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Institution:  The University of Wisconsin-La Crosse





Request:  Requests approval of the Design Report and authority to construct a Residence Hall project at an estimated total cost of $22,344,000 of Program Revenue Supported Borrowing.





Description and Scope of Project:  This project will demolish Reuter Hall (an existing 47�year old, 200-bed, 38,000 GSF residence hall) and construct a 141,182 GSF replacement residence hall to house approximately 356 students in new suite-style units.  The typical living unit will provide a private bedroom for four occupants and shared kitchen and bath facilities as well as a common living area.  The building will include an apartment and an office for a Hall Director, offices for two Residence Life staff, and other management and operational support spaces.  Additional space provided in the new building will also include a seminar room equipped with instructional technology, a game room, a group study/lounge room, a computer lab, a laundry room, a front desk/security check-in area and main lobby, and a large shared kitchen for use during hall community gatherings.  Telecommunications/IT systems will be installed to accommodate current as well as anticipated future needs.





	The new Residence Hall will be constructed on the northeast corner of the campus, on approximately the same site as the existing building which will be demolished.  The


	five-story building will be clad with brick masonry and precast concrete panels to respect the appearance of several of the older, statelier buildings on campus such as Graff Main Hall, Morris Hall, and Wittich Hall.  These buildings were identified by staff, students, and the public community during recent campus master planning sessions as being the buildings that have an appearance that most constituents would like to see emulated on campus. 





	Site work will include grade development, relocation of an existing 68-stall parking lot and vehicular traffic pathway, relocation of existing site lighting fixtures as well as installation of new ones, landscaping, sidewalks, connection to existing utility systems and city of La Crosse-owned water supply, storm sewer, and sanitary sewer systems.  The project will also include the construction of a building service/materials delivery and handling area in the new Residence Hall.





The start of construction is currently scheduled for early spring of 2005 with completion in July 2006 to accommodate occupancy in August 2006.


�



4.	Justification of the Request:  This project is enumerated in the University System’s


2003-05 Capital Budget approved by the Board of Regents, Building Commission, and Legislature.  A detailed justification was presented at that time.  In summary, the two most critical space issues at the UW-La Crosse are a lack of contemporary residence hall facilities and a shortage of adequate general assignment classrooms.  The construction of a new residence hall will address the need to upgrade the residence facilities and it will also complete the first step in accommodating the plan to construct a new general assignment classroom building on the UW-La Crosse Campus.





The existing residence hall facilities range in age from 37 to 47 years old, and all of the residence rooms are double and triple occupancy bedrooms with gang toilet and shower facilities located on the floors.   There are no mechanical ventilation systems to serve any of the residence rooms.  In addition, only one of the residence halls has any ADA compliant accommodations, and that’s only in four rooms.  





The students have expressed a strong preference for suite style living accommodations with private bedrooms, semi-private bathrooms, and a kitchen and living area.  They have also indicated that it’s important to them to be able to accommodate disabled friends and family members as visitors.   





Construction of the new residence hall will provide the type of living accommodations that the students are requesting.  Reuter Hall (47 yrs old), the oldest and least functional residence hall, will be demolished without causing a net loss of residence beds on campus.  Replacement of the 200-bed Reuter Hall with a larger, 356�bed facility will provide approximately 156 beds of surge space to set the stage for demolition of Baird Hall, a


41-year-old residence hall, and Trowbridge Hall, a 44-year-old residence hall.  There is no intent to replace those facilities.  However, enrollments at that time, as well as projected future enrollments, will determine the need for additional housing.   





Although this new building will be larger than Reuter Hall, operating expenses for it are expected to remain approximately the same because the number of custodians assigned to the building will not change as the new building will not have large group toilet and shower facilities that require frequent cleaning by the custodial staff.  The utility expenses for the new building are expected to be higher than the existing building since the new residence hall will be larger than the one being removed.  However, this will be offset significantly by the fact that the new building will be much more energy efficient than the existing facility.





The cost of this project is being funded by increased rates for the existing residence rooms on campus as well as a premium rate that will be charged for the rooms in the new building.  It is anticipated that the room rate for the new residence hall will be approximately $3,900 per year when it opens in 2006.  This is consistent with the expected average rates for suite/apartment style housing at other UW Institutions that offer these types of living accommodations.  The rate for the existing residence rooms on campus will be approximately $2,900, which is also consistent with rates charged at other UW Institutions for traditional residence rooms. 





5.	Budget:





Construction:�
17,723,000�
�
Architect/Engineering Fees:�
1,502,000�
�
DSF Management Fee:�
759,000�
�
Contingency:�
1,241,000�
�
Percent For The Arts:�
1,063,000�
�
Movable Equipment:�
56,000�
�
Estimated Total Project Cost:�
� =SUM(ABOVE) \# "$#,##0;($#,##0.00)" �$22,344,000��
�



6.	Previous Action:  





March 19, 2003�
The project was recommended by the State Building Commission for enumeration at $22,344,000 Program Revenue Supported Borrowing as part of the 2003-05 Capital Budget.�
�
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