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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

May 2004
Project 99I1N

1. Institution:  The University of Wisconsin–Madison
2.
Request:  Requests authority to increase the budget of the Camp Randall Stadium Expansion/Renovation project by $7,804,500, Program Revenue Supported Borrowing, for a revised total project cost of $107,305,900 ($85,104,900 Program Revenue Supported Borrowing, $6,401,000 Gift/Grant Funds, and $15,800,000 General Fund Supported Borrowing).
3.
Description and Scope of Project:  The Camp Randall Renovation project is providing a comprehensive renovation to the nearly 85 year old Camp Randall Stadium in order to improve and expand restroom capacity; upgrade basic infrastructure such as electrical, HVAC, and plumbing; increase accessibility with elevators and seating for disabled customers; expand suites and club seating; consolidate offices for coaches and staff; expand concession services; expand concourses and entry ways; rebuild the south endzone seats; improve landscaping, fencing and lighting; remodel the press box; and, provide a new video replay scoreboard, sound system, and field lighting.  The work was divided into two phases.
Phase I is scheduled to be complete by August of this year.  Phase II work is scheduled to begin in September 2004 with completion in August 2005.  Phase II work includes expansion and renovation of the lower west concourse, including entry gates, rest rooms and concessions; stadium seating bowl changes with cross aisles, four new access portals, and lower north end zone seating; renovation of the lower level east side tunnel restrooms, concessions and installation of new meeting space; renovation of the press box, including a new elevator; and new west side field lighting.
This request to increase the budget is to fund the higher than estimated costs of  items in the Phase II portion of the stadium renovation, plus the cost of  construction of the east side concourse, which was originally part of Phase I, but was deferred due to budget constraints.
4.
Justification of the Request:  Estimates for Phase II were developed over two years ago and actual bids were opened in January of 2004 with $4.5M overage.  Reasons for this overage include the time lapse between the estimates and actual bid openings as well as the variety of unknowns in the renovation aspects of this phase.  Value Engineering was undertaken which provided some beneficial cost savings.  This request will provide funding for the remaining items in the Phase II work so it can be constructed as designed.
The second component to this request covers the demolition and remodeling of the 3rd level east concourse.  This part of the project was originally included in Phase I but was deferred postponed due to funding concerns at that time.  The Athletic Department feels that it is critical to complete this part of the project because of the additional restrooms that it will provide as well as much needed space on that side of the stadium from a safety and security standpoint.  
The increase in annual debt service resulting from the additional costs to complete the project will be 100% funded from revenues generated from the operation of the renovated stadium.  The Athletic Department recently announced it has sold 100% of all of the new suites, varsity club seats and additional seats in the bowl of the stadium.  In addition, the department has sold over 90% of the Buckingham Club seats and has raised almost 95% of the gift component of the project.  These figures are significantly higher than the department had originally estimated it would have sold for the project.  As a result, the department feels confident that the additional debt service on the increased project costs can be absorbed in the department’s business plan.
5.
Budget and Schedule: 

	
	%
	Cost

	Construction
	
	$6,728,000

	Design Fees
	8%
	538,200

	DSF Fees
	
	

	CM Fee
	2%
	134,600

	Contingency
	6%
	403,700

	Total Estimated Project Cost
	
	$7,804,500


	Schedule
	Date

	Phase II
	

	Start of Construction
	Sep 2004

	Substantial Completion
	Aug 2005


6.
Previous Action:  

April 1999
Authorized release of $100,000 Building Trust Funds for a Camp Randall Improvement Project Feasibility Study.

March 2000
Authorized an additional $50,000 of Building Trust Funds for the Camp Randall Stadium Improvement/Renovation Feasibility Study for a revised total project budget of $150,000 of Building Trust Funds.

December 2000
Accepted the Camp Randall Stadium Feasibility Study and authorized expending $736,000 of Campus Funds to design the underground utility portion of the project (steam, chilled water, water, sewer and electrical lines) at an estimated project cost $4,600,000, and study the related underground structural components.

January 2001
Granted waiver of s 16.855, under authority of s 13.48 (19) to allow for a single prime contractor, for the underground utility and associated sub structural work as authorized by the State Building Commission on December 20, 2000.

March 2001
Recommended enumeration of the Camp Randall Stadium Renovation Project, as part of the 2001-03 Capital Budget, at an estimated total project cost of $99,800,000 ($72,800,000 of Program Revenue Supported Borrowing, $17,000,000 Gift Funds, and $10,000,000 of General Fund Supported Borrowing.

September 2001
Authorized approval of the Design Report and authority to construct the Utility Upgrade phase of the Camp Randall Stadium Expansion and Renovation project at an estimated total project cost of $11,200,000 ($7,275,000 of General Fund Supported Borrowing and $3,625,000 of Program Revenue Supported Borrowing from the 2001-03 Major Project and $300,000 of General Fund Supported Borrowing (S120) from the Randall Street Substation Upgrade project (00C3I). 

November 2001
Granted authority to waive s.16.855 under s.13.48(19) to allow an alternative method of delivery (construction management) for Phase 1 and Phase 2 work on the Camp Randall Expansion and Renovation project.

February 2002
Approved the construction of an Electrical/Signal Distribution Upgrade project at Randall and Dayton Streets at a project cost of $250,000 (General Fund Supported Borrowing - Utility Repair and Renovation funds)

December 2002
Approved the Design Report and granted authority to construct the next phase of the Camp Randall Stadium Renovation and Expansion project at an estimated cost of $72,500,000 ($63,775,000 Program Revenue Supported Borrowing, $6,000,000 Gifts and $2,725,000 General Fund Supported Borrowing), for a total project cost of $83,950,000 ($67,400,000 Program Revenue Supported Borrowing, $6,000,000 Gift Funds and $10,550,000 General Fund Supported Borrowing).
November 2003
Approved the construction of a Camp Randall and Kohl Center Scoreboard Replacement project at an estimated total project budget of $6,400,400 Program Revenue Supported Borrowing and authorized combining it with the Camp Randall Stadium Expansion/Renovation Project.

November 2003
Approved 1) the construction of a Camp Randall Seating Risers and Restroom Maintenance project at an estimated total project budget of $6,930,200 ($2,772,100 Program Revenue Supported Borrowing, $4,158,100 General Fund Supported Borrowing Facilities Maintenance and Repair).
November 2003
Approved 1) the construction of a Camp Randall Sports Center Maintenance project at an estimated total project budget of $1,819,800 ($727,900 Program Revenue Supported Borrowing, $1,091,900 General Fund Supported Borrowing - Facilities Repair and Renovation

May 2004
The Secretary of the Building Commission added $401,000 Federal Funds to this project to address security concerns. (Per Building Commission Policy and Procedure Manual II O.)
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