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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

November 2004

Project 04D10

1.
Institution:  The University of Wisconsin–Madison

2.
Request:  Requests: (1) approval of the Design Report; (2) acceptance of the gift of planning and design documents from the UW Foundation, (3) authority to increase the project scope and budget by $500,000 Gift Funds, (4) authority to construct a Grainger Hall Graduate School Addition project at an estimated total cost of $40,500,000 ($10,000,000 existing General Fund Supported Borrowing [S046] and $30,500,000 Gift Funds).
3.
Description and Scope of Project:  This project will construct a 103,715 ASF/167,030 GSF five story addition on the east side of Grainger Hall to house the Graduate School of Business.  The addition will include state-of-the-art classrooms and offices, space for student professional organizations and team projects, and suites for the fourteen centers of expertise.  

The addition will be designed to match the existing exterior finishes of the facility and will feature a prominent new entrance for the Graduate School of Business at the northeast corner of the addition.  Interior finishes will also complement those in the existing facility and connections to the existing building will be achieved in a seamless manner.  


The original 1990 facility was designed to accommodate future expansion on the east side of the building along North Park Street.  The proposed site for the addition is bounded by the corner of University Avenue and Park Street to the north, and Johnson Street and Park Street to the south.  A former bank building at 905 University Avenue, now owned and occupied by the university, is located on the proposed site.  That building, which is not a historic property, will be demolished.  The current occupants of the building, The McBurney Center, Career Services, and Continuing Studies, are being relocated to the Middleton Medical Library.

The project scope and budget are being increased to include minor remodeling on the first floor of the existing Grainger Hall.  This work will include the connection of the undergraduate computer lab with the library, the reorganization of the undergraduate student organization area, and the remodeling of food service areas.

4.
Justification of the Request:  This addition to Grainger Hall will allow the Graduate School of Business to bring their professional programs (i.e., MBA and executive education) up to the quality level of its undergraduate education and research programs. In order to achieve this goal, the MBA program is being restructured around fourteen career specializations which are called centers of expertise.  The graduate school program will become the first career focused MBA program in the country.  

A strong MBA program offers direct benefits to the state by attracting talented and motivated students from around the world who may then decide to stay in Wisconsin and use their skills to boost the economy of the state.  In addition, executive education provided by the school contributes to an employment base that is well educated in technology and global business trends.  Finally, a quality MBA program attracts faculty members that are as committed to the application of knowledge to business as they are to research.  This makes them ideally suited as teachers of executives and consultants to state businesses.  The School of Business is collaborating with the Wisconsin Alumni Research Foundation to support new businesses that might spin off from the school.
In order for the proposed MBA program model to succeed, additional space is required to accommodate the educational, research, and entrepreneurial activities of the Graduate School of Business.  The proposed addition will provide the space to deliver graduate programs rich in applied team projects.  Simultaneously, the relocation of the MBA program to the new space will increase the space available in the existing facility for undergraduate programs, Ph.D. programs, faculty, and staff. 

In addition, a common characteristic of highly rated business schools is a physical separation of undergraduate and graduate level programs, something that does not currently exist in Grainger Hall.  The new facility will create a separate identity for the Graduate School of Business and will foster a more professional culture throughout the MBA program by providing an appropriate professional environment for visiting executives as well as current and prospective students. 

An expedited design process has been used to facilitate progress of this project because a stipulation has been made by the primary donor that the project be completed by August of 2007.  As part of this process, the architect, Zimmerman Design Group, was hired and compensated by the UW Foundation to prepare design documents.
5.
Budget and Schedule:
	Budget
	%
	Cost

	Construction Costs
	
	$31,045,000

	A/E Fees
	8.7%
	$2,700,000

	Other Consultant Fees
	
	$147,500

	DSF Fees
	4.0%
	$1,329,000

	Project Contingency
	6.4%
	$2,000,000

	Movable Equipment
	
	$3,128,500

	Percent for Art
	0.25%
	     $150,000

	Total Project Cost
	
	$40,500,000


	Schedule
	Date

	Program Approval
	February 2004

	A/E Selection
	February 2004 

	Design Report Completed
	October 2004

	Bid Date (Const)
	May 2005

	Start of Construction
	July 2005

	Substantial Completion
	July 2007

	Final Completion
	October 2007


103,715 ASF/ 167,030 GSF
Efficiency  62%

Construction Cost per GSF
$186/ GSF

Project Cost per GSF
$242/ GSF

6.
Previous Action:

February 18, 2004
Approved introducing a bill to enumerate four additional projects as part of the 2003-2005 Capital Budget, including a Graduate School of Business Facility at $40,000,000 ($10,000,000 existing General Fund Supported Borrowing and $30,000,000 Gifts/Grants and other receipts.  This project was subsequently enumerated at that amount and fund sources.
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