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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

January 2004
Project 99J3O

1.
Institution:  The University of Wisconsin-Milwaukee

2.
Request:  Requests approval of the design report and authority to construct the Lapham Hall North Wing Remodeling project at an estimated project cost of $9,820,800 General Fund Supported Borrowing.  The West Wing Remodeling portion of this project was previously authorized for construction at $474,200 ($37,200 General Fund Supported Borrowing and $437,000 Institutional Funds), for a combined total project budget of $10,295,000 ($9,858,000 General Fund Supported Borrowing and $437,000 Institutional Funds).
3.
Description and Scope of Project:  The Lapham Hall North Wing Remodeling project will completely gut and remodel all six floors, totaling 44,598 GSF, of the interior of the North Wing plus the building's 1,347 GSF east lobby, and renovate the building’s east exterior plaza.  New research and instructional labs and offices will be provided for the Department of Biological Sciences in the College of Letters & Science.  New heating, ventilation, and exhaust systems will be installed and air conditioning will be added throughout the facility.  All electrical, telecommunications, and plumbing systems will be replaced to serve the remodeled spaces.  New floor, ceiling, and wall treatment will be provided, along with new energy efficient windows and doors.  Fume hoods, environmental chambers, and research and instructional equipment will provide a completely refurbished facility.

4. Justification of the Project:  This project will complete a long-range plan to provide adequate space for biological science instructional and research space.  Originally constructed in 1960 to house botany, zoology, and chemistry, Lapham Hall was expanded in 1992 with a west wing addition to accommodate growth in the biological sciences and to provide space for the geological sciences that were relocated from Sabin Hall.  The original building, however, had not received any significant remodeling or renovation since its construction and was in need of overall updating.  Remodeling of the original portions of Lapham Hall will eliminate backlog maintenance in those portions of the building and result in a structure that properly supports current and proposed instructional and research needs.

Renovation of the South Wing was enumerated in the 1999-2001 Capital Budget and completed in 2002.  The Lapham Hall North Wing Remodeling project was enumerated in the 2001-03 Capital Budget.  A detailed project justification was included in the capital budget request documents.  

In order to minimize major disruption of research and expedite construction of the Lapham Hall North Wing Remodeling project, a small portion of the project has already begun.  That portion involves minor remodeling of 825 ASF/GSF to relocate a small Biological Sciences surgical/procedure suite currently located in the North Wing.  That project was authorized for construction in July of 2003 and will be bid in December of this year, with construction work slated for completion by July of 2004.  The rest of the project will be bid in January of 2005 with completion in April of 2006.
5.
Budget and Schedule:

	Budget
	%
	Cost

	Construction
	
	$7,088,300

	Hazardous Materials Remediation
	
	     202,000

	A/E and Other Design Fees
	12.4%
	     901,000

	Contingency
	7.3%
	     534,500

	DSF Management Fee
	4.0%
	     314,000

	Work by Agency
	
	     164,000

	Moveable and Special Equipment
	
	     591,000

	Percent for Art
	0.25%
	       26,000

	Total Project Cost Bid Packages 2&3
	
	$9,820,800


West Wing Remodeling 
$     474,200

North Wing Remodeling
_9,820,800
Estimated Total Project Cost
$10,295,000

	Schedule
	Date

	Program Approval
	January 2002

	A/E Selection
	November 2002

	Design Report Completed
	November 2003

	Bid Date Demolition and Abatement
	July 2004

	Bid Date Construction
	November 2004

	Substantial Completion Demo & Abate.
	January 2005

	Substantial Completion Construction
	May 2006

	Final Completion
	November 2006


26,538 ASF/ 45,945 GSF
Efficiency 58%

Construction Cost per GSF
$159/ GSF

Project Cost per GSF
$215/ GSF

6.
Previous Action:

	March 17, 1999
	Recommended the Lapham Hall North Wing Remodeling project for planning in the 1999-01 Capital Budget.



	January 19, 2000
	Approved release of $184,000 of Building Trust Funds-Planning to prepare preliminary plans and a Design Report for a Lapham Hall North Wing project.



	March 21, 2001
	Recommended enumeration of the Lapham North Wing Remodeling project at $9,858,000 of General Fund Supported Borrowing, as part of the 2001-2003 Capital Budget.  The project was subsequently enumerated at that level and funding source.



	April 16, 2003
	Approved: a) release of an additional $200,000 ($175,000 Building Trust Funds-Planning and $25,000 Institutional Funds-Gifts) to complete design work and increase the scope of work to include remodeling of the West Wing at an estimated planning cost of $384,000; and b) increase the project by $437,000 Institutional Funds to construct the West Wing project, for a revised total project cost of $10,295,000 ($9,858,000 General Fund Supported Borrowing and $437,000 Institutional Funds-Gifts).



	July 30, 2003
	Authorized construction of the West Wing Remodeling portion of the Lapham Hall North Wing Remodeling project at an estimated total project cost of $474,000 ($37,200 General Fund Supported Borrowing and $437,000 Institutional Funds-Gifts).
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