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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

February 2005
1.
Institution:  The University of Wisconsin System

2.
Request:  Requests: (1) authority to construct various maintenance and repair projects at an estimated total cost of $6,793,400 ($3,059,300 GFSB – Facilities Maintenance and Repair [Z060], $180,000 GFSB – Utilities Repair and Renovation [Z080], $1,806,000 PRSB – Facilities Maintenance and Repair [T550], $276,000 PRSB – Health, Safety, and Environmental Protection [T560], $392,400 PRSB – Utilities Repair and Renovation [T570], $277,000 Program Revenue Cash, and $802,700 Gifts/Grants funding; (2) authority to transfer all approved GFSB All Agency Allocations to the UW Infrastructure [Z450] appropriation; and (3) permit the Division of State Facilities (DSF) to adjust individual project budgets. 
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PROJ. NO.

PROJECT TITLE

GFSB

PRSB

PR CASH

GIFT/GRANT

BTF

TOTAL

EAU

03H1W

Phillips EMS/HVAC Sys Repr

 $            520,400 

 $                        - 

 $                        - 

 $                        - 

 $                        - 

 $            520,400 

MIL

04H1X

GLRF West End Renv

 $         1,915,900 

 $                        - 

 $                        - 

 $                        - 

 $                        - 

 $         1,915,900 

PLT

03K2O

Feed Center Repl

 $            623,000 

 $                        - 

 $                        - 

 $                        - 

 $                        - 

 $            623,000 

RVF

04K1N

Multi-Res Hall Restroom Renv

 $                        - 

 $         1,806,000 

 $                        - 

 $                        - 

 $                        - 

 $         1,806,000 

 $         3,059,300 

 $         1,806,000 

 $                        - 

 $                        - 

 $                        - 

 $         4,865,300 

INST

PROJ. NO.

PROJECT TITLE

GFSB

PRSB

PR CASH

GIFT/GRANT

BTF

TOTAL

SUP

05A2C

Hawks/Ross Hall Fire Alarm Repl

 $                        - 

 $            276,000 

 $                        - 

 $                        - 

 $                        - 

 $            276,000 

 $                        - 

 $            276,000 

 $                        - 

 $                        - 

 $                        - 

 $            276,000 

INST

PROJ. NO.

PROJECT TITLE

GFSB

PRSB

PR CASH

GIFT/GRANT

BTF

TOTAL

MSN

04E4E

Kegonsa Instrument Stor Facil

 $                        - 

 $                        - 

 $                        - 

 $            305,000 

 $                        - 

 $            305,000 

MSN

04L1Z

MSC Ophthalmology Lab Renv

 $                        - 

 $                        - 

 $                        - 

 $            497,700 

 $                        - 

 $            497,700 

 $                        - 

 $                        - 

 $                        - 

 $            802,700 

 $                        - 

 $            802,700 

INST

PROJ. NO.

PROJECT TITLE

GFSB

PRSB

PR CASH

GIFT/GRANT

BTF

TOTAL

EAU

05A2B

Bollinger Field Lot & Lights

 $                        - 

 $                        - 

 $            277,000 

 $                        - 

 $                        - 

 $            277,000 

EAU

05A2A

Putnam Trail Repairs

 $            180,000 

 $                        - 

 $                        - 

 $                        - 

 $                        - 

 $            180,000 

OSH

04H3F

Woodland Ave. Parking Lot

 $                        - 

 $            392,400 

 $                        - 

 $                        - 

 $                        - 

 $            392,400 

 $            180,000 

 $            392,400 

 $            277,000 

 $                        - 

 $                        - 

 $            849,400 

GFSB

PRSB

PR CASH

GIFT/GRANT

BTF

TOTAL

 $         3,239,300 

 $         2,474,400 

 $            277,000 

 $            802,700 

 $                        - 

 $         6,793,400 

PROGRAMMATIC REMODELING & RENOVATION

PR&R SUBTOTALS

FACILITIES MAINTENANCE & REPAIR

FM&R SUBTOTALS

HEALTH, SAFETY, & ENVIRONMENTAL PROTECTION

HS&E SUBTOTALS

UTILITIES REPAIR & RENOVATION

UR&R SUBTOTALS

FEBRUARY 2005 TOTALS


3. Description and Scope of Project:  This request constructs various maintenance, repair, renovation, and upgrades through the All Agency Projects Program. 

Facilities Maintenance and Repair Requests

EAU – 03H1W – Phillips Hall EMS/HVAC System Repair and Renovation ($520,400 increase):  This project will address several maintenance needs which became evident during the renovation of Phillips Hall, but were not programmed as part of the project.  Project work includes new energy management system (EMS) controls for all HVAC systems, various HVAC system modifications and renovations, floor tile and vinyl base replacement, laboratory casework replacement and renovation, new electric hold-open devices for fire doors, suspended ceiling system modifications and height adjustments, office lighting replacement, new access ladders and platforms for mechanical room equipment and devices, and new ADA wayfinding signage.
This project was previously approved by the State Building Commission in October 2003. Recent bids have exceeded the approved project budget and additional funds are required to complete the originally approved and intended project scope. 
MIL – 04H1X – Great Lakes Research Facility West End Renovation ($1,915,900):  This project provides the first of a two phase chiller plant installation, restores HVAC services to a portion of the west end’s 3rd floor, provides new HVAC service in the southwest corner of the building, relocates the existing 621 ASF Hazardous Waste Facility presently located beneath seven large elevated storage silos, removes and disposes of approximately 460 cubic yards of silica sand inside the silos, demolishes and removes the silos and elevated silo platforms, and retrofits safety railings and other necessary safety structures around the former silo area. 
The original building was constructed in 1965 by the Allen Bradley Company as a ceramic tile manufacturing plant.  The University of Wisconsin System acquired the facility in 1973 to house the University of Wisconsin - Milwaukee Center for Great Lakes Studies and as a base for UW research vessels and scientists from other campuses.  The only areas in the building that have had any mechanical system improvements are on the east end for the main office area and the laboratory complex.  The original ventilation equipment on the west end  has been out of service for several years, equipment components have been removed or reused for maintaining other air handling units within the building. The west end is primarily used for storage.

The GLRF master plan study (State Project No. 02D20), concluded in May 2003, develops a new conceptual foundation for the future facility planning, facility use, and long-range infrastructure improvements.  The master plan concept calls for a new centralized chilled water plant to be installed in the west end of the building to serve the entire facility.  This project installs the first of the two new chillers.  The first chiller will replace the units serving the large east end air-handler and provide service to the new smaller air-handlers being provided in this project.
PLT - 03K2O - Feed Center Replacement ($623,000 increase):  This project will demolish the 2,745 GSF Feed Center and construct a replacement of similar size just east of the storage shed at the 430-acre Pioneer Agricultural Stewardship farm.  Demolition will include the removal of the truck scale, the grain handling conveyor recessed in the floor, and the entire electrical system.  The feed bins and grain dryer will be relocated for reuse at the new feed center location.  The project also includes a new stationary grinder/mixer to satisfy precise feed mixing and grinding requirements.

The Feed Center is a critical element of the Pioneer Agricultural Stewardship Farm.  The facility was constructed in 1972 and has not been updated since construction.  The mixing equipment is obsolete and dust infiltration into electrical distribution and control equipment presents an explosion hazard.  The Feed Center is inadequate and incapable of meeting the various feed mix requirements of a modern farm operation.  The electrical process control system is in need of replacement due to age and obsolescence.  The existing stationary feed grinder/mixer is worn-out and needs to be replaced.

This project was previously approved for design and construction at the February 2004 State Building Commission meeting.  The consultant’s design report estimates the originally approved project budget ($347,300) is substantially inadequate to complete the intended scope of work.  In order to complete the design documentation and advertise for construction bids, this project requires a significant budget increase. 

RVF – 04K1N – May Hall and Prucha Hall Restroom/Shower Room Renovation ($1,806,000):  This project completely renovates approximately 5,000 SF of restrooms and shower rooms and 1,150 SF of residence rooms between May Hall and Prucha Hall to create new restroom and shower room pairs on each floor.  Project work includes selective demolition and reconstruction (architectural, mechanical, electrical, and plumbing) and hazardous materials abatement.

Communal restroom/shower rooms in May Hall (built in 1963) and Prucha Hall (built in 1960) have leaking shower pans, failing plumbing systems, and marginally adequate ventilation systems.  Floor, wall, and ceiling surfaces are increasingly difficult to maintain.  Ceramic floor and wall tile continue to fall off requiring constant maintenance.  Incinerator shafts are no longer used taking up space that can be used in the adjacent restrooms. 

Residence Life room assignment policies support co-educational housing, permitting both genders to live on the same floor.  Converting the existing single restroom/shower area to two smaller restroom/shower combinations facilitates this room assignment option.  Similar projects in Stratton Hall and Hathorn Hall resulted in the need to combine existing core space with an adjacent residence room in order to design new restrooms that meet ADA access and fixture count requirements.  This project is one of a series of projects to reduce deferred maintenance in residence halls.  Students approved a fee increase in 1998 to pay for this and similar projects.  No additional fees will be collected to pay for this project.

Health, Safety, & Environmental Protection Requests

SUP – 05A2C – Hawkes Hall and Ross Hall Fire Alarm System Replacement ($276,000):  This project replaces the fire alarm system in Hawkes Hall and Ross Hall.  The new fire alarm systems will be fully addressable with one way voice capability.  New pull stations, heat and smoke detectors, and speaker/strobe signal devices will be installed.  An annunciator panel will be installed at each fire fighter entrance.  An audio signal device will be installed in each student bedroom in Ross Hall.  The new systems will meet all current codes including ADA.  The fire alarm panels will be connected to the campus central fire alarm central reporting network.
Hawkes and Ross Halls were constructed in 1967, each as 60,685 GSF single student residence halls.  While Ross Hall still provides student housing, Hawkes Hall leases space as office suites.  The existing fire alarm systems in these halls are 120-volt alternating current type systems installed during original construction.  These systems are obsolete, require frequent maintenance and component parts are difficult to obtain.  A new 24-volt direct current, addressable system will reduce maintenance cost, increase system reliability, and provide a higher level of life safety protection for hall occupants.  This project completes fire alarm system replacements in all six residence halls started in the mid 1990’s.
Programmatic Remodeling & Renovation Requests
MSN – 04E4E – Kegonsa Research Campus Instrument Storage Facility ($305,000):  This project constructs a new 6,000 GSF insulated pole building at the Kegonsa Research Campus (Stoughton, WI) to house scientific instrumentation and equipment for the IceCube research project using owner supplied pallet racking.  The building will be reinforced concrete slab on grade construction with structural poles and roof trusses spaced approximately 8’0" on center.  Roof trusses should allow 16’0" AFF clearance.  Provide proper attic venting and vapor barrier to avoid condensation problems. 

This project enables equipment storage fabricated for the IceCube project.  IceCube, as the observatory is known, is a next-generation subatomic particle telescope designed to be implanted deep in ice in the South Pole.  The system will measure and chart the path of neutrinos, the smallest particles of matter, as they pass from space through the earth.  Made up of 4,800 glass optical modules on 80 strings buried 0.8 to 1.5 miles below the ice, the Ice Cube telescope effectively converts a cubic kilometer of Antarctic ice into the world's largest scientific instrument.  Expected to be completed over the next seven years, the $250 million observatory will help physicists learn about the early formation of the universe and the behavior of the most basic particles of matter.  UW-Madison is the lead institution in this international effort.  

MSN – 04L1Z – Medical Sciences Center Ophthalmology Laboratory Renovation ($497,700):  This project creates an ophthalmology research laboratory and associated support space in approximately 3,600 ASF of former Medical School Student Teaching Labs (rooms 3365 and 3385).  Project work includes creating an open wet lab area, shared core space, and individual support rooms.
This project enables the Medical School to expand and upgrade research lab space available for auxiliary funded research.  The renovation creates primary bench space for new faculty and enables the Medical School to expand its activities in accordance with the Medical School's strategic plan.  It has been determined through previous planning efforts the proposed project area has sufficient capacity in all the required utility systems such that the conversion of the student labs to research lab should be able to be readily accommodated.  The proposed renovation will not create a burden on the existing systems.  The air handling supply fan and exhaust fan for this section of MSC has been upgraded by installing new equipment within in the last six months. 
Utilities Repair and Renovation Requests

EAU – 05A2B – Bollinger Fields Parking Lot and Exterior Lighting Installation ($277,000):  This project creates a new 100-stall parking lot, makes asphalt trail improvements, constructs new landscaping material storage bins, creates a new storm water retention pond, and installs new exterior lighting and emergency phone for the parking lot and trails. 
Approximately 40% of UW-Eau Claire's 10,600 student population live on campus, and many of these student residents participate in the campus recreation programs.  Bollinger Fields are a multi-purpose recreational facility utilized by the University and City for recreational programming.  The recreational fields are located over one mile from campus, and the surrounding area provides limited on-street parking.  This project follows the campus goals to provide safe and convenient student parking.  Lighting for the parking lot and walkways are needed for safety reasons.  Programming for the facility is routinely scheduled after sunset and programming personnel are typically the last to leave the complex.

EAU – 05A2A – Putnam Park Nature Trail Repairs ($180,000):  This project repairs a collapsed trail that has created a safety concern. The project includes constructing a 76-foot long modular-block, geo-grid reinforced terraced retaining wall, and trail repair improvements along the Putnam Park trail that collapsed after heavy rains in November 2003.
Putnam Park is a scientific-natural preserve within the boundaries of the UW - Eau Claire Campus.  The park is used for student recreation, academic programming and the general public.  The park includes a walking path along the south bank of the Chippewa River.  The collapsed trail section was constructed on a limestone shelf out of concrete block and earth fill. This trail has been closed and properly posted, but users continue to use the trail and are negotiating the steep cliffs to access the western parts of the park.  The institution and Putnam Park Commission is recommending immediate repair to eliminate this safety problem.  The Putnam Park Commission is the managing authority with regard to the requirements of the original owner and donor.
OSH – 04H3F – Woodland Avenue Parking Lot Construction ($392,400):  This project widens the recently vacated Woodland Avenue right-of-way between Elmwood Avenue and Algoma Boulevard into two new parking areas and provides a total of 100 parking stalls.  The new parking areas will be divided by an extended pedestrian mall, connecting the main campus to the Arts & Communication complex.  Project work includes removal of concrete curb, pedestrian walkway, and street surface; and relocating overhead utilities (electrical and telecommunication) to underground utilities and removing utility poles in the project area. 

The Woodland Avenue right-of-way (approximately 31,250 SF) was vacated by the City of Oshkosh Common Council at the May 11th, 2004 meeting.  This project implements a piece of the campus master plan which identifies an approximate 900 parking stall deficit.  The project also allows a pedestrian connection between the main campus and the Arts & Communication complex by eliminating one of the city street bisectors through campus.  This project provides a significant improvement to campus safety and aesthetics, and is an important piece of the overall master plan.  Campus parking fees were increased $30 annually this year in anticipation of the small Woodland Avenue parking lot and the planned 430-car parking ramp.  Campus parking fees are scheduled for an additional $30 annual increase ($135 total annual cost) next year.
4. Justification of the Request:  UW System Administration and Division of State Facilities continue to work with each institution to develop a comprehensive campus physical development plan, including infrastructure maintenance planning.  After a thorough review of approximately 250 All Agency Project proposals and 520 infrastructure planning issues submitted, and the UW All Agency Projects Program funding targets set by the Division of State Facilities (DSF), this request represents high priority University of Wisconsin System infrastructure maintenance, repair, renovation, and upgrade needs.  This request focuses on existing facilities and utilities, targets the known maintenance needs, and addresses outstanding health and safety issues.  Where possible, similar work throughout a single facility or across multiple facilities has been combined into a single request to provide more efficient project management and project execution. 

5. Budget:
01. GFSB – Facilities Maintenance and Repair [Z060]
$   3,059,300
02. GFSB – Health, Safety, and Environmental Protection [Z100]
                   0
03. GFSB – Utilities Repair and Renovation [Z080]
        180,000
04. GFSB – Programmatic Remodeling and Renovation [Z065]
                   0
05. PRSB – Facilities Maintenance and Repair [T550]
     1,806,000
06. PRSB – Health, Safety, and Environmental Protection [T560]
        276,000
07. PRSB – Utilities Repair and Renovation [T570]
        392,400
08. Program Revenue Cash
        277,000
09. Gifts/Grants Funding
        802,700
010. Building Trust Funds [BTF]
                   0
Total Requested Budget 
$   6,793,400
6.
Previous Action:  None.
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