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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

September 2004

Project 03L1K
1.
Institution:  The University of Wisconsin–Milwaukee
2.
Request:  Requests approval of the Design Report and authority to construct a 2nd Floor Genomics Laboratory Remodeling project at the Great Lakes Research Facility for a total estimated project cost of $498,000 Institutional Funds.
3.
Description and Scope of Project:  This project will remodel 1,591 ASF / 2,161 GSF previously used as office space.  The area will be reconfigured to create research laboratory facilities for tissue culture work for functional genomics and will include a single large lab space with smaller adjoining support rooms for microscope work, zebra fish study, and for equipment.  The project will also renovate an existing 161 ASF/ 167 GSF unisex toilet room in order to comply with ADA accessibility requirements.

4.
Justification of the Request:  The Wisconsin Aquatic Technology and Environmental Research (WATER) Institute is located within the Great Lakes Research Facility (GLRF). GLRF, located on approximately ten acres of land on Milwaukee’s inner harbor, was constructed in 1965 by the Allen Bradley Company as a ceramic tile manufacturing plant. The University of Wisconsin System acquired the facility in 1973 to house the University of Wisconsin-Milwaukee Center for Great Lakes Studies, to provide a base of operations for UW research vessels, and to serve as a regional facility for scientists from the UW system and from other academic institutions in the upper Great Lakes area.

Past projects to improve the GLRF facility have included construction of an aquaculture fisheries and research laboratory, miscellaneous existing laboratory improvements, hot/cold/dechlorinated water system improvements, east end air handling improvements, and a roof project.


In 2002-2003, a GLRF/WATER Institute Master Plan Study was conducted under DSF #02D2O.  The Master Plan Study included a facility survey and condition report, evaluation of future project proposals, development of a basic program of future space requirements, and conceptual planning for the future of the facility.  This project will implement one component of the Master Plan Study by remodeling space to provide laboratory facilities for functional genomics.  Implementation of this portion of the Master Plan Study can occur independently of other parts of that plan.  Planning for this project began in March 2004 with Institutional funds.


Both laboratory and aquatic species culture and rearing facilities are needed in the near future to accommodate new scientists.  One new position has been hired and another new position is under recruitment under the combined Milwaukee Idea Environmental Health and Freshwater initiatives. 

5.
Budget and Schedule:
	
	%
	Cost

	Construction
	
	$356,000

	Hazardous Materials Abatement
	
	2,500

	A/E Design Fees
	12.6%
	45,000

	Other Fees
	
	2,900

	Contingency
	9.7%
	34,500

	DSF Mgmt. Fees
	4.0%
	15,600

	Moveable Equipment
	
	40,300

	Percent for Art
	0.25%
	1,200

	Total Project Cost
	
	$498,000



1,752ASF/ 2,328 GSF
Efficiency
75%


Construction Cost per GSF
$154/ GSF


Project Cost per GSF
$214/ GSF

	Schedule
	Date

	Program Approval:
	February 2004

	A/E Selection:
	March 2004

	Design Report Completed:
	July 2004

	Bid Opening:
	January 2005

	Construction Start:
	March 2005

	Substantial Completion:
	September 2005

	Final Completion:
	February 2006


G:\CPB\CAPBUD\BORSBC\MIL\0904GLRFGenomicsRemodelSBC.doc
