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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action 
January 2005
Project 04B3S
1. Institution:  The University of Wisconsin–Stevens Point
2.
Requests:  Requests authority to increase the budget of the DeBot Center Kitchen and Dining upgrade project by $385,300 Program Revenue (PR funding to be determined prior to January 2005 SBC meeting) for a total project cost of $970,000 (funding source[s]). 
3.
Description and Scope of the Project:  This project renovates three dining rooms and the kitchen during the summer of 2005.  Improved access will be provided to the public restrooms.  The three serving areas will be converted into one Marche-style serving area with multiple serving “platforms” featuring cook-to-order and hands-on demonstration cooking.  Some kitchen functions and production equipment will be consolidated to allow greater efficiencies in both physical and financial resources.  A portion of the space will be reconfigured to allow the exhaust canopy to be accessible for a “fresh grille” concept.  Some kitchen equipment will be eliminated and storage space relocated.  Finishes will include a mix of highly durable materials such as ceramic tile, sheet flooring, and stainless steel and will be accented by techno lighting and breathguards.  
4. Justification of the Project:  The DeBot Center is the primary residential dining facility for contract meal plans on the UW-Stevens Point campus.  Dining revenue is primarily derived from meal plan contracts with on-campus residential students and commissions paid on convenience store cash and point sales.  The DeBot Center was last renovated in 1991.  At that time, the building mechanical systems were improved, the upper level dining rooms and kitchen enhanced, and a convenience store added.  The existing DeBot Center food service facilities are in need of a facelift to continue to provide an appropriate environment for a required meal plan service area.  The Convenience Store is very popular but extremely cramped, serving almost 1,000 students over a six-hour period nearly every weeknight. 
The DeBot Center also serves as the primary summer dining facility for summer camps and programs.  It is critical that all work be completed at the DeBot Center in the summer of 2005.  A major renovation project begins in the spring of 2006 in the University Center, which is the primary dining center for non-resident students.  Meal-plan students will be directed to the DeBot Center from the University Center when construction of that project begins. 
The increase in funding is required to add additional mechanical equipment and increase the capacity of the existing equipment so the facility meets code for occupancy during peak periods.

5. Budget and Schedule: 
	
	
	
	

	Upper Level Dining & Kitchen
	Per Program
	
	Per Design

	Construction
	$450,000
	
	772,000

	Contingency
	50,000
	
	57,400

	A/E Fee (12%)
	54,000
	
	104,700

	DSF Fee
	29,000
	
	34,000

	Percent for Art
	1,700
	
	1,900

	Sub-total
	$584,700
	
	$970,000


	Phase II Schedule
	

	Upper Level Dining & Kitchen
	

	A/E selection
	May 2004

	35% Review
	November 2004

	100% Review
	January 2005

	Bid
	February 2005

	Construction contract signing
	April 2005

	Construction
	May-August 2005


6. Previous Action: 
March 2004
Approved construction of the DeBot Center Kitchen and Dining Upgrade project at an estimated program total project budget of $584,700 of Program Revenue - Cash.
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