PAGE  
4

THE UNIVERSITY OF WISCONSIN SYSTEM

Request for


State Building Commission Action

February 2004

Project 00G2V
1.
Institution:  The University of Wisconsin-River Falls

2.
Request:  Requests approval of the Design Report and authority to:

(1)
construct the New Student Union project,

(2)
increase the project scope and budget by $147,000 Program Revenue - Cash, 

(3)
waive s.16.855 under s.13.48(19) to allow selection, through an RFP process, of a Construction Manager-At-Risk, should it be determined that a LEED rating will be sought for this project,

(4)
release $250,000 Building Trust Funds - Contingency to demolish the Ames Teacher Education Center.

The estimated total project cost is $28,400,000 ($20,350,000 Program Revenue Supported Borrowing [T805], $7,800,000 Program Revenue - Cash; and $250,000 Building Trust Funds-Contingency).  (The enumerated project budget is actually $29,533,000, but the Child Care portion of this project has already been authorized at $1,133,000 and construction is currently underway.)
3.
Description and Scope of Project:  This project will construct a new 142,660 GSF/92,665 ASF Student Union building in the center of the UW-River Falls campus on a site occupied by the former Ames Teacher Education Center, which will be demolished as a part of this project.  Construction of the new four story building will contain the following functions:

· all campus food service operations

· entertainment complex

· retail operations including a bookstore, convenience store and bank,

· student life offices (Involvement Center)

· ballroom, and 
· meeting rooms and lounges.

Work will also include reconstruction of an existing parking lot, site work and landscaping. No additional utility extensions or central heating plant expansions are required beyond those needed to extend to existing utility mains.  

The project has been designed based on criteria for a Silver Rating by the US Green Building Council using its Leadership in Energy and Environmental Design (LEED) rating system.  As further analysis is done, formal certification that this project meets the Silver Rating may be sought from the US Green Building Council.
4.
Justification of the Request:  The purpose of the project is to replace the existing Hagestad Student Center which is no longer capable of adequately meeting current student union needs.  The new Student Union will provide space for new student life programming facilities, more meeting and lounge areas, larger student government and staff offices integrated into an “involvement center,” and improved food service offerings.


This project was initially enumerated for construction in the 2001-03 Capital Budget at a budget of $20,451,800.  

During programming, it was determined that a new Child Care facility would be needed to replace their existing space in the Ames Teacher Education Center that would be demolished to provide a site for the New Student Union.  The Child Care project was then added to the Student Union project.


In addition, several programming and design issues emerged that changed the scope of the original project.  Those issues were described in detail in the request document for the Student Center Building - Increase provided in the 2003-95 Capital Budget materials.  In summary, those included: 

· Relocation of the food service operations at Rodli Commons to the new Student Union building,

· Increase in scope to the Child Care facility over that which was originally anticipated,

· Incorporation of a request by students to construct this project using sustainable building design principals, in order to obtain LEED certification from the US Green Building Council, and 

· Inclusion of work to redevelop an adjacent parking lot to serve this building. 

The total impact of the modifications listed above, resulted in a request to increase the scope and budget for the Student Center Building by $8,334,200, which was subsequently enumerated in the 2003-05 Capital Budget. 

Subsequent design work has resulted in a need to further increase the Student Union budget by $147,000 for a total estimated combined project cost of $29,533,000, of which $28,400,000 is for the Student Union and $1,133,000 for the Child Care facility.  Previous action has authorized the Child Care Center and construction is currently underway.


This project is being designed with sustainability features based on criteria for a Silver LEED rating.  These features include ventilation systems optimized for energy efficiency, energy conserving windows, use of natural daylighting, use of recycled building materials, recycling of construction waste, and use of stored rainwater for flushing toilet fixtures.  Should certification be obtained, this building would be the first student union in the country to receive a Silver LEED rating from the US Green Building Council.  Sustainable design features in this project will be used to augment existing sustainability curricula taught in the College of Agriculture, Food and Environmental Sciences.  Constructing for sustainability requires close coordinated team work between the construction contractors and the design team during final design, and a commitment by contractors during construction to use sustainable construction practices.  It is necessary that contractors have expertise in sustainable construction to successfully implement a sustainable project and receive LEED certification.  If this does not occur, the funding that would have been committed to implement the LEED certification process would be wasted. Conventional multiple-prime bidding cannot assure this contractor expertise in sustainable construction or provide coordination with the design team.  Therefore, authority is being requested to use the Construction Manager-At-Risk project delivery method to assure project team collaboration and quality construction, if it is decided that certification will be sought.

This project will also require demolition of the Ames Teacher Education Center.  This GPR facility was abandoned when the new Wyman Education Building was completed in 2000.  Given the minimal construction quality of Ames, the lack of adaptability for other GPR or PR uses, unsuccessful attempts to lease this facility to outside users, and the location of Ames on the optimal site for the Student Union, a decision was made to demolish this building.  The Ames name will be commemorated by the naming of a space within the new building.  It is estimated that demolition of this facility will cost approximately $250,000.  Building Trust Funds – Contingency has been authorized previously to demolish other GPR facilities.  


UW-River Falls raised segregated fee rates by $50 in years 2000-01, 2001-02, 2002-03 and $25 in 2003-04 for a total of $175 per FTE student per year to support this project.  The entire $175 is currently incorporated into the Student Center fee.  There will not be any additional impact on segregated fees for this project.  Board Plan Food Service rates will be increased by approximately $17 per year to cover increased operating costs of the new facilities.  Student Center and Food Service rates will be increased in future years by the amount needed for programs and inflation; not building construction.  All fees have been approved by student shared governance groups.
5.
Budget and Schedule:

	Budget
	%
	Cost

	Construction
	
	$21,620,000 

	A/E Fees
	10.9%
	  2,358,000 

	Other Fees
	
	217,000

	DSF Mgmt Fee
	4.0%
	  911,000 

	Contingency
	5.3%
	  1,155,000 

	Percent for Art*
	0.026%
	  75,000 

	Movable Equipment
	
	        2,064,000 

	Total Project Cost
	
	$28,400,000 



* Percent for Art includes amount allocated to the Child Care project.

	Schedule
	Date

	Program Approval
	November 2002

	A/E Selection
	October 2000 

	Design Report Completed
	September 2003

	Bid Date (Const)
	July 2004

	Start of Construction
	September 2004

	Substantial Completion
	May 2006

	Final Completion
	August 2006



92,665 ASF/ 142,660 GSF
Efficiency
65%


Construction Cost per GSF
$149/GSF


Project Cost per GSF

$199/GSF

6.
Previous Action:

	March 21, 2001
	Recommended enumeration of the New Student Union project at $20,451,800 of Program Revenue Supported Borrowing, as part of the 2001-03 Capital Budget.  The project was subsequently enumerated at that level and funding source.



	May 15,2002
	Approved a) construction of a Child Care Center at an estimated project cost of $600,000 Residual Program Revenue Borrowing; b) authority to waive s. 16.855 under s. 13.48(19) to permit the use of a design/build process, and c) an increase of the New Student Union project for a revised total project cost of $21,051,800 ($20,451,800 Program Revenue Supported Borrowing [T805] and $600,000 Residual Program Revenue Supported Borrowing [T990]).



	March 18, 2003
	Recommended enumeration of the New Student Union – Increase, as part of the 2003-05 Capital Budget, at $8,334,200 ($3,684,000 Program Revenue Supported Borrowing and $4,650,200 Program Revenues) for a revised total estimated project cost of $29,386,000 ($24,135,800 Program Revenue Supported Borrowing, $600,000 Residual Program Revenue Borrowing, and $4,650,200 Program Revenues).  The project was subsequently enumerated at that level and funding sources.



	June 18, 2003
	Approved an increase for the Child Care Center project scope and budget by $533,000 Program Revenue Supported Borrowing [T805], for a revised total project cost of $1,133,000 ($533,000 Program Revenue Supported Borrowing [T805] and $600,000 Residual Program Revenue Supported Borrowing [T990].)




G:\cbp\capbud\borsbc\rvf\0204 Student Union REV4SBC.doc







