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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action
November 2005
Project 03H3X

1.
Institution:  The University of Wisconsin-Extension
2.
Request:  Requests authority to increase the budget of the Lowell Hall Improvements project by $639,000 (Program Revenue-Cash) for a revised total project cost of $1,977,000 ($1,144,000 Program Revenue Supported Borrowing [T045], and $833,000 Program Revenue-Cash).
3. Description and Scope of Project:  This project will renovate 5,910 GSF and construct 1,680 GSF of additional space at Lowell Hall, which is located at 610 Langdon Street in Madison.  The improvements consists of upgrading the appearance of the Lowell Conference Center main reception area, improving accessibility to and within the building, renovating the first floor restrooms, installing an elevator, upgrading building signage (interior and exterior), installing a new air handling unit, installing a gas vent fireplace in the main lounge, and creating additional guest suites.

On the Langdon Street side, the existing sidewalk, outdoor plaza, and stairs will be replaced, and the vestibule will be removed and reconstructed.  A two story (three stop) elevator will be installed to provide access to all lobby and classroom levels and improve the conference center operations.  On the Frances Street side, the existing covered walkway and patio will be demolished and replaced with an enclosed entry corridor and new outdoor plaza. 

In the interior of the existing building, the hotel registration desk, the associated administration areas, and the restrooms will be relocated.  Replacement facilities will be constructed to improve the appearance, accessibility, and function of these spaces.  The existing lobby and adjacent corridors and support spaces will be refurbished.  In addition, an existing guestroom suite and adjacent office space will be converted to three new smaller guestrooms to maximize the use of the guestrooms and increase the net income for the conference center.
A new, larger HVAC air handler unit will be added to ventilate the lounge space and the new enclosed entrance on Frances Street.

This project was bid on September 20, 2005.  Project bids resulted in a construction cost increase of approximately $551,000.  The architect worked with the low bidders to identify changes and possible scope reductions to the project.  After discussing a number of cost-savings options and reviewing the potential savings, UW-Extension Conference Centers decided to not reduce the scope because the proposed savings were not substantial, and the program would be affected.  The additional budget increase (from $551,000 to $639,000) is the result of original program omissions and oversights such as possible asbestos abatement, additional AV equipment, testing and balancing, and additional design and management fees.
The start of construction is now scheduled for February of 2006 with final completion in February of 2007.
4. Justification of the Request:  Lowell Hall was originally built as a private dormitory in 1960.  UW-Extension purchased the dormitory in 1969 and converted it to the Lowell Conference Center.  At that time, a 72-room wing of the building was remodeled into hotel rooms.  The other two wings of the seven story building were assigned as university offices for UW-Madison and UW-Extension.  This project will improve the accessibility and the outdated appearance of the Lowell Center to be the equivalent of the Pyle Center, which is another UW-Extension Conference Center that was remodeled in 1998, and now presents a contemporary and professional environment for conferences. 



The project also provides an excellent opportunity to replace mechanical equipment which dates back to the early 1960’s and is at the end of its useful life.

Over budget bids are believed to have been caused by restricted site conditions (elevator, front entrance, contractor access, and staging), a too restrictive project schedule, the choice of materials selected for interior and exterior finishes, and the cost increases in steel, concrete, and fuel prices.  Since most bid results were close, it is unlikely that 
re-bidding would result in better prices.  In fact, continued construction market volatility may result in even higher bids.  Rather than re-bidding the project, a number of possible deductions were discussed with the low bidders to reduce the scope without compromising the quality, or impacting the original program.  Estimated cost saving discussions resulted in such small savings that it wasn't worthwhile to reduce the scope. The additional funding of approximately $639,000 will be provided by the UW-Extension Conference Centers from approximately $300,000 savings realized from the recent bidding of the Lowell parking ramp project and additional cash.
5.
Budget and Schedule:

	Budget
	%
	Cost

	Construction
	
	$1,602,205

	A/E Fees
	    9 %
	$105,000

	DSF Management
	  4 %
	$68,288

	Contingency
	10 %
	$105,007

	Equipment
	
	$33,000

	AV equipment
	
	$15,500

	Asbestos Abatement
	
	$30,000

	Controls, T&B
	
	$13,000

	Percent for Art
	
	$5,000

	Total Project Cost
	
	$1,977,000



Construction Cost per GSF
$211/ GSF


Project Cost per GSF


$260/ GSF

	Bid Date
	September 2005

	SBC Approval
	November 2005

	Start of Construction
	February 2005

	Substantial Completion
	December 2006

	Final Completion
	February 2007


6. Previous Action:  
	March 19, 2003
	Recommended enumeration of the UW-Extension Lowell Hall Improvements project at $1,144,000 (Program Revenue Supported Borrowing) as part of the 2003-05 Capital Budget.  This project was subsequently enumerated as part of the 2003-2005 Capital Budget.


February 16, 2005
Approved the design report, granted authority to construct, and increase the budget of the Lowell Hall Improvements project by $194,000 Program Revenue-Cash for a revised total project cost of $1,338,000 ($1,144,000 Program Revenue supported Borrowing; and $194,000 Program Revenue-Cash).
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