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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

November/December 2005
Project 03H2L

1.
Institution:  The University of Wisconsin-Whitewater
2. Request:  Requests: (1) approval of the Design Report; (2) authority to construct the Connor University Center Addition and Remodeling project; and (3) authority to increase the project budget by $612,000 ($355,000 General Fund Supported Borrowing-Utilities Repair and Renovation and $257,000 Program Revenue-Cash) for a total estimated cost of $20,249,000, ($8,854 General Fund Supported Borrowing [Z450], $16,310,000 Program Revenue Supported Borrowing [T04F], $390,000 Gifts, $2,928,146 Program Revenue Cash and $355,000 General Fund Supported Borrowing Utilities Repair & Renovation [Z080] and $257,000 Program Revenue-Cash [AGFU]).
3.
Description and Scope of Project:  This project will add 49,991 GSF of new program space and renovate 47,296 GSF of existing program space.  Fire protection will be added to all areas of the new and existing facility.  The oldest portion of the existing facility will be dismantled and replaced by the new addition.  This addition will connect all portions of the existing building and greatly increase the facility’s accessibility, functionality, and economic viability.  The service dock will be relocated to eliminate a traffic conflict between delivery trucks serving the building and a major campus pedestrian pathway.  Work will include rerouting and updating site utilities within the building footprint, site work and landscaping. This project will provide additional parking and safer pedestrian flow in the central area of campus.  It will also provide a new drop-off area improving visitor access to the University Center.  Interior spaces will be visually open, with a minimum of circulation corridors.  This openness reinforces the building’s purpose of encouraging interaction between members of the campus community.  

4.
Justification of the Request:  The James R. Connor University Center’s incremental development and significant site constraints (in particular, site utility locations) have resulted in a building that lacks connectivity and efficiency.  There are five separate portions of the building that do not connect.  This results in very poor accessibility and makes way finding a significant challenge.  Programmatic services are spread throughout the building requiring unnecessary duplications of resources, impacting staffing and facility expense. There is only one elevator to accommodate accessibility to the basement and second floor of the original l958 part of the building.  This elevator was originally used as a freight elevator and is located by the loading dock and kitchen area.  

There are a number of program spaces that are inadequate to serve the current occupants and other campus participants. There are currently nine meeting rooms on the second floor of the University Center, five of which seat ten or fewer individuals, none provide enhanced technology.  Only fifty percent of all student organization meetings requests can be held in the University Center due to the lack of number and size of meeting rooms.  Currently there is not a 250-350 fixed-seat auditorium on campus.  There is great demand for this type of venue to address meetings, speaker series and programmatic space needs of student and staff.  There are eight food concepts in six locations within the University Center, each location having its own support kitchen.  This inefficient use of space causes additional cost to the food contractor, the university and students.  In addition, it limits the synergy created from the consolidation of food platforms. Student organization offices and the Leadership Development Center are located in numerous locations throughout the building and across campus.  This has resulted in duplication of services and lack of synergy within the student involvement components of the facility. Currently the Recreation Center is isolated in one basement of the three buildings without any visibility or connectivity to other portions of the building.  Even though this is a popular area for entertainment for students, it is not realizing its potential for meeting the needs of students because of this remote location. A number of current spaces for administrative and student organization offices do not have sufficient space or their adjacencies prohibit them from effectively meeting the needs of students.

The following building infrastructure needs have been identified and will be addressed with this project:

· Deteriorated restroom toilet partitions, lighting and fixtures.

· Window air conditioners and unit ventilators serving the second floor meeting rooms that are inefficient, costly to operate and do not provide consistent temperature and humidity control.  The unit ventilators, installed in l958 as part of the original equipment, are becoming difficult to maintain because replacement parts are expensive and hard to obtain.

· A 40-year-old electrical system that is in need of upgrade to comply with current codes, higher occupancy and to allow for greater technology.

· Single-glaze windows that need to be replaced with double-glaze energy efficient window units.

· A 40-year-old plumbing system that is inadequate to meet current occupancy levels.

· Interior finishes, such as ceilings, lighting, flooring and walls that are in need of renovation or replacement.
Connor Center is served by the utility lines in the Wyman Mall. None of these utility lines have been replaced since being installed in 1964 and 1974.  Most are at or beyond their expected life.  An All Agency project to replace and upgrade the utilities in this mall is being planned for next year.  However this project will add All Agency utility funding to deal with the upgrades to the portion of the utility line that is within the Connor Center construction site.
5. Budget and Schedule:
	Budget
	%
	Cost

	Construction
	
	  15,102,500

	A/E Fees
	   10  %
	    1,589,400

	DSF Mgmt. Fee
	     4  %
	       661,000 

	Contingency
	     7  %
	    1,082,000

	Misc. Design Costs
	
	         69,900

	Misc. Construction
	
	       253,100

	Construction Testing 
	
	58,900

	DDC Work
	
	54,000

	Movable Equipment
	
	       1,327,600 

	Percent for Art*
	    .25%
	         50,600

	Total Project Cost
	
	20,249,000



Schedule:


Final Review Begins:



January 1, 2006


Bid Opening Date:



April 4, 2006


Start of Construction:



June 1, 2006


Substantial Completion:



January 2, 2008

6.
Previous Action: 
	March 19, 2003
	Recommended enumeration of the Connor Center Addition & Remodeling project at $7,430,000 of Program Revenue Supported Borrowing, as part of the 2003-05 Capital Budget.  The project was subsequently enumerated at that level and funding source.



	
	

	
	

	March 16, 2005
	Recommended enumeration of the Connor Center Addition & Remodeling – Increase project, as part of the 2005-07 Capital Budget, at Budget at $19,637,000 ($17,651,000 Program Revenue Supported Borrowing, $1,846,000 Program Revenue-Cash, and $140,000 Gift Funds).  The project was subsequently enumerated at that level and funding sources.
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