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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

September 2004

1.
Institution:  The University of Wisconsin System

2.
Request:  Requests: (1) authority to construct various maintenance and repair projects at an estimated total cost of $7,913,300 ($4,550,700 GFSB – Facilities Maintenance and Repair [Z060]; $1,076,500 GFSB – Health, Safety, and Environmental Protection [Z100]; $366,100 GFSB – Utilities Repair and Renovation [Z080]; and $1,920,000 BTF – Contingency; (2) authority to transfer all approved GFSB All Agency Allocations to the UW Infrastructure [Z450] appropriation; and (3) permit the Division of State Facilities (DSF) to adjust individual project budgets. 
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PROJ. NO.

PROJECT TITLE

GFSB

PRSB

PR CASH

GIFT/GRANT

BTF

TOTAL

MIL

03J2T.1

Multi-Bldg Elev Renv

 $            359,200 

 $                        - 

 $                        - 

 $                        - 

 $                        - 

 $            359,200 

OSH

04H1S

Multi-Bldg Chiller/Tower Repl

 $         1,725,900 

 $                        - 

 $                        - 

 $                        - 

 $                        - 

 $         1,725,900 

STO

04H1N

Multi-Bldg Chiller/Tower Repl

 $         2,465,600 

 $                        - 

 $                        - 

 $                        - 

 $                        - 

 $         2,465,600 

 $         4,550,700 

 $                        - 

 $                        - 

 $                        - 

 $                        - 

 $         4,550,700 

INST

PROJ. NO.

PROJECT TITLE

GFSB

PRSB

PR CASH

GIFT/GRANT

BTF

TOTAL

MIL

04H1K

Kenilworth Haz Mats Abatement

 $                        - 

 $                        - 

 $                        - 

 $                        - 

 $         1,920,000 

 $         1,920,000 

OSH

03I1W.1

Arts & Comm Acoust Insul Abate

 $            658,500 

 $                        - 

 $                        - 

 $                        - 

 $                        - 

 $            658,500 

RVF

04H1I

North Hall Abatement/Celing Repl

 $            145,000 

 $                        - 

 $                        - 

 $                        - 

 $                        - 

 $            145,000 

STO

04H1P

Home Econ VAT Flooring Repl

 $            273,000 

 $                        - 

 $                        - 

 $                        - 

 $                        - 

 $            273,000 

 $         1,076,500 

 $                        - 

 $                        - 

 $                        - 

 $         1,920,000 

 $         2,996,500 

INST

PROJ. NO.

PROJECT TITLE

GFSB

PRSB

PR CASH

GIFT/GRANT

BTF

TOTAL

PKS

04H1A

East Campus Dom Water Loop

 $            366,100 

 $                        - 

 $                        - 

 $                        - 

 $                        - 

 $            366,100 

 $            366,100 

 $                        - 

 $                        - 

 $                        - 

 $                        - 

 $            366,100 

GFSB

PRSB

PR CASH

GIFT/GRANT

BTF

TOTAL

 $         5,993,300 

 $                        - 

 $                        - 

 $                        - 

 $         1,920,000 

 $         7,913,300 

UTILITIES REPAIR & RENOVATION

UR&R SUBTOTALS

SEPTEMBER 2004 AGENDA TOTALS

FACILITIES MAINTENANCE & REPAIR

FM&R SUBTOTALS

HEALTH, SAFETY, & ENVIRONMENTAL PROTECTION

HS&E SUBTOTALS


3. Description and Scope of Project:  This request constructs various maintenance, repair, renovation, and upgrades through the All Agency Projects Program. 

Facilities Maintenance and Repair Requests

MIL – 03J2T – Multi-Building Elevator Renovation ($359,200 Increase):  This project replaces all the operating mechanisms, controls, doors, and motive systems to upgrade the traction elevator equipment in Cunningham Hall, Curtin Hall, and Enderis Hall to current standards and address ADA accessibility requirements.  There are four elevators serving twelve floor stops each in Enderis Hall, two elevators serving ten floor stops each in Curtin Hall, and three elevators serving ten floor stops each in Cunningham Hall. 

Enderis Hall, Curtin Hall and Cunningham Hall are high-rise buildings with thirty year old electric traction type elevator systems that have reached the end of their useful lives and need to be replaced.  Besides the risks to occupants, these nine elevators consume half of the annual campus elevator maintenance budget.  Trouble reports are increasing ranging from door operation failures to occupants becoming trapped between floors.  Recent bids for the required project work exceeded the project budget previously approved in November 2003.

OSH – 04H1S – Multi-Building Chiller and Cooling Tower Replacement ($1,725,900):  This project consolidates chiller and cooling tower replacements for Clow Social Science, Dempsey Hall, Elmwood Commons, Nursing Education, Polk Library, and Swart Hall with a second chiller and cooling tower in the central Heating & Chilling Plant.

Five of the existing chillers are over thirty years old, past their life expectancy, and use regulated refrigerants, chlorofluorocarbons (CFC) and hydrochlorofluorocarbons (HCFC).  This project increases campus energy efficiency and reduces operating maintenance costs.

STO – 04H1N – Multi-Building Chiller and Cooling Tower Replacement ($2,465,600):  This project consolidates chiller and cooling tower replacements for Applied Arts, Communication Technology, Jarvis Hall, Home Economics, Library Learning Center, and Micheels Hall with a chiller and cooling tower in the central Heating & Chilling Plant.

All of the existing chillers are over thirty years old, past their life expectancy, and use regulated refrigerants, chlorofluorocarbons (CFC) and hydrochlorofluorocarbons (HCFC).  The chillers located in Applied Arts, Home Economics, and Jarvis Hall were rebuilt three times in the past thirty years.  This project increases campus energy efficiency and reduces operating maintenance costs.

Health, Safety, and Environmental Protection Requests

MIL – 04H1K – Kenilworth Building Hazardous Materials Abatement ($1,282,000):  This project removes and abates hazardous materials within the building to expedite the property redevelopment project schedule, completes necessary interior infrastructure demolition, and reimburses UW-Milwaukee $82,000 of institutional funds approved under Small Project No. 04G3E (Hazardous Material Abatement Design) and $15,500 of institutional funds approved under Small Project No. 04H3D (WEPA Type II Study).  The redevelopment project’s developer (Weas Development) will reimburse the State of Wisconsin for all funds approved under this project request.

In June 2004, the State Building Commission granted approval for the University to enter into negotiations with Weas Development for the redevelopment of the building.  The redevelopment project will reconfigure the property to provide facilities for the Peck School of the Arts, for student housing, and for retail space.  A new facility for the Administrative Affairs support services will be provided on another site.  Project No. 99K1T conducted an evaluation of the existing Kenilworth Building for building code, life safety code, and ADA compliance with respect to its use as a place of instruction.  The Weas Development financing proposal relies on obtaining current favorable bonding rates, this could be jeopardized if the project schedule is delayed.  The Weas Development project schedule calls for accelerated activities in order for the project to be complete for University use for the Fall 2006 semester.

OSH – 03I1W – Arts & Communication ACM Acoustical Insulation Abatement ($658,500 increase): This project abates ~ 44,800 ASF of asbestos containing material (ACM) insulation sprayed on the concrete waffle slab ceilings, duct work, and light fixtures in thirty-one rooms.  New acoustical ceiling tile (ACT) and fluorescent light fixtures will be installed.  Certain rooms will require a re-application of spray on, non-ACM acoustical insulation to the concrete waffle slab, as well as receiving new lighting.

Previously approved at the October 2003 meeting with a project scope of ~23,800 ASF, the recently completed Design Report indicates additional areas (~21,000 ASF) of the building with unstable spray-on ACM acoustical insulation not included in the original project scope and overlapping with planned maintenance work under Project No. 03K2Q (complete building galvanized piping replacement) and classroom renovation work under Project No. 04E3C.  In order to reduce disruption of building operations, better coordinate planned project work, and avoid undoing maintenance work in the near future, it is recommended the expanded project scope be completed.

RVF – 04H1I – North Hall Abatement and Ceiling Replacement ($145,000):  This project replaces the basement corridor's suspended acoustical ceiling system, abates approximately 2,200 LF of asbestos containing material (ACM) piping insulation, and re-insulates and re-labels piping.

The basement corridor's return air plenum above the ceiling system is used by an air handling unit serving over ninety percent of the facility.  The ACM insulation covering various mechanical piping systems located within this return air plenum has decayed and deteriorated, and lies on top of the ceiling tiles.  University maintenance staff and auxiliary contractors cannot access the mechanical, plumbing, and electrical systems above the ceiling without disturbing the asbestos containing material.  In addition, the deteriorated insulation materials could become friable and asbestos fibers be circulated throughout the facility, posing a health risk to all occupants and visitors.

STO – 04H1P – Home Economics VAT Flooring Replacement ($273,000):  This project replaces approximately 23,500 SF of vinyl asbestos tile (VAT) in the lobbies and corridors with new vinyl composition tile (VCT).  Since the floor tile in the rooms themselves seem stable and in serviceable condition, the floor tile replacement will be limited to the main circulation areas. 

The VAT floor tile was originally installed when the building was constructed in 1973.  The tile located in main circulation areas is coming loose, breaking apart, and showing significant wear.  Previous tests indicate both the floor tile and mastic adhesive contain asbestos.  Over the past several years, the University has spot replaced original tile as they became loose or broken.  It is estimated between previous replacements and current areas in need of replacement, at least one quarter of the original tile installation has failed, indicating a significant problem.

Utilities Repair and Renovation Requests

PKS – 04H1A – East Campus Domestic Water Loop ($366,100):  This project creates a domestic water loop for the east campus (Animal Care Facility & Greenhouse, Child Care Center, Facilities Management Center, Heating & Chilling Plant, Student Health & Counseling Center, and Tallent Hall).  Project work also replaces one deteriorated existing 10" section and one existing suspect 12" section of water main where they run under the campus utility tunnel.

Creating a looped service for the east campus area provides a second source of water for the facilities in the east campus area.  A second source is needed to avoid shutdown of these facilities in the event of a water main failure.  The water main currently feeding the east campus area failed twice last year.  In addition to providing a more reliable water supply the loop increases the fire flow capability in the area and improves fire hydrant coverage.

4. Justification of the Request:  UW System Administration and Division of State Facilities continue to work with each institution to develop a comprehensive campus physical development plan, including infrastructure maintenance planning.  After a thorough review of approximately 250 All Agency Project proposals and 520 infrastructure planning issues submitted, and the UW All Agency Projects Program funding targets set by the Division of State Facilities (DSF), this request represents high priority University of Wisconsin System infrastructure maintenance, repair, renovation, and upgrade needs.  This request focuses on existing facilities and utilities, targets the known maintenance needs, and addresses outstanding health and safety issues.  Where possible, similar work throughout a single facility or across multiple facilities has been combined into a single request to provide more efficient project management and project execution. 

5. Budget:
01. GFSB – Facilities Maintenance and Repair [Z060]
$ 4,550,700

02. GFSB – Health, Safety, and Environmental Protection [Z100]
   1,076,500

03. GFSB – Utilities Repair and Renovation [Z080]
      366,100

04. GFSB – Programmatic Remodeling and Renovation [Z065]
                 0

05. PRSB – Facilities Maintenance and Repair [T550]
                 0

06. PRSB – Health, Safety, and Environmental Protection [T560]
                 0

07. PRSB – Utilities Repair and Renovation [T570]
                 0

08. Program Revenue Cash
                 0

09. Gifts/Grants Funding
                 0

010. Building Trust Funds [BTF]
   1,920,000
Total Requested Budget 
$ 7,913,300

6.
Previous Action:  None.
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