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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

December 2004

Project 00K4A

1.
Institution:  The University of Wisconsin-Madison

2.
Request:  Requests authority to increase the budget of the Microbial Sciences Building and Parking Structure project, by $13,507,864 ($1,548,793 General Fund Supported Borrowing – BioStar, $10,274,000 Gifts/Grants and $1,685,071 Program Revenue Supported Borrowing) for a revised total project cost of $120,552,270 ($47,048,793 General Fund Supported Borrowing-BioStar [Z605], $2,930,406 General Fund Supported Borrowing (from Project 04A1W) [S041-T041]; $64,774,000 Gifts/Grants [AGF0], and $5,799,071 Program Revenue Supported Borrowing [T530]).  
  
3. 
Description and Scope of the Project:  This project constructs a 190,000ASF/330,000 GSF building as part of the BioStar Initiative, a ten-year program to support biotechnology research, development, and education in the State of Wisconsin.  The new building will be located at the intersection of Babcock and Linden Drives, the site of the existing E.B. Fred Hall.  The project includes demolition of the 93,600 GSF Fred Hall.  

The proposed building will consist of six floors, a mechanical penthouse and a basement.  The building will be organized into two wings oriented along Linden and Babcock Drives.  The north wing is formed into a “U” shape by three laboratory blocks and associated offices oriented around atrium space.  The atrium will open to the east with a glazed exterior wall facing Hiram Smith Hall, creating a public plaza between the new building and Smith Hall.  The south wing will be formed by two parallel lab blocks running east to west also oriented around atrium space.  
The building includes a vivarium, mechanical spaces and a four-level subgrade parking structure for approximately 150 vehicles. 

This project also includes utility work on Babcock Drive (from Observatory to Linden) which was originally included in the Central Campus Utility Improvement Project (04A1W).   The design and construction of this work was added administratively by the Division of State Facilities in April of 2004, and will be accomplished without delaying the project schedule.  The work was combined to save the state construction costs, minimize construction congestion on campus, and utilize the optimum route for the utility to cross the building site.
4.
Justification of the Request:  Construction of the Microbial Sciences Building (MSB) on the UW-Madison campus is a key component of the State of Wisconsin’s BioStar initiative.  The BioStar program will provide the infrastructure necessary for maintaining and strengthening basic and applied research programs in departments specializing in the biological sciences, thereby ensuring the preeminence of Wisconsin in the field of biotechnology.  

The Microbial Sciences Building provides an unprecedented opportunity to replace inadequate, inefficient, and substandard facilities and to strengthen and coordinate the microbial sciences at UW-Madison.  It will house the research, teaching, and outreach activities of the three core microbial sciences departments on campus:  Bacteriology, the Food Microbiology and Toxicology/Food Research Institute (College of Agricultural and Life Sciences) and Medical Microbiology and Immunology (Medical School).  The building will serve as the center for coordinating research, instruction, and outreach activities in microbiology, immunology, and food safety; enhancing programmatic collaborations; and providing new linkages for educating undergraduate, graduate, and professional students.  


Bids for this project were opened on October 20, 2004.   The lowest base bid exceeded the approved amount by over $14,000,000.  Bids were close to each other, and there would have been no significant benefit gained from rebidding the project as designed.  Construction costs have risen much faster than historical inflation would have predicted since the project budget was established.  

In order to avoid a severe reduction in project scope and to complete the project, the university has identified $11,744,000 of additional private funds, $1,685,071 of additional program revenue bonding, and plans to use $1,548,793 of existing BioStar GPR.   Approximately $1,000,000 in scope reductions have been identified including modest reductions in the quality of architectural finishes, deletion of some movable equipment items, deletion of some fixed laboratory equipment, alterations to laboratory casework, modifications to the RO water system piping arrangement, and air handling unit modifications.
5.
Revised Budget and Schedule:

Construction
$99,527,570


A/E Fees
8,114,900


Other Consulting Fees
253,260


DSF Fees
4,180,160


Contingency
4,936,380


Movable Equipment
3,250,000


Percent for Art
        290,000

Revised Total Budget
$120,552,270
	Schedule
	Date

	Start of Construction
	January 15, 2005

	Substantial Completion  
	March 16, 2007

	Final Completion  
	June 7, 2007


6.
Previous Action:



State Building Commission

July 2003
Approved the Design Report and granted authority to construct the Microbial Sciences Building and Parking Structure project, at an estimated total project cost of $104,114,000 ($45,500,000 General Fund Supported Borrowing–BioStar, $54,500,000 Gifts/Grants, and $4,114,000 Program Revenue Supported Borrowing.   

April 2004
DSF administratively added $2,930,406 funds from Central Campus Utility Project (04A1W) to the Microbial Sciences Project
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