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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

August 2005
Project 00B1L

1. Institution:  The University of Wisconsin-Extension

2. Request:  Requests approval of the Design Report and authority to: (a) construct the Lowell Hall Parking Structure project, (b) increase the project scope and budget by $166,400 Program Revenue-Cash for a total estimated project cost of $1,153,200 Program Revenue-Cash, and (c) request that the Division of State Facilities merge this project with the Lowell Hall Improvement project (03H3X) for bidding economies.
3. Description and Scope of Project:  This project will replace the deteriorated on grade parking at Lowell Center (previously known as Lowell Hall), which is located at 610 Langdon Street in Madison, Wisconsin.  The project consists of expanding the parking area accessed from Frances Street by adding a parking level above the existing ground parking on Mendota Court and renovating the existing parking areas.  Access to the parking areas will be from North Frances Street for the upper level and Mendota Court for the lower level.  The project will provide 46 parking stalls.  An addition to the original scope of work will include restoring and rewaterproofing the structural slab constructed over the classrooms and constructing an off-street passenger drop off location on the Frances Street side of Lowell Center.  
4. Justification of the Project:  The Lowell Center was originally built as a private dormitory in 1960.  UW-Extension purchased the dormitory in 1969 and converted it to a conference center.  Two of the wings of the building were assigned as university offices for UW-Madison and
UW-Extension.  The third wing has 79 rooms to accommodate overnight guests who are attending conference center events (primarily outreach and adult continuing education courses).  This conference center can accommodate a total capacity of up to 265 conference attendees, 300 people for informal receptions, and up to 400 people for dining. 

The existing parking area provides 26 parking spaces for guests only, which is inadequate for attendees who frequent this building.  This requires UW-Extension Conference Centers to lease off-site parking at an average annual cost of $37,000 for 20 spaces.  It is necessary to lease these spaces on a full-time basis.  By increasing parking capacity at Lowell Center, UW-Extension is addressing the serious parking situation and making this facility and the campus community safer and more user friendly.  Of special concern are guests who arrive late at night.

Based on a parking study conducted for UW-Extension, the existing demand exceeds the available parking 70 percent of the time.  The current parking demand for 79 guest rooms suggests a need of at least 53 parking spaces for Lowell Center guests.  The original project was designed as a three level parking ramp to achieve that parking density.  However, when the project went to the city of Madison for a conditional use permit, the third level was eliminated due to objections from neighbors.

In addition to increased parking capacity, a passenger drop off lane will be constructed along North Frances Street.  The drop off lane will improve visibility, accessibility, and safety by allowing Lowell Center users to load and unload luggage and equipment in an area off city streets.  This drop off lane will relieve congestion in the area by reducing the need to stop traffic to load/unload and then travel to another parking lot.  There is currently no safe way of dropping off passengers at this location.  This project will also offer the opportunity to repair the concrete slab above the dining halls and classrooms, which is the base of the asphalt parking area on the Frances St. side.  Lowell Center plans to schedule this repair concurrent with the parking construction to reduce costs and minimize disruption to the conference center operation.  The slab will be renovated and rewaterproofed.  This work was added to the project because it is needed and it is economically advantageous to perform this work while the parking area is being renovated.  

There have been numerous delays to this project due to zoning issues that arose during the design phase.  The Lowell Hall Improvement project (03H3X), which renovates the lobby and adds elevators, was approved in February of 2005.  The delay in the design of this project has resulted in both projects now being on similar construction schedules.  Combining both projects for bidding will save on the costs of construction supervision, coordination and staging. 
5.
Budget and Schedule:
	
	%
	Cost

	Construction
	
	$878,700

	A/E Fees
	14
	140,000

	Testing and Other Fees
	
	8,000

	DSF Mgmt. Fee
	4
	38,700

	Contingency
	10
	87,800

	Total Project Cost
	
	$1,153,200


	Schedule
	Date

	Design Report Completed
	June 2005

	Bid Date 
	September 2005

	Start of Construction
	November 2005

	Substantial Completion
	June 2006

	Final Completion
	August 2006


6.
Previous Action:
	March 17, 1999
	Recommended enumeration of the UW-Extension Lowell Hall Parking Structure project at an estimated total project cost of $986,800 Program Revenue Supported Borrowing as part of the 1999-2001 Capital Budget.

	
	


0805 Lowell Parking Ramp SBC.doc


