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THE UNIVERSITY OF WISCONSIN SYSTEM
Request for 

State Building Commission Action

May 2004

Project 04E3R

1.
Institution:  The University of Wisconsin-Stevens Point

2.
Request:  Requests authority to transfer the existing lease to the Department of Administration, and authority to construct a renovation and addition of Sunset Lodge at the Central Wisconsin Environmental Station (CWES) at a total estimated cost of $500,000, ($200,000 of existing Gift and Grants, $200,000 of Agency funds, and $100,000 Program Revenue Cash).  
3.
Description of the Project:  This project will expand and renovate Sunset Lodge at the UWSP College of Natural Resources Field Station, Central Wisconsin Environmental Station (CWES) eighteen miles east of Stevens Point.  The renovation will include removing the current wood frame, slab-on-grade, dining-assembly hall, porch, and restrooms (2071 GSF) and replace with 3300 GSF of assembly space, offices and restrooms. A reception area and three offices will be provided.  The restroom fixture count will be increased and ADA access met.  The existing septic system will be replaced and entire building re-roofed.  An unfinished basement with east side, at-grade entrance/exit will offer additional tornado shelter space and some storage under the new construction.  The basement will be constructed so that as funds become available portions could be upgraded to provide additional meeting space.  The construction will demonstrate practical examples of sustainable design where possible within the available budget. 

The existing lease between the UW Stevens Point Foundation and the owner will be changed to be a lease between DOA and the owner to enable conducting a state project for the above purposes.

4.
Justification for the Project:  The Central Wisconsin Environmental Station is the outdoor Environmental Education (EE) teaching laboratory and training site for the College of Natural Resources at UWSP.  On an annual basis approximately 60 different K-12 schools from districts throughout the state bring their students to CWES for Environmental Education activities.  As a “residential program” typically most school children spend an “overnight” as part of their CWES field station experience.  This occurs on a 12-month, year-round basis.  UWSP students majoring in EE gain significant student teaching and practicum experience by serving as instructors for the K-12 students.  University students also gain experience in developing EE curriculum and summer retreat programs for youth and K-12 teachers.  The Central Wisconsin Environmental Station serves approximately 13,000 visitors a year. 

The hub and center of activity at CWES is Sunset Lodge.  It houses the business offices, kitchen, dining-assembly, and two limited access restrooms.  All visitors at some part of their daily activity cycle through Sunset and this results in significant physical pressure on the building.  The wood-frame Lodge was built in 1947 to accommodate three-season dining and assembly for scout groups.  At some point, an attached 1475 GSF open-air pavilion extending from the kitchen was enclosed to provide more year-round use and brought the building.  Two restrooms were added later to bring the building to its current approximate 4,700 GSF.  The University began using the facility in 1975 under a lease between the owners and the UW-Stevens Point Foundation.  Since then a small food storage addition, repairs, and kitchen renovation have taken place, but the building’s basic form, function, and features have changed little. 

At this time, due to use and aging, Sunset Lodge is in need of major repair including: a new roof (presently leaking and past replacement age); a new septic system (according to an inspection report the current tank is in danger of collapse); lack of adequate and accessible restrooms; lack of tornado shelter, lack of sufficient water pressure during high demand, and lack of adequate storage.

Expansion of the dining space is needed because many of the larger school groups have to eat in two shifts.  This results in loss of valuable program time.  The dining area ceiling, walls, wood sash windows, and floors have deteriorated due to high use and/or age and need replacement.  The present two-fixture-each restrooms clearly do not have enough capacity to handle visitor traffic at breaks and when bus-loads of children arrive after a couple hour ride.  These restrooms need to be upgraded to provide a minimum of four fixtures per gender plus ADA accessibility. 

The present floor plan has separate entrances for the camp offices and assembly hall. Campers and staff must either walk through the kitchen to reach the office (and, vice-versa to reach the assembly room) or, walk around outside.  This is not appropriate for maintaining a safe food prep environment.  A joint main entrance will allow staff to better control camper access to the dining-assembly hall and provide a reception area that presently does not exist in the office.  Constructing three offices along a corridor would link the main office directly with the assembly entrance and relieve existing crowded office workspaces.   

The Division of State Facilities has recommended that, in order to undertake a state project in a leased facility, that the lease become a typical state lease, rather than the current arrangement between the UWSP Foundation and the owners.  This is agreeable to all parties.  A proposed timeline includes plan and design during 2004 with construction in spring 2005.  The grant dollars available for the project will lapse in fall 2004 if not encumbered. 

Proposed Schedule:
	May 04
	Building Commission Approval

	June 04- Feb 05
	Design and Bid Process

	May 05-August 05
	Construction


5.
Budget:
	Construction
	$408,000

	Contingency
	$29,000

	Architect/Engineer
	$45,000

	DSF (4%)
	$17,000

	% for Art (.025%)
	$1,000

	Total Cost
	$500,000


6.
Previous Action:  None.
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