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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

February 2005
 1.
Institution:  The University of Wisconsin-Madison

2.
Request:  Requests authority for the Department of Administration to execute a lease for 19,000 square feet of space at 555-585 Science Drive in Madison, Wisconsin, on behalf of UW-Madison’s Graduate School for the Wisconsin National Primate Research Center.
Lessor:
University Research Park, Inc.


510 Charmany Drive

Madison, WI  53719
3.
Lease Information:  The proposed lease covers 19,000 square feet of laboratory and office space at the University Research Park for the UW-Madison Primate Center’s AIDS research program.  The lease is for the period beginning June 1, 2005, (or date of occupancy) through May 31, 2010, at an initial annual rate of $346,750 ($18.25/GSF).  That rate includes the annual base rental at $175,750 and estimated annual operating expenses of $171,000.  The lease also provides for a three-year renewal option and a subsequent two-year renewal option from June 1, 2010, to coincide with research fund renewals.

After the initial year, the base rental rate will increase 3 percent annually, including each of the five years covered in the two optional renewals.  Operating expenses will also be adjusted annually to reflect a proportionate share of the actual operating expenses for the prior 12‑month period.  These costs will be funded by Primate Center research grants.
4.
Description and Scope of Project:  This lease provides 19,000 leasable square feet of laboratory and office space for the Primate Center’s AIDS research program.  The space will be remodeled to accommodate approximately 45 new and existing researchers to design more precise and informative tissue transplant, HIV vaccine, and other studies.  The researchers will work with genomes of rhesus and cynomolgus monkeys at this laboratory.  

This space is being redesigned to provide flexible research lab and some offices.  Remodeling will begin when the lease is executed, with completion targeted for June of 2005 or 60-90 days after the start date.  The labs will be retrofitted to attain Biosafety Level 3 requirements and meet the specific needs of the Primate Center’s AIDS  Research Program.  These improvement costs, totaling $2,300,000, include an upfront payment of $750,000 for equipment purchases, with the remaining $1,550,000 amortized by the lessor over a 3.5 year period at 7 percent interest, with no prepayment penalty.  The improvement costs will be funded by Primate Center research grant monies.  

5.
Justification:  Approval from the Board of Regents and State Building Commission is required when the lease involves more than 10,000 square feet.  The proposed lease is for 19,000 square feet.


In May 2004, the Department of Administration authorized UW-Madison to pursue the potential of obtaining additional space at the University Research Park.  A Request for Information was solicited in July 2004 for existing laboratory space on or near campus or the University Research Park.  Only one proposal was submitted within the boundaries specified and results in this lease proposal.  No formal Request for Proposal was required due to justification of sole source, required needs, and close adjacencies to other UW programs within the Park.

The Wisconsin National Primate Research Center is one of eight federally supported National Primate Research Centers and the only one in the Midwest.  More than 250 center scientists, through competitive grants, conduct research in primate biology with relevance to human and animal health.

The proposed lease addresses the Primate Center’s shortage of laboratory space for its growing AIDS research program.   The Center has reached a critical juncture in its ability to provide adequate space on the main campus for this important research program.  The center’s AIDS research program has recently been awarded a $6.5 million contract from the National Institute of Allergy and Infectious Diseases for characterizing nonhuman primates to enhance the work of transplant biologists around the world.  The award will allow expansion of the program’s proven, unique capability to characterize the primate major histo-compatibility complex, or MHC.  MHC plays a central role in governing the immune response to pathogens and the acceptance or rejection of solid tissue transplants, and the award will allow the Center to develop immune monitoring reagents and MHC typing technologies.  

Primate Center staff carefully analyzed which portions of its research could most easily operate off-site to alleviate overcrowded conditions at the Capitol Court location.  The decision was made to relocate the AIDS research program since researchers in this program primarily work with tissue cultures and do not require direct access to the primates.  This move enables programs dealing directly with non-human primates to remain at the Primate Center on campus.  
The Primate Center already has a presence at the University Research Park.   In August of 2003, the Center relocated administrative offices from campus to 5,000 ASF at 455 Science Drive at the University Research Park.  This move enabled reassignment of on-campus space to research staff.  No major connection is lost between the two leased sites, as one accommodates administrative support functions, and the proposed lease is for laboratory research space.
A long range master plan for the Primate Center is underway with completion anticipated in fall 2005.  It is likely that significant expansion of the Primate Center facility will be recommended.  A Primate Center Addition-Phase I project is being pursued as part of the 2005-07 Capital Budget to provide needed library and workshop space and to return the administrative functions to campus.  Future construction of additional new research space, supported by the Master Plan, will be dependent on grant funding.  In the meantime, this leased space will provide needed research laboratory space for Primate Center faculty and staff.  The requested Research Park laboratory space design will be easily adapted for use by other university units.
6.
Previous Action:  None.
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