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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

September 2005
Project 04J1T
1.
Institution:  The University of Wisconsin-Madison

2.
Requests:  Requests authority to design and construct a University Ridge Golf Course project that includes an outdoor short game practice area, a new driving range, a nine hole academy course, expansion of some holes on the existing golf course, a new cross country course, and a new irrigation system, at an estimated project cost of $4,880,200 ($3,680,200 Program Revenue Supported Borrowing [T125], and $1,200,000 Program Revenue Cash).

3.
Description and Project Scope:  This project adds a new short game practice area for use by both the UW men's and women's golf teams.  It also reconstructs and adds space to the existing practice tee area, adds a new nine-hole academy course and expands some of the holes on the existing course.  It also adds a cross country course on the undeveloped land for use by both of the UW men’s and women’s track teams.  Finally, it replaces the existing irrigation system throughout the entire course, and expands it to serve the new areas.
4.
Justification:  This project primarily addresses the needs of the UW golf teams.  New men's and women’s golf coaches have been hired within the past two years.  Consequently, the University Ridge has become the full time practice and competition site of both Badger golf teams, as opposed to previously hosting only one or two meets per year.  The short game area provides a much needed practice space for these programs.


The redesign and expansion of the outdoor practice range addresses a variety of issues.  It provides additional tee boxes for use by both the general public and the Badger golf teams.  The existing range is overused and has become quickly worn with the addition of the teams using the same space as the general public.  There are not enough hitting stations to accommodate both of these entities.  This expansion allows for separate hitting areas for the teams, the general public and for instructional purposes.  It also redirects the hitting angle of the range from its existing east/west configuration to the more desired north/south direction.


The nine-hole academy course will offer a high quality golf opportunity for beginners, youth, and elderly, providing shorter length, lower cost, and quicker pace play than the championship eighteen hole course.  It includes one par five, two par four, and six par three holes, with varying conditions for teeing ground and varying slopes.  It has been estimated that the academy course would produce approximately 17,500 rounds with an estimated completion time per round of 1½ hours.  The revenue generated by the addition of the academy course is essential to the overall business plan of the course and renovation.

The practice range and academy course improvements will allow the course to apply for “First Tee” program grants targeted for youth golf programs.  With the addition of these facilities, the “First Tee” program could expand to University Ridge.

The existing course is in need of expansion.  Its length from the back tees, 6,888 yards, is considerably shorter than most championship courses of this caliber.  The course has not been altered in any way since it opened in 1991.  With the new technologies offered in the game of golf over the past decade, players are hitting longer distances than ever before.  For University Ridge to have an opportunity to host championships, in particular NCAA men’s tournaments, its length must be expanded.

This project adds a cross country course to the undeveloped land on the University Ridge site.  The nationally ranked UW cross country teams have never had a home course available for practice or competition.  Their typical practice locations have been either local golf courses or parks.  This is obviously not an ideal situation as consistency is a must in this sport.  It is very common that many universities have their cross country courses designed and built in conjunction with their golf courses.

The existing course irrigation system was installed in 1990, with a life expectancy of 12-15 years, and is in need of replacement.  In addition, new irrigation systems will be installed with the course expansion and the academy course.  Replacing it as part of this project is more efficient, causes less disruption, and results in cost savings.

A larger expansion project was enumerated as part of the 2001-03 Capital Budget at a cost of $15,560,000.  Since that time, a number of factors, including new golf coaches, a new athletic director, and the relationship of this project to the overall athletic department financial plan, have led to new priorities being established for University Ridge. As a result a project of smaller scope is being proposed.


The program revenue cash funding component of this project will be covered by the University Ridge’s existing cash reserves.  Revenue generated from the course is expected to cover the debt service.  Any gift funds raised for this project will replace the bonding.
5.
Budget and Schedule:

	Budget
	%
	Cost

	Construction
	
	$4,088,000  

	A/E Fees
	8.0% 
	327,000

	DSF Mgmt. Fee
	4.0%
	$175,000

	Contingency
	7.0%
	286,000 

	Percent for Art
	0.25%
	$12,200

	Total Project Cost
	
	$$4,888,200 


	Schedule
	Date

	A/E Selection
	January 2006

	Design Report Completed
	June 2006

	Bid Date
	July 2006

	Start of Construction
	September 2006

	Final Completion
	September 2007


6.
Previous Action:

March 21, 2001
Recommended enumeration of a University Ridge, Phase 3 

project as part of the 2001-2003 Capital Budget, at an 

estimated project cost at a cost of $15,560,000 


($10,134,000 Program Revenue Supported Borrowing and 

$5,426,000 Gifts Funds).  The project was subsequently 

enumerated in the 2001-2003 Capital Budget at that level 

and funds sources.
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