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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action
December 2005
1.
Institution:  The University of Wisconsin-Milwaukee

2.
Request:  Requests authority to amend the existing lease with Polacheck Property Management to increase the present 9,900 square feet of space by 10,100 square feet for a new total of 20,000 square feet for the WUWM Milwaukee Public Radio station in the Plankinton Building at the Grand Avenue Mall.  The annual additional cost of $151,500 will yield a new total annual space cost of $300,000.  The cost of the entire lease has been and will continue to be totally supported by fund-raising gifts.

3.
Project Description and Scope:  This lease amendment will expand the current facilities into currently available adjacent space.  The additional space will be used for three additional studios and space for additional news staff and daily radio magazine production staff.  The current rental rate is $15 per square foot.  The additional space will be leased at the same rate and will include the radio station's build out requirements.

4. Justification:  The WUWM radio station serves the Milwaukee campus by providing both a professional instructional environment for students in the Department of Journalism and Mass Communication and a dynamic means of community information and University outreach.  Licensed to the Board of Regents and operated by the UW-Milwaukee College of Letters and Sciences, WUWM is a charter member of National Public Radio (NPR).  The station broadcasts a format of in-depth news and information 24 hours a day with a power of 15,000 watts at 89.7 on the FM dial.  WUWM is the most listened to public radio station in Southeastern Wisconsin.


Since 1995, the University has occupied the upper two floors of the Continuing Education Plankinton Building.  Since late 1999, the WUWM radio station has occupied space on the lower level of the building's central rotunda, a highly visible downtown Milwaukee location.  The initial lease was planned to accommodate the needs of the station for five years.  The initial plan included two studios, one of which is enclosed by glass so that passers-by may watch live broadcasts.


Local Milwaukee radio marketplace has evolved in the last five years which has led WUWM to expand local programming.  An increasing audience now relies on satellite and Internet services.  A handful of national ownership group companies now control competing local Milwaukee radio stations.  WUWM plans to expand its news department so that the station is a primary source of local news and information, as well as a focal point for the discussion of important local issues and trends.


The initial two studios have already been supplemented by converting a former storage area into a small studio/announce booth.  All three of these facilities are now used at near capacity. During peak periods, producers must wait in line to finish their stories.  Eight full time staff have been added along with expanded part time student employees.  At present, office cubicle space is nearing full capacity.


WUWM is funded by private listener donations, contributions from local businesses, professions and foundations, as well as the Corporation for Public Broadcasting and the University of Wisconsin-Milwaukee.  In the last fiscal year, WUWM exceeded its fund-raising goal of $2.1 million.  $2.3 million is anticipated to be raised this fiscal year.  A fund-raising professional is being hired to help expand the station's initiatives with major donors.

5.
Previous Action:  None.
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