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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

March 2004
1.
Institution:  The University of Wisconsin Colleges

2.
Request:  Requests release of $1,500,000 of short-term General Fund Supported Borrowing-Capital Equipment Funds (S045) and authority to transfer $265,700 of previously authorized Capital Equipment funds to acquire Movable and Special Equipment for the UW Colleges, at an estimated total cost of $1,765,700, with project balances identified as follows:



99J1R.9
UW-Rock County
$  53,700
(YM10)



99J1R.4
UW-Manitowoc
 $  90,000
(YM10)



01J3S
UW-Fond du Lac
$  28,800
(Z700)



01J3U
UW-Marathon County
$  38,200
(Z060)



01J3V
UW-Marinette County
$  55,000
(Z700)






$265,700
3.
Description and Scope of Project:  New and replacement equipment is required for facilities projects that are planned for implementation during the 2003-05 biennium at the following UW Colleges:

                                                                                                                       Locally Funded    Equipment    

                                      Project                                                                          Construction             Cost

        Campus                Number                    Project                                              Cost            (This Request)                  

UW-Marathon Co.
04B3W
Fieldhouse Renovation
$   821,000
$   142,200
UW-Sheboygan
04B3V
New Science Bldg. Addition/Renov.
4,500,000
1,147,500
UW-Waukesha
04B3U
Laboratory & Classroom Bldg. Renov.
  3,330,000
     476,000


TOTALS:
$8,651,000
$1,765,700
4.
Justification of the Request:  The UW Colleges fosters a rather unique partnership for its 13 two-year campuses that are located throughout the State of Wisconsin.  Their facilities are constructed and maintained by local units of government involving a total of 14 counties and three cities.  The Board of Regents leases the facilities and secures funding to equip them through the State Building Commission as provided by Wisconsin Statutes 13.48(2)(f).  Staffing and operating costs are also paid by the State.

Collectively, the municipalities have constructed about 87 buildings that comprise almost 2.1 million square feet of space and have a current insured value in excess of $222 million.  Local funding support for the expansion and improvement of UW Colleges facilities remains strong at some locations, despite recent fiscal and economic downturns.  This is evidenced through commitments by local municipalities to invest nearly $8.7 million during 2003-05 for facility expansions and/or improvements at UW-Marathon County, UW-Sheboygan, and UW-Waukesha.  Related equipment needs are estimated at approximately $1.7 million.
A brief description of each project follows:


UW-Marathon County:  Fieldhouse Renovation
The fieldhouse will be renovated to address issues of energy efficiency, accessibility, gender equity, and acoustics, and will provide general physical improvements.  Locker rooms and restrooms will be remodeled to comply with ADA requirements, acoustics will be improved in the gymnasium, and a classroom will be created.  The construction cost is estimated at $821,000, with movable equipment needs approximated at $142,200.  Marathon County is currently developing a request for proposals, and occupancy is anticipated in late 2004 or early 2005.

UW-Sheboygan:  New Science Building Addition and Classroom Building Renovation

This project addresses the most significant facility shortcomings on the Sheboygan campus. A new state-of-the-art science building addition is being constructed to replace the current science labs that are outdated, inadequate, and not ADA compliant. In order to provide needed additional classrooms, the project will renovate the old science laboratory spaces into general multi-media classrooms. Additionally, the existing physical plant building will be renovated to accommodate mechanical/infrastructure upgrades necessitated by this and future projects. This will also provide additional storage for maintenance vehicles, equipment, and hazardous materials.  The construction cost is $4,500,000, with movable equipment needs estimated at $1,147,500.  Occupancy is expected in May 2004.


UW-Waukesha:  Laboratory and Classroom Building Renovation

This project will refurbish three biology laboratories, numerous general purpose classrooms, specialized classrooms for anthropology, and several faculty offices.  The project will also refurbish the largest lecture hall on campus.  New seating and a new video projection system will be installed along with new flooring and a new ceiling.  The adjacent restrooms will be remodeled to comply with ADA requirements.  The construction cost is estimated at $3,330,000, with the highest-priority movable equipment needs approximated at $476,000.  Further equipment funding will be requested in 2005-07.  Architectural design work is underway, with occupancy expected in 2005.

In March 2003, the State Building Commission recommended enumeration of $1,500,000 as part of the 2003-05 Capital Budget to fund equipment for all the UW Colleges.  That amount was far short of the $4,350,000 requested.  Recognizing the state’s fiscal constraints and considering the fast pace with which projects can be accelerated or delayed, the UW Colleges deferred some of the expected funding need and reassessed priorities of other open projects.  Re-evaluation led to the requested reallocation of $265,700 from balances in five previously funded UW Colleges projects to provide adequate equipment funding for the three projects now being requested.

While UW System Administration and the UW Colleges are grateful for funding flexibilities afforded by the State Building Commission to provide for other than project-related equipment needs, equipment funding for building projects is the highest immediate priority and is deemed to be in the best interests of the state.  This approach will maintain the integrity of the partnership with the local municipalities and will assure that new and renovated spaces are furnished and equipped as planned to make them fully functional.

Equipment lists will be submitted to the Division of Facilities Development for final review and funding approval.

5.
Budget:  Movable and Special Equipment for the three projects identified above are 
estimated at a total cost of $1,765,700.

6.
Previous Action: 

March 19, 2003
Recommended enumeration of $1,500,000 of General Fund Supported Borrowing for Special and Movable Equipment for the UW Colleges, as part of the 2003-05 Capital Budget.
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