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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

October 2004
Projects 04E3E and 04E3D
1.
Institution:  The University of Wisconsin System

2.
Request:  Requests authority to (1) construct the balance of  Classroom Renovation/Instructional Technology Improvement projects for the University of Wisconsin System, at an estimated total cost of $1,484,000 ($1,417,000 2003-05 General Fund Supported Borrowing [S050] and $67,000 Classroom Modernization/Institutional Funds; (2) transfer balances, adjust individual project budgets and add or substitute other high-priority Classroom/IT projects within authorized funding; and (3) expand the capacity of this program by utilizing institutional and non-GPR funding sources on an as needed.
3.
Description and Scope of Project:  This request will provide funding to undertake Classroom Renovation/Instructional Technology Improvement work in a two lecture hall classrooms at UW-Madison and one at UW-Milwaukee.  Approximately 5,000 assignable square feet of classroom space will be renovated, furnished, and equipped with instructional technology. Instructional technology will include equipment such as video projectors, audio playback, multi-media computers, VCR's, laser disks, and audio-video controls.  Various maintenance projects and improvements in the learning environment will be completed such as lighting, flooring, HVAC, acoustics, and seating.  The work includes reconfiguration of some spaces to improve student visibility, support a variety of teaching models, and meet class size needs.   

4.
Justification of the Request:  In June 2004, the state Building Commission authorized funding to undertake numerous Classroom Renovation/Instructional Technology Improvement program projects at various campuses and gave approval to transfer balances, adjust individual project budgets, and add or substitute other higher priority projects within authorized funding, and to expand the capacity of this program by utilizing institutional and non-GPR funding sources as needed basis.  At the recommendation of the Division of State Facilities, the Building Commission deferred the three classrooms now being requested.  The three classroom projects were selected for deferral to more closely examine total project costs.  Further evaluation conducted by the campuses reduced the estimated cost of the project by $289,000.

A tour of some general assignment classrooms at UW-Madison provided Division of State Facilities staff a strong contrast between ineffective, aging classrooms with no technology or outdated technology and remodeled classrooms.  Remodeling provides accessible and updated environments, comfortable seating, proper acoustics, and sight lines.  Other improvements in HVAC, and lighting controls, and multi-media technologies significantly enhance instructional capabilities.  It was pointed out that the deteriorated classrooms are essentially gutted and rebuilt to provide optimal learning and teaching conditions that also result in improved classroom utilization and significantly reduced maintenance requirements.  There did not appear to be any areas where further scope reductions could be made without noticeable negative impact to the learning environment. 


In general, associated construction costs can be attributed to a number of factors.  The cost to renovate larger classrooms/lecture halls with high ceilings and modify sloped or tiered floors is more expensive than standard nine-foot high, flat-floored classrooms.  The costs of fixed seating, acoustical treatments, carpeting, and other surface treatments are higher than average due to the specification of more durable materials.  Often HVAC systems are required to be replaced rather than remodeled due to how they are zoned in the larger lecture halls.  The expense associated with ADA upgrades also contributes to a higher cost due to the solutions that may require either building additions, major structural changes within the lecture hall, or installation of devices such as lifts.  Technology in all three classrooms will be upgraded to provide multi-media functions operated from a touch screen at the control panel in front of the classroom.  Also, the cost to provide access for delivery of materials, a staging area for construction equipment and materials, parking for construction workers and access for the fire department is greater on the Madison and Milwaukee campuses because of building density and the lack of available staging sites.    

The cost estimates for the classroom proposals were based upon Division of State Facilities cost estimating guidelines and past bidding experience.  Recent bidding experience on major building projects indicates that the cost of construction has increased beyond the inflation factor included in the cost estimating guidelines due to a shortage of materials including steel and cement.  Bids taken on two projects ranged from 17% to 20% over project budgets.  There is no indication that costs will be less in the future. 

UW-Madison classroom design guidelines were developed in the early 1990’s with input from faculty, staff and students.  Information was also gathered from peer doctoral degree granting institutions throughout the country.  These standards were used in part to guide renovation of classrooms from 1995 to present under the classroom renovation program and under major building projects which renovated or created new classroom space.  Faculty and staff are familiar with the renovated room environments and the level of technology including associated audio-visual control devices.  These standards should be maintained so faculty and staff can teach in any new or renovated classroom throughout campus without the need to learn different control schemes.


The purpose of the Classroom Renovation/Instructional Technology Improvements program is to create complete and appropriate environments that utilize contemporary learning and teaching methodologies.  A proposal form for each project has been submitted to the Division of State Facilities outlining the purpose and scope, estimated budget, funding source(s), and anticipated construction timeline.  Each submittal also includes movable and special equipment lists and a floor plan.  Some Institutions have opted to provide supplemental funding to achieve maximum benefit and address additional unmet, high-priority classroom needs.  This request includes $67,000 of Institutional Funds, which will be used on an as-needed basis.  

5.
Budget:
	Project #
	Campus 
	Building/Room#
	Clrm/IT GPR
	Other Funds
	Total Cost

	04E3E
	UW - Madison
	Van Hise 114
	$   392,500
	$12,500
	$   405,000

	     "
	UW - Madison
	Noland 168
	$   444,500
	$12,500
	$   457,000

	04E3D
	UW-Milwaukee
	Cunningham 151
	$   580,000
	$42,000
	$   622,000

	
	TOTAL
	
	$1,417,000
	$67,000
	$1,484,000


6.
Previous Action:  


June 16, 2004
Authorized construction of a portion of the Classroom Renovation/Instructional Technology Improvements project at a total project cost of $2,341,945 ($2,294,000 GFSB 2003-05 Classroom/Instructional Technology Program funds, and  $47,945 Classroom Modernization/Institutional funds).  Classroom renovation was approved at the following Institutions:  UW-Eau Claire,



UW-Extension, UW–Green Bay, UW–La Crosse, UW–Oshkosh,


UW–Parkside, UW–Platteville, UW–River Falls, UW–Stevens Point, UW-Stout, UW–Superior, and UW–Whitewater.

April 21, 2004
Authorized construction of a 21st Century Telecommunications Phase I project at a total project cost of $4,233,000 ($1,000,000 GFSB-2003-05 Classroom/Instruction Technology Program funds; $482,900 GFSB Classroom/IT balances; $1,000,000 GFSB-UW-Madison Utilities; $1,003,100 GFSB-Facility Maintenance and Repair, and $747,000 GFSB-Utilities.)  


March 19, 2003
Recommended enumeration of the Classroom Renovation/ Instructional Technology Improvements Program, at a reduced level of $5 million General Fund Supported Borrowing, as part of the 2003-05 Capital Budget.  The project was subsequently enumerated at $5 million.

g:\cbp\borsbc\sys\1004ClsrmITsbcFinal.doc

SBC only



