PAGE  
2

 
THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

May 2004

1.
Institution:  The University of Wisconsin-Madison

2.
Request:  Requests authority:  

(a)
to enter into a ground lease with the University Research Park to allow construction of:

· a 139,000 GSF office building and 330 stall parking ramp on UW owned properties at 13-21 North Park Street and 8 North Murray Street (garage/fleet site) 
· a 15,000 GSF garage/fleet facility on a portion of current parking lot 51, located at 27 North Charter Street.

(b)
to enter into a lease agreement with the University Research Park to fully amortize the financing over a period of thirty-two years for: 

· the newly constructed office building and parking ramp at 13-21 North Park Street and 8 North Murray Street 

· the newly constructed garage/fleet facility at 27 North Charter Street
· a newly constructed 425 bed residence hall located on properties at 29-41 North Park Street and 101-103 North Park Street.  

(c)
authority for the University Research Park to [1] connect these facilities to the central campus utilities, and [2] undertake landscaping and sitework on adjacent University property in Murray Street and Murray Mall.  
3. Description and Scope of Project:  This is the next step in the East Campus Development Plan.  This particular project will involve private construction and a lease to the university of a 330 stall parking ramp, 139,000 GSF office building and 162,000 GSF residence hall southeast of the Park Street overpass and north of Regent Street.  In addition, this project will relocate the current garage/fleet facilities on that block to a site on North Charter Street.  
The parking ramp will accommodate visitor and short term parking on the first level and include space at street level for a campus visitor and information center, and Transportation customer services.  Permit and special event parking will be located on levels two, three and four.  Access and egress will be provided from both North Park and Murray Streets with an enclosed loading dock and building services located on Murray Street.

A three story office building consisting of approximately 139,000 GSF will be constructed on top of the parking ramp.  Administrative offices and support space for UW Business Services and Facilities Planning and Management will mainly be located on floors five, six and seven of the structure.  The office space will also contain space for shared conference, meeting room, computer lab and training space, and common break areas.


The 162,000 GSF residence hall will consist of 6 stories plus a partial basement.  It will house approximately 425 residents.  The standard living unit will provide private bedrooms, and common bathrooms shared by two to three rooms (four to five residents).  The building will include a residence life apartment, staff offices and other management and operational support spaces.  Other features include common areas on each floor (study room, social program space for floor residents and a small kitchen).  The first floor will include academic and other residential learning community support spaces including a technology center, classroom, tutoring, advising and faculty offices; general program space for out of classroom learning activities and other student initiated programs; laundry, a study space, hall offices and a small food service market express and coffee house.  
The project landscaping design will incorporate the adjacent East Campus Pedestrian Mall and city bike path; plans for drop-off/pick-up traffic and recreation and open space needs.  
The 15,000 GSF garage/fleet facility on Charter Street will consist of 12 standard size vehicle bays, 2 oversized bays, and 1 oversized wash bay.  There will be three enclosed offices, 2 open work areas, a customer waiting area and a staff break room.  There will be separate toilet facilities for customers and staff all of which will be ADA accessible.  
The terms of the proposed lease are currently being negotiated with the University Research Park.  It is anticipated that the base rental rate will fully amortize the long-term fixed rate double tax-exempt financing of the cost of construction of the office, parking, student residence hall, fleet buildings, utilities connections, pedestrian mall improvements, and the acquisition of the property related to the student housing.  Discussions with potential bond underwriters have indicated that the interest rate on this project will be close to typical state rates and lower than conventional developer financing.  The UW-Madison will be responsible for all building operation and maintenance costs.  The rental rates will cover all initial and subsequent annual costs incurred by them in owning these buildings for the benefit of UW-Madison and originating and managing the financing for this project over the term of the tax-exempt bonds. 
The base rental rate will be fixed for the entire project and will not exceed $5,704,000 annually. The lease will be for a thirty-two year period and will be paid on a schedule over thirty years commencing with occupancy of the facilities. The exact amounts for each component of the project will be finalized when construction design and financing are complete. The proposed occupancy date for the garage is September 2004 and will cover 15,000 GSF with an estimated maximum annual rate of $89,000; the occupancy date for the residence hall is anticipated to be in July 2006 and will cover 162,000 GSF with an estimated maximum annual rate of $2,584,000; and, the occupancy date for the office/ramp building is anticipated to begin in September 2006 and will cover 139,000 GSF plus 330 parking stalls with an estimated maximum annual rate of $3,031,000 (including $775,000 Parking).  The actual allocation of costs to each of the components may vary but the $5,704,000 total for all components will not be exceeded.   Rental payments will be provided from a combination of program revenue and institutional funds available to
UW-Madison.

The project will contract for completion of an Environmental Assessment of the site and the facilities to be demolished, including a plan for the remediation of any hazardous materials.  Also, a complete Environmental Impact Statement has been contracted and will be completed by Fall 2004.
4.
Justification:  The North Park Street site was identified in the 1996 Campus Master Plan as an area for possible joint public/private development, and as an area for creation of a visitor information gateway.  Part of the site is vacant property, and part houses the University’s fleet and garage operation.  The University’s East Campus Development Plan calls for the creation of a contemporary and technologically advanced arts and humanities district, consolidation of campus student services along a new pedestrian corridor and the construction of contemporary university residence halls to improve the undergraduate student living experience.  This North Park Street Development project allows the campus to take the first step in achieving its vision for the redevelopment of the east campus area.  Given this opportunity to creatively address strategic facilities issues, the University Research Park has agreed to participate in the project with a private developer.  Construction of the office building allows the vacation of the A.W. Peterson Building for the construction of the Elvehjem Museum Addition – a gift funded project slated to be enumerated in 2005-07, and a gift-funded Music Performance Building in a later biennium. It also provides the first of two new residence halls so that Ogg Hall can be demolished.  Working through the University Research Park allows the University to partner with a private developer to design and complete this project in the manner that provides the best price and timely completion.
The project will also address the need for a visitor information presence at a major gateway to the University and provide replacement parking for spaces lost in other campus developments.  The office building component is the result of a planning process begun in 1999 to address the consolidated space needs of the University’s business services and administrative units.  In addition, Facilities Planning and Management will relocate their offices from the WARF building to the new office facility on Park Street, and release the existing WARF space for the Health Sciences’ move to the west campus.


The University looked at alternate, privately owned, locations for relocating the garage/fleet facility.  It was ultimately determined that the best solution would be to locate it on UW property, contiguous to a site already designated as a future physical plant service facility.


5.
Budget:  In negotiation.
6. Previous Action:  None.
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