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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

January 2005
Project 04E4G
1.
Institution:  The University of Wisconsin–Madison

2.
Request:  Requests: 1) authority to increase the project budget of the Middleton Library Renovation project by $93,600 Agency Funds, non-GPR, for a revised total project cost of $591,200 Agency Funds, non-GPR; 2) authority to waive s. 16.855 under s. 13.48(19) to accept a single prime contractor bid for the Middleton Library Renovation project; and, 3) combine the project with the Grainger Hall Graduate School Addition project (DSF 04D1O) for a revised total project cost of $41,091,200 ($10,000,000 existing General Fund Supported Borrowing [S046], $30,500,000 Gift Funds, and $591,200 Agency Funds, non-GPR).
3.
Description and Scope of Project:  The Middleton Library Renovation project will remodel approximately 27,000 ASF on the first, second, and third floors of the Middleton Library, located at 1305 Linden Drive on the UW-Madison campus.  New tenants will include the McBurney Disability Resource Center, Career Services for the Colleges of Letters and Sciences and School of Human Ecology, the Office of Continuing Studies, and the PEOPLE/POSSE program.

Demolition will be minor, making maximum use of existing construction and infrastructure.  New work will include the construction of full-height walls to create private offices, partial-height walls to create semi-private open workstations, and new wall and floor finishes where appropriate.  The existing electrical and mechanical systems will be updated and modified as necessary.  Improvements will be made to second floor restrooms to provide access for those with disabilities.

4.
Justification of the Request:   Bids for this project were opened on January 6th, 2005 and were significantly over budget.  The very lean scope can not be reduced to fit within the budget and still satisfy the program.  Single prime bids were taken for the project because the work is predominantly general construction work with very little plumbing, HVAC, and electrical work.  In addition, single prime bidding best facilitates the accelerated schedule on this rather small project..

This project will enable relocation of the McBurney Center, Career Services, and Continuing Studies from their current location at 905 University Avenue, and the PEOPLE/POSSE programs from their current location in Bascom Hall and the Education Building.  905 University Avenue is the site of the addition to the Grainger School of Business which is currently under design and slated to begin construction in Summer 2005.  This project is the first step of the Grainger Hall Addition and as such must be completed on a greatly accelerated schedule.  Occupants must relocate in May 2005, so that demolition of 905 University for the Grainger Hall project can begin in June 2005.
Since the Middleton Library work directly affects the Grainger Hall project, combining the Middleton library with the Grainger Hall project is administratively efficient, and allows better coordination between the two projects.
5.

Budget and Schedule:
	 
	Grainger Hall Addition Budget
	Middleton Library Revised Budget*
	Revised Combined Budget

	Construction Costs
	$31,045,000
	$490,000
	$31,535,000

	A/E Fees
	$2,700,000
	40,000 
	2,740,000

	Other Consultant Fees
	$147,500
	0
	147,500

	DSF Fees
	$1,329,000
	21,200
	1,350,200

	Project Contingency
	$2,000,000
	40,000
	2,040,000

	Movable Equipment
	$3,128,500
	0
	3,128,500

	Percent for Art
	     $150,000
	              0
	150,000

	Total Project Cost
	$40,500,000
	$591,200
	$41,091,200


*based on low bids received 1/6/2005
	Schedule
	Middleton Library Renovation
	Grainger Hall Addition

	Program Approval
	June 2004
	February 2004

	A/E Selection
	June 2004
	February 2004

	Bid Date (Const)
	January 6, 2005
	May 2005

	Demolition of 905 University
	
	June 2005

	Start of Construction
	February 2005
	July 2005

	Substantial Completion
	 Early May  2005
	May 2007

	Final Completion
	Late May 2005
	August 2007


6.
Previous Action:

February 2004
Approved introducing a bill to enumerate four additional projects as part of the 2003-2005 Capital Budget, including a Graduate School of Business Facility at $40,000,000 ($10,000,000 existing General Fund Supported Borrowing and $30,000,000 Gifts/Grants and other receipts.  This project was subsequently enumerated at that amount and fund sources.


October 2004 
Approved the design report and granted authority to construct a W.S. Middleton Library Renovation project, at an estimated project cost of $497,600, Agency Funds, non-GPR.
November 2004
Approved the design report; authorized acceptance of the gift of planning and design documents from the UW Foundation; granted authority to increase the project scope and budget by $500,000 Gift Funds; and granted authority to construct a Grainger Hall Graduate School Addition project at an estimated total cost of $40,500,000 ($10,000,000 existing General Fund Supported Borrowing [S046] and $30,500,000 Gift Funds).
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