza Viral Research program.  The space will be remodeled to accommodate up to 28 existing and new researchers to study the influenza virus and to develop vaccines and other strategies to reduce the human health effects of potential pandemics. 

This space is being designed to provide research lab space, animal facilities, and limited office space.  The labs will meet Biosafety Level 2, Level 3, and Level 3-Ag requirements.  Remodeling will begin upon completion of design with occupancy targeted for September 2007.  The labs will be retrofitted to attain select agent approvals by the Center for Disease Control and possibly, United States Department of Agriculture.  The improvement costs will be funded by private gifts and university sources.  No improvement costs will be amortized in the lease.
5. Justification:  Influenza is a ubiquitous and highly contagious viral respiratory illness, which occurs seasonally, usually in late fall, winter, or early spring.  Millions of persons worldwide get influenza every year, and in the United States 300,000 are hospitalized and 30,000 to 40,000 die.  As a consequence, intensive public health efforts are made every fall to immunize all elderly and other susceptible persons against the currently circulating influenza viruses.
Of special concern are the influenza A viruses, which can infect animals as well as humans, and which have the capacity to evolve and alter their molecular structure to evade immune defenses.  On occasion, when an animal influenza A virus evolves to infect humans and becomes transmissible from one human to another, there is a very high likelihood of a global pandemic – rapid worldwide spread of the new virus with a very high incidence of human disease and deaths.  Over the past 20 years, the World Health Organization and the U.S. Centers for Disease Control have maintained continuous and intensive surveillance for new strains of influenza A that might pose a threat of pandemic disease and mandate enhanced public health preparedness and efforts to develop a new vaccine.  The “bird flu” or H5N1 avian influenza virus, which has spread rapidly throughout Southeast Asia since 2003, is an example of a threatening new influenza A virus.

Although scientists already know a great deal about influenza, many unanswered questions remain about the disease and the virus that causes it.  Scientists require a better understanding of the influenza A virus, especially knowledge of exactly how it evolves at the most basic molecular level, as well as the properties of the virus that make it benign or highly virulent and life threatening.  That knowledge is essential if society is to be fully prepared to prevent, treat, and contain new strains of influenza virus, such as the H5N1 bird flu strain, when they appear.
Research at the University of Wisconsin-Madison School of Veterinary Medicine is among the world’s foremost in studying the influenza virus and making important discoveries that have greatly enhanced understanding of the virus and how to better combat it when it infects humans and other animals.  It is internationally renowned for contributions to global health through work in infectious disease and virology, and has been recognized by the World Health Organization as one of the world’s preeminent influenza projects.  Recent accomplishments include the development of reverse genetics techniques to develop a new generation of influenza vaccines for animals and man and the discovery of the mechanism by which the RNA segments are incorporated into influenza virus and other similar RNA viruses.  This information can be used to make more effective antiviral compounds and safer vaccines in a timely manner, and it will substantially decrease the time for development of vaccines for specific influenza strains.
The caliber of this research and the importance of retaining world-renowned faculty at the University of Wisconsin–Madison warrant the development of a facility to support this growing program.  Grants have been submitted to the National Institute of Health grant which will require submit plans for a suitable facility to conduct the research.
Locating the expanded laboratory at the University Research Park is necessary because there is not adequate space on campus to accommodate a new laboratory for this research.  Moreover, the facility can be renovated more rapidly than on-campus facilities can currently be constructed through the State process.  An accelerated construction timetable will permit the university’s influenza research program to continue its success against influenza at a critical time and reduce the potential of global pandemic disease.
Approval from the Board of Regents and State Building Commission is required when the lease involves more than 10,000 square feet.  The proposed lease is for approximately 20,000 square feet.  In January 2006, the Department of Administration authorized UW-Madison to pursue obtaining this space at the University Research Park.  No formal Request for Proposal was required due to justification of sole source, required needs, timeline, and close adjacencies to other UW programs within the Park.
6.
Previous Action:  None.
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