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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

November 2004

1.  Institution:  The University of Wisconsin–Extension

2.
Request:  Requests authority to purchase a storage facility and land of approximately 1.5 acres in the village of Mt. Horeb, Wisconsin, at a price of $735,000 ($675,000 All Agency - General Fund Supported Borrowing and $60,000 Agency Funds).

3.
Description and Scope of Project:  The proposed site is located at 211 and 201 Blue Mounds Street, in the village of Mt. Horeb, Wisconsin, and will serve the Wisconsin Geological and Natural History Survey (WGNHS), a division of the UW‑Extension.  It consists of a 25,490 square feet storage facility, office areas, parking, three loading docks, and an overhead drive-in door.  The property allows for storage and future expansion opportunities for the Wisconsin Geological and Natural History Survey.  

The average of two independent appraisals ($792,000) was the starting point in negotiations with the owner.  The owner agreed to sell the properties to the university for $735,000.  A Phase One Environmental Site Assessment was completed and found no major environmental concerns.  The owner agrees to remove an empty fuel oil tank from the property prior to closing.  The roof and other areas of the facility were inspected, and with the exception of minor repairs (caulking, etc.) to be completed by the owner, there are no major maintenance issues.
4. Justification of the Project:  This project will provide funds for the purchase of the warehouse and office space that will be used by the WGNHS to more efficiently curate, access, and study their extensive collections of Wisconsin geologic samples and data.  The collections function as a geologic library and consist of representative samples from surface exposures, drill cuttings, and cores.  They also include thin sections, field notes, maps, reports, geological and geophysical logs, chemical analyses, and related materials.  The samples and related paper and digital records are fundamental data sets that directly support published WGNHS maps and reports, educational materials, field trips, informed responses to service requests, as well as a broad understanding of the geology of the state.  The library currently supports WGNHS and University of Wisconsin applied and basic research projects involving public health and safety, land-use priorities and planning; availability of nonmetallic mineral resources; groundwater quality, quantity, and protection; and natural and man-made hazards.
This project request presents a unique opportunity to bring the WGNHS geologic and data library closer to the survey’s offices and laboratories in Madison.  This move will produce many efficiencies and cost savings.  For example, with the collections in Milwaukee, up to half a typical work day for one or two staff scientists is lost due to travel time between Madison and Milwaukee.  In addition, state vehicle mileage is significantly greater.  Samples required for study must be packed and taken back to the survey’s Madison office for examination and analysis.  Unanticipated needs to compare geographically adjacent and/or geographically similar sample sets means additional trips.  Trips are not only inconvenient, but also add time and cost to survey projects.  Many of the survey customers and users of the library who are located in the Madison area face similar travel challenges. 

The need for WGNHS relocation to the Madison or surrounding Dane County area was included in the recent Campus Physical Development Plan submitted to the UW System Administration.  UW-Extension and WGNHS have been working together since the late 1980’s to relocate the library closer to the WGNHS Madison headquarters.  A proposed relocation project was investigated during the 1991-1993 UW-Extension capital budget plans, and the proposed project listed in the subsequent six-year major project lists for UW-Extension.  
UW-Milwaukee has agreed to fund the costs of moving the sample library from the current location to Mt. Horeb.  Moving cost estimates range from $60,000-80,000.


Various alternatives have been investigated for the WGNHS operations and are summarized below with a final recommendation (not in a preference order):

· Continue the storage agreement at UW-Milwaukee.  The current agreement ends when the Kenilworth Building redevelopment plans get final State Building Commission approval and the redevelopment plans are finalized.  It is expected that the sample library needs to be relocated by the middle of December 2004, because of the hazardous materials abatement required at the Kenilworth Building before the development team takes possession.

· Construct a storage facility in two phases.  A “pole barn” storage building with approximately 22,000 square feet initially in the Madison or surrounding Dane County area would meet the pressing need to relocate the repository.  A future second phase, and depending on WGNHS fundraising efforts, would address construction of laboratory areas and other WGNHS needs.  A pole barn can be constructed in the $700,000 - $800,000 range if university land is available.

· Lease space with a purchase option.  This would probably be the easiest option to address the move quickly.  However, if a second move were required it would  become more expensive, and be very time consuming for WGNHS.
· Lease temporary storage space while long-term solutions are investigated.  A storage location could be rented on a temporary basis while long-term solutions are investigated.  This would cost approximately $4.00-6.00 per SF depending on location, would add to the moving/handling costs, would require a second move, and increase the likelihood of damage to the collection.


Recommended Solution:

In the interest of saving money and time and avoiding possible damage to the sample library (due to multiple moves), UW-Extension recommends the relocation project be completed in a single move to the Mount Horeb warehouse.  This will enable the library to be closer to the WGNHS Madison headquarters, and increase accessibility, efficiency and cost effectiveness of the operation.

5.  Budget:


All Agency Funds
$675,000

Agency Funds
  60,000

Total 
$735,000

6.
Previous Action:  None.
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