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THE UNIVERSITY OF WISCONSIN SYSTEM
Request for

State Building Commission Action

November/December 2005

Project 00I3Q

1. Institution:  The University of Wisconsin-Platteville

2. Request:  Requests authority to increase the budget of the Dairy Center Improvement Project by $953,920 ($953,920 General Fund Supported Borrowing – All Agency) for a total revised budget of $2,778,920 ($1,725,000 General Fund Supported Borrowing [003IQ], $953,920 General Fund Supported Borrowing – All Agency [Z060], and $100,000 Institutional Non-GPR Funds).
3. Description and Scope of Project:  The Dairy Center Improvement project will construct dairy farm facilities at the UW-Platteville Pioneer Farm for the College of Business, Industry, Life Science, and Agriculture.  The new facilities will total 30,852 GSF, and will replace an existing 8,800 GSF freestall barn and 1,200 GSF milking center.  The new facility will be designed for a total herd size of 200 milking cows, and greatly improve cow comfort, traffic, milking operations, and manure handling.  The Dairy Center Improvement project includes: new milking systems, including a robotic milking parlor and a traditional milking parlor, a new manure handling system, and a new manure lagoon.
4. Justification of the Request:  The project was enumerated in the 2001-03 Capital Budget as part of the Wisconsin Agricultural Stewardship Initiative for several projects at both UW-Madison and UW-Platteville.  That recommendation included $1,725,000 of General Fund Supported Borrowing for the UW-Platteville Swine Center/Dairy Improvements project.

The Building Commission approved the Design Report in December 2004 at a cost of $1,825,000 ($1,725,000 GFSB and $100,000 Institutional Funds).

Bids received on September 14, 2005, resulted in a total project cost of $2,792,750 ($967,750 over budget), including an allowance for excavation for which no bids were received.  Revisions to the project program and bidding sequences were made and the project was subsequently bid again on November 15, 2005.  Excavation was included with general construction in the new bid package.

The bids received on November 15 were $36,480 less than the September 14 bids and excavation estimate.  The bid results exceed the construction estimates primarily because of recent steep price increases in fuel and building materials.

5. Budget and Schedule:
	
	%
	Cost

	Construction
	
	$2,313,520

	
	
	

	Contingency
	4.5%
	110,000

	A/E Fees 
	9.52%
	254,600

	DSF Management
	4.21%
	100,800

	Movable Equipment
	
	0

	Percent for Art
	
	0

	Total Project Cost
	
	$2,778,920


	100% Review
	July 2005

	Bid Opening
	September 2005

	Start of Construction
	March 2006

	Substantial  Completion
	September 2006


Construction Cost per GSF
$78.56/GSF
Project Cost per GSF

$89.96/GSF

6. Previous Action:
March 21, 2001
Recommended enumeration of the Wisconsin Agricultural Stewardship Initiative for several projects at both
UW-Madison and UW-Platteville, at a program funding total of $7,504,200 ($3,234,000 General Fund Supported Borrowing, $1,605,700 Program Revenue Supported Borrowing, $1,000,000 Stewardship Funds, $900,000 Gift Funds, and $765,000 Agency Funds).  That recommendation included $1,725,000 of General Fund Supported Borrowing for the UW-Platteville Swine Center/Dairy Improvements project.

May 16, 2001
Authorized release of $18,500 Building Trust Funds-Planning to complete a Program Statement and Prepare a Design Report for the Swine/Dairy Improvements project.

June 19, 2002
Granted conceptual approval to accept a gift of a New Swine Center Site and Facility, to be constructed by the UW-Platteville Foundation, and authorized the use of $1,725,000 General Fund Supported Borrowing enumerated for the Swine/Dairy Center Improvements project, to fund a revised Dairy Center Replacement Project.

February 27, 2003
Approved release of an additional $24,500 Building Trust Funds-Planning to prepare preliminary plans and a design report for the Dairy Center Replacement Project (Project 00I3Q) at an estimated $1,725,000 General Fund Supported Borrowing.

December 15, 2004
Approved the Design Report and granted authority to construct a Dairy Center project at the Pioneer Farm in Platteville at an estimated project cost of $1,825,000 ($1,725,000 General Fund Supported Borrowing and $100,000 Institutional Funds).
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