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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for 

State Building Commission Action

September 2004

Project 04H2R

1. Institution:  The University of Wisconsin-Madison and the University of Wisconsin Hospital and Clinics

2. Request:  Requests authority to 1) construct a parking ramp as part of the University of Wisconsin Hospital and Clinic’s American Family Children’s Hospital project at an estimated cost of $7,000,000 Program Revenue Supported Borrowing - parking funds [T530], and 2) waive Sec. 16.855 under Wis. Stats. 13.48(19) to allow use of the Construction-Manager-at-Risk contract currently in place for construction of the American Family Children’s Hospital.
3.
Description and Scope of Project:  This project, located on the west side of the University of Wisconsin Hospital and Clinics (UWHC), will construct a 190,400 GSF, 300 stall parking ramp underneath the new American Family Children’s Hospital to accommodate parking for patients’ families, visitors, and hospital service vehicles.  The university will own, operate, and collect revenue from the parking ramp.  UWHC will operate the Children’s Hospital under the same 1996 agreement with the Board of Regents that applies to the current hospital and clinic space.

The new American Family Children's Hospital will provide state-of-the-art in-patient and out-patient facilities for pediatric medicine.  The cost of the Children’s Hospital project is estimated at approximately $67 million.  Of this, $35 million will come from UWHC bonding with the balance coming from gifts.

4.
Justification of the Request:  The American Family Children’s Hospital will support full integration of clinical care, academic programs and research initiatives to produce a leading-edge facility dedicated solely to the care and treatment of children and their families. This facility will support the skills of physicians, nurses and staff, and maximizes the impact of the university’s advanced medical research.


Over the past decade, UW-Madison has studied the parking supply on the west campus and methods of reducing the overall parking demand across campus.  New and highly popular TDM (Transportation Demand Management) initiatives have helped reduce the need for additional parking.  Those initiatives include annual Madison Metro bus passes for all employees and students, park and ride lots, Flex Parking, van/car pools, telecommuting opportunities, bicycle/moped parking facilities, and pedestrian trails.  UWHC has also been very proactive in relocating many administrative functions off campus to help alleviate demands for parking near the hospital, and in establishing shuttles for employees who park off-site.


This planning process included a traffic and parking analysis by Walker Parking Consultants.  After taking all the TDM initiatives into consideration, the report still defined a projected parking deficit of over 1200 stall due to planned construction on the west campus.  This deficit is being addressed by the construction of a 1285 stall parking ramp on the site of current surface lot 76.  The ramp underneath the American Family Children’s Hospital will be designated for patients, visitors and hospital vehicles and will not address staff deficits. 


The proposed ramp is part of the West Campus Development Plan, which includes university health sciences expansion to develop state-of-the-art teaching, research and clinical care facilities around the UWHC.  That plan has included a parking ramp on the west side of UWHC.  However, this site is the only area that is available for UWHC expansion, and is ideally located for convenient access to the Children’s Hospital.  Therefore, the optimal solution is to build a hospital facility above a parking facility, with the parking serving the Children’s Hospital and adjacent UWHC functions.  The Village of Shorewood Hills has municipal jurisdiction over this project, and has approved construction of the Children’s Hospital project, including the parking ramp.


The request is based on the Operating and Service Agreement between the Board of Regents and the University of Wisconsin Hospital and Clinics Authority, dated June 29, 1996.  Section 3.2 of this document assigns responsibility for management of parking facilities around the hospital to the UW-Madison Campus Transportation Services.  Because the parking ramp and Children’s Hospital have been designed as an integral whole, and the parking ramp serves as a foundation for the Children’s Hospital, it is most efficient, cost –effective, and will provide the best construction coordination if the same contractor constructs both the parking ramp and Children’s Hospital portions of the project.

UWHC used a competitive qualification-based selection process, like that used by the State of Wisconsin, for hiring the architect to design the project.  Once UWHC determined that Construction-Manager-at-Risk (CMAR) was the most advantageous delivery method to use for the construction of the Children’s Hospital, the same type of selection process was used to hire the Construction Manager for this project.  This process involved public advertisement, the submittal and screening of proposals, and the interview of finalists by the selection committee, which included representatives from the UWHC Authority Board, administration, facilities, purchasing and Children’s Hospital staff.  J.H. Findorff was selected to be the Construction Manager on the basis of lowest price, experience, and competence to build the project.

The CMAR agreement is structured so that Findorff must competitively bid all subcontractor work. In addition, Findorff will also competitively bid work that Findorff would like to self-perform and then self-perform or contract out that work based on the best price.  If required, the UWCH could request the successful contractor to provide a cost breakout for the parking ramp portion of the project.

The cost per stall of $23,330 is within an acceptable cost range for parking stalls constructed beneath a building.  The parking stalls recently constructed at the adjacent Health Sciences Learning Center were bid in the year 2000 at a cost of $22,000/stall.  The parking ramp project will be funded by the UW-Madison Parking Utility and will not result in an increase in overall parking rates.  This ramp will be supported by revenues generated from the ramp users, who will include patients’ families, visitors and users of hospital service vehicles.

5. 
Budget:  

Total Project Cost - $7,000,000


190,400 GSF


Project Cost/ GSF
$37/ GSF


Project Cost/ Stall
$23,330/ Stall

	Schedule
	Date

	A/E Selection
	April 2003

	Construction Manager Selection
	May 2004

	Construction Start (Ramp)
	January 2005

	Substantial Completion (Ramp)
	October 2005

	Final Completion (Ramp)
	December 2005


6.
Previous Action:
March 19, 2003
Recommended enumeration of the UW-Madison Parking Ramps project at a total cost of $20,000,000 Program Revenue Supporting Borrowing.  The project was subsequently enumerated at that level and fund source.
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