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1.
Institution:  The University of Wisconsin-Oshkosh
2.
Request:  Requests approval of the Design Report and authority to construct the Taylor Hall Renovation project, at an estimated total project cost of $13,000,000 Program Revenue Supported Borrowing.


3.
Description and Scope of Project:  This project will completely renovate the 95,241 GSF four-story, 500 bed Taylor Residence Hall.  Renovation work will replace mechanical systems, install fire sprinklers, eliminate health, safety and code deficiencies, and improve access for those with disabilities to all existing floors.  Air conditioning will be added to all student rooms and public spaces.  Exterior improvements will include roof and window replacement, entry access improvements, security enhancements, and exterior lighting improvements.  The basement and public spaces will be significantly renovated and upgraded to address accessibility, security, and other functional needs.  The bathrooms will be renovated.  Asbestos abatement will occur throughout the building.  All interior finishes will be refurbished and all furnishings replaced.  In compliance with a state statute, an automatic sprinkler system will be added to the building.


Additions totaling 9,484 GSF are necessary to accommodate toilet room space while maintaining the 500 bed capacity, and to accommodate the installation of an elevator.

4.
Justification of the Project:  Taylor Hall is a four-story plus basement, L-shaped, walk-up Residence Hall.  The building was constructed in 1963 and consists of two wings connected by a center core at the basement and first floor levels.  Taylor Hall is located in the heart of the campus and is one of the more popular halls due to its proximity to the academic core, student union, food service, and Kolf Sports Center.
Taylor Hall, like many residence halls of its vintage, is in need of complete rehabilitation.  The building has been well maintained but has seen very few changes or upgrades since its original construction.  The majority of the infrastructure, finishes, and exterior envelope components are past their usable life and are in need of replacement.  

Only one floor of one wing of the building is ADA accessible.  The two existing four-story wings of the building are only connected at the basement and first floors and the wings are offset from each other by one-half of a story, inhibiting access for those with disabilities.  In addition, the bathrooms do not provide ADA accessibility.  The most cost-effective way to provide accessibility throughout the building is to construct a connecting structure for the elevator between the two wings at the second through fourth floors levels.  Connecting the wings will also provide social and functional advantages.  In order to renovate the bathrooms to provide for ADA accessibility and configurations that meet current student expectations for privacy and amenity level, the areas occupied by bathrooms need to be increased.  Rather than reduce the building occupancy, a decision was made to maintain the current bed count and construct small additions to accommodate the larger reconfigured bathrooms.

The new bathrooms are designed to be genderless so that they may be used by either sex.  This will allow for easy conversion when room assignments are made.  The design will also enhance this facility for summer conference use, when it is not occupied by students.
The original building configuration of double rooms with common bathrooms and shared public spaces will not be changed.  A decision was made to maintain the current layout of this residence hall because of its popularity, the inherent limitations that would make it difficult to change configuration, the cost involved, and the reduction in total bed capacity that would result.  
A total renovation of Taylor Hall is a very cost effective solution to regenerate this building for another thirty to forty years at about one-half the cost of new construction.
The debt service for this project will be paid using a portion of the proceeds from an across‑the-board ten percent fee increase planned for 2004-05; twelve percent for 2005-06; and approximately five to five and one-half percent for future years.  In addition, since Taylor Hall will have more amenities than other residence halls, a $200 per semester up-charge will be implemented for each resident of Taylor Hall.  The 2003-04 room rate is $1,139 per semester, per student for a double occupancy room.  A portion of summer conference center revenue will also be used to reduce the amount of the ten percent across-the-board increase.






5. 
5.
Budget and Schedule:

	
	%
	Cost

	Construction
	
	$9,191,100 

	A/E Fees
	6.7%
	650,800 

	Testing and Other Fees
	
	61,800

	DSF Mgmt. Fee
	4.0%
	411,000 

	Contingency
	7.2%
	772,200 

	Energy Management
	
	90,000

	Hazardous Materials Remediation
	
	220,000

	Telecom. Equipment
	
	50,000

	Owner Purchased Carpet
	
	250,000

	Moveable Equipment
	
	1,270,700

	Percent for Art
	0.25%
	        32,400

	Total Project Cost
	
	$13,000,000


	Schedule
	Date

	Program Approval
	Apr 03

	A/E Selection
	Jul 03

	Design Report Completed
	Nov 03

	Bid Date (Const)
	May 04

	Start of Construction
	June 04

	Substantial Completion
	Aug 05

	Final Completion
	Oct 05



72,238 ASF/104,725 GSF  
Efficiency
68%


Construction Cost per GSF
$91.36/GSF


Project Cost per GSF

$124.13/GSF









6. Previous Action:  None.  * 

*
This project was discussed as part of Other Business, Item 26 at the February 18, 2004 


meeting of the State Building Commission. 


This project was subsequently recommended for enumeration as part of Senate Bill 474 to be included in the 2003-05 Capital Budget at $13,000,000 existing Program Revenue Supported Borrowing. 
G:\cpb\capbud\borsbc\osh\0304TaylorHall Rev3SBC.doc
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