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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

October 2004

Project 00C5A

1.
Institution:  The University of Wisconsin-Madison

2. Request:  Requests authority to increase the project scope and budget of the Biotechnology Building Addition project by $726,500 Gift/Grant and Institutional Non-GPR funds, for a revised total project cost of $27,726,500 ($18,000,000 General Fund Supported Borrowing – BioStar, and $9,726,500 Gifts/Grants and Institutional Non-GPR Funds).  

3.
Project Description and Scope:  This project involved the construction of a 52,367 ASF/90,732 GSF addition to the existing Biotechnology Building at 425 Henry Mall, as well as some renovation to the existing facility.  The scope of this work included renovation of the existing vivarium to include areas for a zebrafish facility, accommodations for growth chambers, fly media, and electrophysiology, as well as remodeling of the existing loading dock and constructing connections between the existing building and the new addition.

Over the course of two years of construction, minor changes to the project scope were requested by the institution.  These changes included:
· Additional architectural and engineering fees for work that was not part of the original consultant contract.  This work provided assistance in preparation of documents for a National Institutes of Health (NIH) grant submittal. 
· Revisions to the labs on the forth and fifth floors.
· The addition of an 800 ASF computer server room. 
· Revision of the card access system.
4.
Justification of the Request:  The Biotechnology Building Addition project was approved by the Board of Regents and State Building Commission as part of the 2001-03 Capital Budget and was subsequently enumerated at $27 million.


This request is for funding to cover revisions to the original project scope to either complete or enhance the project, and to accommodate the needs of new faculty hired after planning of this facility occurred.  The additional architectural and engineering consulting work resulted in a successful grant from the NIH.  The fourth floor, originally designed to accommodate infectious pathogen work, was modified to serve standard cell research.  The pathogen work was moved to the fifth floor, thus requiring minor modifications there to accommodate it.  A new server room with associated cooling was added to accommodate new technology being used by the biotech addition occupants, while the card access system was revised from the equipment that was bid to equipment that has since become the campus standard.
5.
Project Budget:

Construction
$22,277,900

Server Room Construction
494,294
A/E Design
2,258,147

EIS Fee
11,800

DSF Management
922,000

Demolition and Abatement
212,000

Contingency
182,859

Allowances (Completion Incentive)
300,000

Movable Equipment
1,000,000

Percent for Art
         67,500
Estimated Total Project Cost
$27,726,500

6.
Previous Action:  

May 2, 2000
Authorized the preparation of a design report for a Biostar/Biotechnology Building addition project, using $570,500 Institutional funds at an estimated total project cost of $27,000,000 General Fund Supported Borrowing and Gifts and Grants.

March 21, 2001
Recommended enumeration of the Biotechnology Building addition as part of the BioStar Initiative, at an estimated total project cost of $27,000,000 ($18,000,000 General Fund Supported Borrowing – BioStar and $9,000,000 Gifts and Grants).   The project was subsequently enumerated at that amount and funds sources.

December 19, 2001
Approved the design report and granted authority to: demolish the ROTC Building at 1402 University Avenue; and construct the Biotechnology Building addition project at an estimated cost of $27,000,000 ($18,000,000 General Fund Supported Borrowing-BioStar and $9,000,000 Gifts and Grants).

September 18, 2002
Approved the bidding of the Genetics/Biotechnology Building addition project to utilize both the single and multiple bid process, to dual track the bidding with built-in timelines, and to include penalty and incentive clauses in the contracts.  
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