2
3

THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

March 2004

Project 04B3G

1. Institution:  The University of Wisconsin-Madison

2.
Request:  Requests authority to: (1) construct a Science Hall Nelson Institute for Environmental Studies Remodeling Project at an estimated total project budget of $339,200 Institutional non-GPR Funds and (2) waive s. 16.855 under s. 13.48(19) to allow delegation of design and construction to UW‑Madison.

3.
Description and Scope of Project:  This project will renovate and remodel several rooms totaling approximately 3,600 ASF on the first floor and lower level of Science Hall occupied by the Nelson Institute to improve utilization of instructional and support spaces.  In general, the first floor work will remove poor quality lab benches, casework, gas and water service, floor coverings, unused fume hoods, and light fixtures to permit the space to be converted into offices with new lighting, painted walls and ceilings, refurbished floors, electrical outlets, voice and data jacks, and window coverings, as appropriate.  Two first floor class/seminar rooms will have walls and ceilings painted and new flooring installed to provide contemporary, flexible meeting space.  The HVAC systems will be upgraded to meet current code, provide adequate supply, and air condition several first floor rooms.


One of the administrative/support rooms in the lower level will be renovated to provide basic instructional wet lab space with new flooring, base cabinets, electrical and water service, lab sink, and air exhaust.  Another lower level room will be converted from office space to a dry lab with new flooring, base cabinets, electrical services, and voice/data jacks.
4.
Justification of the Project:  The Nelson Institute for Environmental Studies is housed mainly in Science Hall, with additional space at the Atmospheric, Oceanic and Space Sciences Building, the Enzyme Building, and 504 Walnut Street.  The Nelson Institute's departmental/director's offices are located on the lower level of Science Hall which adversely affects the identity and efficiency of vital programmatic functions.  The realignment of space will allow the Institute to better integrate many of the program's academic activities by consolidating graduate student offices, laboratories, and information technology facilities in contiguous space.  The end product will improve utilization of existing space.


The renovation and remodeling of the Nelson Institute’s first floor and lower level space will allow relocation of the main office and academic support spaces to the first floor of Science Hall and significantly improve classroom, seminar, and instructional lab spaces.  The proposed changes will result in more efficient use of limited space, through the consolidation of offices by function (administrative functions on the first floor and academic functions at the lower level).

The project will create much-needed seminar and flexible meeting space for the Nelson Institute, allowing for research and academic seminars, faculty meetings, and meetings of groups such as the external Board of Visitors.  It will also locate the director’s office close to seminar and flexible meeting space, providing positive synergy between the seminar and meeting functions, the director, and staff.  Interdisciplinary collaborations will be fostered by locating faculty offices on the same floor.
Timing and coordination is critical in this project.  Due to space constraints, the Institute must implement the remodeling work in four phases.  The office space conversion on the first floor will be completed first to allow the relocation of administrative functions to that floor, followed by the improvement and relocation of the lab space to the lower level.  Because of the shortage of instructional space in the Bascom Hill area, the two instructional rooms can only be remodeled during consecutive summers, one in 2004, and the second in 2005.  In order to facilitate this schedule, the delegation of design and construction to UW‑Madison staff is being requested.
5.
Budget and Schedule: 

	Budget
	%
	Cost

	Construction
	
	$270,500

	Design Fees
	
11.0%
	29,750

	DFD Management
	
1.0%
	3,000

	Project Contingency
	
13.3%
	35,950

	Estimated Total Project Cost
	

	$339,200


	Schedule
	Date

	Program Approval
	NA

	A/E Selection
	Delegated

	Start of Construction – Phase I  (Classroom 175)
	May 2004

	Substantial Completion - Phase I
	August 2004

	Start of Construction - Phase II  (First Floor Offices)
	September 2004

	Substantial Completion – Phase II
	January 2005

	Start of Construction – Phase III  (Lower Level Labs)
	April 2005

	Substantial Completion – Phase III 
	September 2005

	Start of Construction – Phase IV  (Classroom 140)
	May 2005

	Substantial Completion – Phase IV 
	August 2005

	Final Completion – All Phases
	October 2005



3600 ASF
6300 GSF
57% Efficiency


Construction Cost per GSF
$43/GSF


Project Cost per GSF

$54/GSF

6.
Previous Action:  None.
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