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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

December 2004

Project 99J3O

1.
Institution:  The University of Wisconsin-Milwaukee

2.
Request:  Requests authority to increase the project budget for the Lapham Hall North Wing Remodeling project by $1,465,000 General Fund Supported Borrowing – Facilities Maintenance and Repair [Z060], for a revised total project budget of $11,760,000 ($9,858,000 General Fund Supported Borrowing [S215], $1,465,000 General Fund Supported Borrowing – Facilities Maintenance and Repair [Z060], and $437,000 Agency Funds).

3. Description and Scope of Project:  This project remodels the entire 26,728ASF of the north wing of Lapham Hall to provide research labs, instructional labs, and offices for biological sciences.  All plumbing systems, heating, ventilation, air conditioning and exhaust systems, and electrical and telecommunication systems are renewed, and an automatic sprinkler system is added.  A new mechanical equipment rooftop penthouse is constructed to house ventilation equipment.  New floor, ceiling, and wall treatments are provided throughout, and windows and exterior doors are replaced with new energy-efficient units.  New fume hoods, environmental chambers, and research and instructional equipment are provided.


Bids were received on November 16, 2004.  Although the base bids were within the budget, accepting two of the five add alternate bids results in a project that is over the approved budget.  Approval to accept the first two add alternates completes the build-out of the basement and second floor, which would otherwise be left unfinished under the base bid work.
4.
Justification of the Project:  This project is the second of two projects that provide updated facilities for biological sciences in Lapham Hall, which was constructed in 1960.  The south wing remodeling project was completed in 2002.  A detailed justification of the project was included in the 2001-2003 capital budget materials.

The north wing remodeling project was approved for construction in January 2004 for a total estimated project cost of $10,295,000.  In anticipation of construction, functions in the north wing have temporarily been relocated, leaving the wing 95% vacant at this time.  To facilitate relocation of functions from the north wing, and to accommodate new research hires, 4,825 ASF/GSF of remodeling work in the west wing was bid earlier and completed in July of 2004.  A package that included demolition and asbestos abatement work was bid in July of 2004.  However, because bids were unfavorable, it was decided to combine and rebid this work as part of the remodeling work bid package.

This project was enumerated for construction as part of the 2001-2003 capital budget.  Early in design, the budget appeared to be inadequate and value engineering was done to bring the project within budget.  During the latter part of 2004, however, the construction industry experienced unanticipated significant increases in the cost of many basic materials such as steel, concrete, lumber, and fuel for transportation.  In August 2004, an updated cost estimate that reflected this recent inflation showed that the project was significantly over budget.  Since further value engineering was not possible, a base bid package was developed that was within budget, but deleted program elements that included the completion of two floors of space.  The completion of these two floors, along with the inclusion of additional cabinetry, the completion of remodeling work in the lobby, and renovation of the exterior plaza, were bid as add alternates.

Although the base bids were within the approved budget, acceptance of two of the five add alternates, which is essential to provide a functional facility, would result in a project that exceeds the budget by $1,465,000.


The first add alternate finishes the build-out of the second floor, which is left as an unfinished shell space in the base bid.  This work includes three wet labs, central research equipment and resource rooms, lab support spaces and faculty offices.  The second add alternate finishes the build-out of the basement level, which is left as an unfinished shell space in the base bid. The basement work includes three wet labs, aquaria with behavioral studies labs, and lab support spaces.  Without the completion of these spaces, the shell space that remains would be non-functional, and would need to be finished at some future date at a higher cost and with further disruption to building occupants.  In addition, without completion of these spaces, the expected occupants would have only temporary locations, and the research that these spaces were to accommodate could not occur.

5.
Budget and Schedule:

	Budget
	%
	Cost

	Construction
	
	$8,522,800

	A/E Design Fees
	
	957,200

	Other Fees
	
	39,400

	Contingency
	7.9%
	671,000

	DSF Management Fee
	4.0%
	369,500

	Work By Agency
	
	94,000

	Movable Equipment
	
	603,700

	Percent for Art
	0.25%
	28,200

	Total Project Cost – North Wing
	
	$11,285,800

	Total Project Cost – West Wing
	
	474,200

	Total Project Cost
	
	$11,760,000


	Schedule
	Date

	Bid Opening:
	November 2004

	Construction Start:
	February 2005

	Substantial Completion:
	July 2006

	Final Completion:
	July 2007



North Wing Portion:

26,728 ASF/48,166 GSF
Efficiency
55.5%


Construction Cost per GSF
$177/GSF


Project Cost per GSF
$234/GSF

6. Previous Action:

March 17, 1999
Recommended the Lapham Hall North Wing Remodeling project for planning in the 1999-01 Capital Budget. 

January 19, 2000
Approved release of $184,000 of Building Trust Funds-Planning to prepare preliminary plans and a Design Report for a Lapham Hall North Wing project.  

March 21, 2001
Recommended enumeration for construction of the Lapham Hall North Wing Remodeling project in the 2001-03 Capital Budget at an estimated total project cost of $9,858,000 GFSB.  The project was subsequently enumerated in the 2001-03 Capital Budget at $9,858,000 GFSB.

April 16, 2003
Authorized: a) the release of $200,000 ($175,000 Building Trust Funds-Planning and $25,000 Institutional Funds-Gifts) to complete design work and increase the scope of work to include remodeling of the First Floor West Wing at an estimated planning cost of $384,000, and b) increase the project by $437,000 Institutional Funds to construct the First Floor West Wing project, for a revised total project cost of $10,295,000 ($9,858,000 GFSB and $437,000 Institutional Funds-Gifts).

July 30, 2003
Approved the design report and authorized construction of the West Wing Remodeling portion of the Lapham Hall North Wing Remodeling project at an estimated total project cost of $474,200 ($37,200 GFSB and $437,000 Institutional Funds).

January 21, 2004
Approved the design report and authorized construction of the Lapham Hall North Wing Remodeling project at an estimated total project cost of $10,295,000 ($9,858,000 GFSB and $437,000 Institutional Funds).
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