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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

February 2004

Project 00C4L

1. Institution:  The University of Wisconsin-Madison

2. Request:  Requests authority to construct a new Wisconsin Veterinary Diagnostic Laboratory at an estimated total project budget of $25,197,600 ($22,400,000 General Fund Supported Borrowing [S115] $2,500,000 Program Revenue Supported Borrowing [T115], $249,000 GFSB-UW Infrastructure Funds [Z450] and $48,600 Institutional Funds.)
3. Description and Scope of Project:  This project will construct a new three-story building with approximately 80,000 GSF/48,500 ASF of space for regulatory monitoring and diagnostic testing for the State’s veterinarians.  The building will be located on Parking Lot #4 on the UW-Madison Campus next to the School of Veterinary Medicine.   

The Wisconsin Veterinary Diagnostic Laboratory (WVDL) will provide reliable diagnostic laboratory testing to fulfill its obligation as the primary component of the Wisconsin Animal Health System.  The labs will provide a broad range of diagnostic services to the production and exotic animal industries as well as performing surveillance testing for a variety of animal diseases.  The new building will contain the three main laboratory units (microbiology, pathology / toxicology, and virology), as well as administrative support space, education/outreach, a Chronic Wasting Disease (CWD) lab, and building support functions.
The first floor will include a sample receiving/distribution area, necropsy rooms, BSL-3 labs, support rooms, sample coolers, central supplies, and support offices.  A loading dock will also be located near the sample receiving and necropsy areas.  The second floor will house diagnostic labs, multi-purpose/conferencing rooms, and administrative offices. The third floor will contain diagnostic laboratories, including a CWD lab, laboratory, and office support space.
A Water Main and Sanitary Sewer Replacement/Installation Project (03J3F) was approved by the State Building Commission on November 19, 2003.  That project, funded at $249,000 from the UW Infrastructure Allotment, was subsequently transferred to the WVDL project by DSF to prevent having to excavate and pave much of the same ground twice.  The $48,600 in Institutional Funds were added to the project to integrated planning for the large animal hospital expansion that is planned for the future.
4.
Justification of the Project:  For the past 15 years it has been evident to the Department of Agriculture, Trade and Consumer Protection, laboratory customers and the lab’s accrediting organization, and the American Association of Veterinary Laboratory Diagnosticians (AAVDL), that the quality of the laboratory facility has been declining over the years.  The existing facility has deteriorated to the point that the AAVLD accreditors felt it necessary to place the lab on accreditation probation pending facility modernization.

The current laboratory building is 36 years old and is no longer able to support the advanced equipment, molecular biology techniques, and computers which are currently used to perform diagnostic laboratory work.  The original mission of the lab was centered on disease detection and eradication.  The present day mission has expanded and includes applied research, disease surveillance and incidence verification for export, as well as the edification of producers and laboratory users on significant animal health issues.

These mission changes have resulted in major improvements needed in equipment, facility, and infrastructure to allow the laboratory to provide quality assistance to agribusinesses.
The following is a list of issues at the current WVDL that are to be addressed by the proposed action: 

· Low Flexibility:  the building is a complex of small, irregular rooms

· Layout:  floor plan makes work flow inefficient

· Ventilation:  inadequate for the hazards and significant odor problems

· Fume hoods:  exhaust systems have inadequate safety provisions

· Lighting and Electrical:  both sub-standard and rooms are windowless

· Noise:  common space is disruptive to support staff

· Space for lab analysts:  lab space is inadequate and over crowded

· Space for analysts’ offices:  inadequate space to perform data analysis

· Space for support staff:  office space is inadequate

· Space for equipment:  inadequate space for centralized service areas

The WVDL is the official (USDA certified) facility for all veterinary testing related to animal agriculture and agribusiness in the state.  The lab serves as the diagnostic reference laboratory for more then 2000 private veterinary practitioners.  The lab also serves as the first line of defense against such animal related diseases as CWD, Mad Cow, Cattle Tuberculosis, and the West Nile Virus.

5. 
Budget & Schedule:  The preliminary estimated project budget is as follows:  

Construction
$19,574,000

A/E Fees 
1,836,800

Large Animal Hospital Study
48,600


DSF Management 
837,800


Plan Review/Other Fee/Testing
155,300


Contingency 
1,370,000

Movable Equipment
1,063,900


Project #03J3F
249,000


Percent for Art (.02%)
       62,200
Estimated Total Project Cost:
$25,197,600
Schedule 



Dates 

Program Approval


May 2000
A/E Selection 


August 2000
Design Report Approval

February 2004
Bid Date (construction)

June 2004

Start of Construction


August 2004

Substantial Completion

April 2006

Final 



May 2006
 

6.
Previous Action:

May 2, 2000
Approved release of $457,000 Building Trust Funds-Planning to prepare  preliminary plans and design report requested by DATCP.

March 2001
 
For UW-Madison, enumerate 20,000,000 GFSB and $3,600,000 PRSB (for the SVM Large Animal Hospital expansion) in the 2001-03 Budget.  This funding shall not be authorized prior to July 1, 2003.

March 2003

Enumerate an additional $2,400,000 GFSB and $2,500,000 PRSB (from WVDL) as an amendment to the 2001-03 budget in the 2003-05 budget.

November 2003
Approved Water Main and Sanitary Sewer Replacement/Installation Project (03J3F) for $249,000 GSFB as part of the UW Infrastructure Allotment.

cpb/capbud/borsbc/msn/0204VetDiagLabSBC.doc

