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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

March 2004
Project 04B3T
1.
Institution:  The University of Wisconsin-River Falls

2. Request:  Requests authority to construct a Prucha Hall Window Replacement project, at estimated total project cost of $200,000 of Program Revenue-Cash.
3. Description and Scope of Project:  This project will remove and replace all existing fixed and operable windows in Prucha Hall.  Ten additional slide-by window units, ten stairwell window units, and six basement window units will be purchased as spares for maintenance purposes. 
4.
Justification of the Request:  Prucha Hall, a 38,222 GSF three story structure with basement residence hall, is located on the west end of campus and provides co-educational living accommodations for 200 students.  Prucha Hall has 116 slide-by resident room windows,
four stairwell windows, and twelve basement windows that were installed when the building was constructed in 1960.  The existing windows are aluminum framed slide-by units with combination storm/screen windows on the exterior.  There are four panes of glass and one screen in each window masonry opening. 
The window’s nylon rollers are worn, causing the panes to slide directly on the metal guides.  Panes are coming off their tracks, creating safety concerns for residents as well as energy leaks.  Replacement parts for these windows are no longer available.
The primary reasons for requesting additional windows, is to provide the physical plant staff with spare parts for future replacements.  Window manufacturers tend to discontinue offering replacement parts soon after production has ended on current model lines.
This project is part of an on-going maintenance program designed to extend the useful life of the nine residence halls on campus.  Other residence halls maintenance projects include repair, replacement or upgrades of electrical, heating, ventilation, and plumbing systems; restroom renovations; window and roof replacements; masonry repairs; repair or replacement of locks, doors and hardware; and aesthetic improvements of floor, wall and ceiling finishes.  Annual building condition assessment reports are evaluated to determine the most critical deferred maintenance problems and to identify associated projects that can be remedied over the course of a single summer.

Through the Residence Living Committee and shared governance process, students have been actively involved in discussing upcoming deferred maintenance projects and planning for approximately $600,000 of deferred maintenance projects each summer, all funded through cash reserves and built into the standard housing operating budget.  The 2003-04 double occupancy room rate is $2,248. 
The scope of work is limited by two factors, work that can be completed during summer months and available cash reserves.  Residence hall occupancy is currently at 97 percent. To ensure housing availability, it is not possible to take a residence hall off line to perform deferred maintenance work.  It is anticipated that this project will be completed during the summer of 2005.
5.
Budget and Schedule:


Budget


Construction
$168,000


A/E Design & Other Fees (8%)
 13,500


DFD Management (4%)
  6,500


Contingency (7%)
 12,000

Estimated Total Project Cost:
$200,000


Schedule:
Project Approval
February 2004

A/E Selection 
May 2004
Bid Date (construction)
February 2005
Start of Construction
June 2005
Substantial Completion
August 2005
Final 
September 2005
6.
Previous Action:  None.
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