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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

January 2004
Project 03K3R
1.
Institution:  The University of Wisconsin-River Falls
2.
Request:  Requests (1) release of $143,200 ($122,000 Building Trust Funds – Planning and $21,200 Program Revenue) to prepare a design report, specifications and bid documents, and (2) authority to seek enumeration of an Athletics Facilities Development project at an estimated total cost of $2,206,000 ($1,876,000 Existing Residual General Fund Supported Borrowing and $330,000 Existing Residual Program Revenue Supported Borrowing).
3. Description and Scope of Project:  This project will construct a 12,300 GSF addition to the Hunt Arena/Knowles Physical Education and Recreation Center and remodel approximately 850 GSF of existing space.  The project includes:

*  two 2,750 square foot locker rooms/shower/restroom areas;
*  one 2,970 square foot training room;
*  remodeling of the existing training room to create improved laundry facilities;
*  remodeling of the existing laundry to create two offices; and
*  mechanical improvements to provide air conditioning to the Knowles Center.

Work will also include site excavation, relocation of water and storm sewer utilities, and landscaping.

4.
Justification of the Request:  The 2003-05 Capital Budget approved by the Board of Regents endorsed planning during the 2003-05 biennium for a $34.5 M physical education/athletics project that included the needed work at Hunt/Knowles, plus construction of a new facility elsewhere on campus to replace the inadequate Karges facility.  No requests for planning were advanced by the Building Commission as part of the capital budget deliberations.  The University intended to again submit the entire request for consideration during 2005-07.

The Kansas City Chiefs Football Club has used the UW-River Falls campus for 13 years as their summer training camp location.  Recently, the Club received ten proposals from non-Wisconsin schools with offers of new and/or newly renovated facilities.  Some of those facilities include air conditioned indoor practice areas, new locker rooms, better training facilities, and better service areas, such as laundries.  The primary advantage UW‑River Falls currently has is its cooler weather and great playing fields.  But those factors may no longer be enough to keep the Chiefs in Wisconsin. The University has received a commitment from the team to return in the summer of 2004, and has stated that the improved facilities are anticipated for 2005.  

During the four weeks the Kansas City Chiefs are in River Falls, the surrounding community realizes a $2 million positive impact to the local economy.  Tourism is a growing industry in the rapidly growing Pierce/St. Croix County region.  Losing the KC Chiefs would be a significant detriment to the local economy.


Currently, the KC Chiefs use two residence halls for housing, Rodli Commons for food service and office space, plus Centennial Science Hall for team meeting rooms.  They use the crowded locker rooms in the Knowles Physical Education and Recreation Center, and utilize a major portion of the field house for training room purposes (weight training, physical therapy, taping, etc.).  Floor areas adjacent to the ice area in Hunt Arena are divided into four squad/team meeting areas for classroom sessions.  The playing fields are located immediately adjacent to the Hunt/Knowles Complex.

The KC Chiefs indicate they would like better support facilities for their summer training camp.  Their greatest need is for larger, air conditioned locker rooms equipped with 3-foot wide pro-style lockers; better training room facilities, and more washers and dryers to maintain uniforms and equipment.  


The needs of the KC Chiefs have been compared to the existing long range facilities plan for UW-River Falls.  The complex lacks adequate locker space, training space, laundry facilities, storage space, office space, classroom space, and spectator seating.  Constructing this project now will not only address the needs of the KC Chiefs, but also the space needs of the UWRF athletic programs primarily for football and hockey, as well as tennis, track, softball, and soccer. The proposed 12,300 GSF addition only partially reduces the overall space deficit for the complex but does not preclude future additions to address those needs (spectator seating, classroom, etc.).



Expediting approval of this relatively small request will further demonstrate to the KC Chiefs that the state is serious about keeping them in Wisconsin.  All local legislators and city officials/organizations have sent letters seeking the continuing presence of the Chiefs.  The Governor has also sent a letter to the Chiefs supporting this specific project.  A $2M state investment in facilities now will generate at least that amount annually in tourism revenues as a result of the KC Chiefs’ presence.  Legislative action in the February session will enable these facilities to be in place for the 2005 summer training camp.

5.
Budget and Schedule:

	
	%
	Cost

	Construction
	
	$1,752,000 

	A/E Fees
	10%
	  179,000 

	DSF Mgmt Fee
	4%
	  75,000 

	Contingency
	7%
	  123,000 

	Percent for Art
	0.25%
	  6,000 

	Movable Equipment
	
	     71,000 

	Total Project Cost
	
	$2,206,000 


The funding split represents the 85 percentGPR/15 percent non-GPR split that is typical for physical education projects.  The sources of non-GPR funds will be solidified prior to bidding. 

	Schedule
	Date

	Program Approval
	11/03

	A/E Selection
	12/03

	Design Report Completed
	05/04

	Bid Date (Const)
	08/04

	Start of Construction
	10/04

	Substantial Completion
	05/05

	Final Completion
	06/05



9455 ASF/ 13,150 GSF

Efficiency
72%


Construction Cost per GSF
$133.23/GSF


Project Cost per GSF

$167.76/GSF

6. Previous Action:  
The Board of Regents recommended a Health & Human Performance/Recreation Building project, estimated at $34.5 million, as one of eight projects for planning as part of the 2003-05 Capital Budget.  However, planning requests were not advanced by the Building Commission as part of the Capital Budget deliberations.  The University had intended to again submit the entire request for consideration during 2005-07.
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