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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

January 2005
1.
Institution:  The University of Wisconsin System

2.
Request:  Requests: (1) authority to construct various maintenance and repair projects at an estimated total cost of $3,271,350 ($622,950 GFSB – Facilities Maintenance and Repair [Z060], $2,198,400 Program Revenue Cash, and $450,000 Gifts/Grants funding; (2) authority to transfer all approved GFSB All Agency Allocations to the UW Infrastructure [Z450] appropriation; and (3) permit the Division of State Facilities (DSF) to adjust individual project budgets. 
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PROJECT TITLE
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GIFT/GRANT
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TOTAL

PLT

03K2O

Feed Center Repl

 $            622,950 

 $                        - 

 $                        - 

 $                        - 

 $                        - 

 $            622,950 

RVF

04K1N

Multi-Res Hall Restroom Renv

 $                        - 

 $                        - 

 $         1,806,000 

 $                        - 

 $                        - 
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 $         1,806,000 

 $                        - 

 $                        - 
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PROJ. NO.

PROJECT TITLE

GFSB

PRSB

PR CASH

GIFT/GRANT

BTF

TOTAL

OSH

04H3F

Woodland Ave. Parking Lot

 $                        - 

 $                        - 

 $            392,400 

 $                        - 

 $                        - 

 $            392,400 

 $                        - 

 $                        - 

 $            392,400 

 $                        - 

 $                        - 

 $            392,400 

GFSB

PRSB
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GIFT/GRANT
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TOTAL

 $            622,950 

 $                        - 

 $         2,198,400 

 $            450,000 

 $                        - 

 $         3,271,350 

UTILITIES REPAIR & RENOVATION

UR&R SUBTOTALS

JANUARY 2005 TOTALS

FACILITIES MAINTENANCE & REPAIR

FM&R SUBTOTALS

PROGRAMMATIC REMODELING & RENOVATION

PR&R SUBTOTALS


3. Description and Scope of Project:  This request constructs various maintenance, repair, renovation, and upgrades through the All Agency Projects Program. 

Facilities Maintenance and Repair Requests

PLT - 03K2O - Feed Center Replacement ($622,950 increase):  This project will demolish the 2,745 GSF Feed Center and construct a replacement of similar size just east of the storage shed at the 430-acre Pioneer Agricultural Stewardship farm.  Demolition will include the removal of the truck scale, the grain handling conveyor recessed in the floor, and the entire electrical system.  The feed bins and grain dryer will be relocated for reuse at the new feed center location.  The project also includes a new stationary grinder/mixer to satisfy precise feed mixing and grinding requirements.

The Feed Center is a critical element of the Pioneer Agricultural Stewardship Farm.  The facility was constructed in 1972 and has not been updated since construction.  The mixing equipment is obsolete and dust infiltration into electrical distribution and control equipment presents an explosion hazard.  The Feed Center is inadequate and incapable of meeting the various feed mix requirements of a modern farm operation.  The electrical process control system is in need of replacement due to age and obsolescence.  The existing stationary feed grinder/mixer is worn-out and needs to be replaced.
This project was previously approved for design and construction at the February 2004 State Building Commission meeting.  The consultant’s design report estimates the originally approved project budget ($347,300) is substantially inadequate to complete the intended scope of work.  In order to complete the design documentation and advertise for construction bids, this project requires a significant budget increase. 
RVF – 04K1N – May Hall and Prucha Hall Restroom/Shower Room Renovation ($1,806,000):  This project completely renovates approximately 5,000 SF of restrooms and shower rooms and 1,150 SF of residence rooms between May Hall and Prucha Hall to create new restroom and shower room pairs on each floor.  Project work includes selective demolition and reconstruction (architectural, mechanical, electrical, and plumbing) and hazardous materials abatement.

Communal restroom/shower rooms in May Hall (built in 1963) and Prucha Hall (built in 1960) have leaking shower pans, failing plumbing systems, and marginally adequate ventilation systems.  Floor, wall, and ceiling surfaces are increasingly difficult to maintain.  Ceramic floor and wall tile continue to fall off requiring constant maintenance.  Incinerator shafts are no longer used taking up space that can be used in the adjacent restrooms. 

Residence Life room assignment policies support co-educational housing, permitting both genders to live on the same floor.  Converting the existing single restroom/shower area to two smaller restroom/shower combinations facilitates this room assignment option.  Similar projects in Stratton Hall and Hathorn Hall resulted in the need to combine existing core space with an adjacent residence room in order to design new restrooms that meet ADA access and fixture count requirements.  This project is one of a series of projects to reduce deferred maintenance in residence halls.  Students approved a fee increase in 1998 to pay for this and similar projects.  No additional fees will be collected to pay for this project.
Programmatic Remodeling & Renovation

MSN – 04K1D – Kohl Center Dining Room and Weight Room Remodeling ($450,000):  This project renovates a weight room, temporary dining room, and three service bays into a 2,285 SF dining room and a 4,250 SF weight room.  An existing weight room will be converted into a dining area, and a temporary dining area and adjacent service bays will be converted into a weight room.  Project work includes selective demolition and reconstruction (architectural, mechanical, electrical/telecommunications, plumbing, and fire protection).

The existing weight room is not large enough to handle the peak demand for the space, and the temporary dining room (900 SF) restricts the types of events held in the space.  The temporary dining room and adjacent service bays are the only spaces large enough to accommodate the expanded weight room. Providing a permanent dining room space allows the athletic clubs the opportunity to grow memberships and services.
Utilities Repair and Renovation Requests

OSH – 04H3F – Woodland Avenue Parking Lot Construction ($392,400):  This project widens the recently vacated Woodland Avenue right-of-way between Elmwood Avenue and Algoma Boulevard into two new parking areas and provides a total of 100 parking stalls.  The new parking areas will be divided by an extended pedestrian mall, connecting the main campus to the Arts & Communication complex.  Project work includes removal of concrete curb, pedestrian walkway, and street surface; and relocating overhead utilities (electrical and telecommunication) to underground utilities and removing utility poles in the project area. 

The Woodland Avenue right-of-way (approximately 31,250 SF) was vacated by the City of Oshkosh Common Council at the May 11th, 2004 meeting.  This project implements a piece of the campus master plan which identifies an approximate 900 parking stall deficit.  The project also allows a pedestrian connection between the main campus and the Arts & Communication complex by eliminating one of the city street bisectors through campus.  This project provides a significant improvement to campus safety and aesthetics, and is an important piece of the overall master plan.  Campus parking fees were increased $30 annually this year in anticipation of the small Woodland Avenue parking lot and the planned 430-car parking ramp.  Campus parking fees are scheduled for an additional $30 annual increase ($135 total annual cost) next year.
4. Justification of the Request:  UW System Administration and Division of State Facilities continue to work with each institution to develop a comprehensive campus physical development plan, including infrastructure maintenance planning.  After a thorough review of approximately 250 All Agency Project proposals and 520 infrastructure planning issues submitted, and the UW All Agency Projects Program funding targets set by the Division of State Facilities (DSF), this request represents high priority University of Wisconsin System infrastructure maintenance, repair, renovation, and upgrade needs.  This request focuses on existing facilities and utilities, targets the known maintenance needs, and addresses outstanding health and safety issues.  Where possible, similar work throughout a single facility or across multiple facilities has been combined into a single request to provide more efficient project management and project execution. 

5. Budget:
01. GFSB – Facilities Maintenance and Repair [Z060]
$      622,950
02. GFSB – Health, Safety, and Environmental Protection [Z100]
                   0
03. GFSB – Utilities Repair and Renovation [Z080]
                   0
04. GFSB – Programmatic Remodeling and Renovation [Z065]
                   0
05. PRSB – Facilities Maintenance and Repair [T550]
                   0
06. PRSB – Health, Safety, and Environmental Protection [T560]
                   0
07. PRSB – Utilities Repair and Renovation [T570]
                   0
08. Program Revenue Cash
     2,198,400
09. Gifts/Grants Funding
        450,000
010. Building Trust Funds [BTF]
                   0
Total Requested Budget 
$   3,271,350
6.
Previous Action:  None.
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