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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action
April 2004
Project 03I1T

1.
Institution:  The University of Wisconsin-Extension

2. Request:  Requests: (1) authority to purchase equipment for two Wisconsin Public Radio (WPR) stations at a total cost of $355,000 ($205,000 General Fund Supported Borrowing [S042], $150,000 Grant Funds) contingent on approval of grant funding and (2) approval to add grant and Institutional funding for a third station should additional grant funding become available.
3. Project Description and Scope:  This project will provide funding to replace equipment for three UW Board of Regents licensed WPR stations to allow conversion from analog to digital production and transmission.  New equipment will conform to the High Definition Radio (HD Radio) standard approved by the Federal Communications Commission (FCC).  Equipment will be installed at:  WHA-AM Madison and KUWS-FM Superior.  Equipment will be installed at WLSU-FM La Crosse if grant funding becomes available.   
4. Justification of the Project:  Wisconsin Public Radio’s long range capital equipment plans include the replacement of radio production and transmission equipment to convert to a new digital broadcasting standard.  The plan includes conversion of the eight Board of Regents licensed stations affiliated with WPR to HD radio by 2011 at an estimated total cost of $1,445,000.
The UW System 2003-05 Capital Budget request included replacement of equipment at four stations based on preliminary equipment cost estimates and the expected availability of grant funds.  At that time, the digital conversion costs were not precisely known and grant guidelines were not available.  It was assumed that the grant guidelines for Corporation for Public Broadcasting (CPB) funding would be similar to the grant guidelines for Public Telecommunications Facilities Program (PTFP) grant funds.  PTFP grant funds were used in previous state projects to match state funds on a 50/50 basis.  In December 2003, CPB grant guidelines became available specifically for conversion of public radio stations to HD radio.  CPB grant guidelines allow funding of 70 to 80 percent of the cost of each station conversion up to a total of $75,000 to $85,000 depending on the station designation.  Shortly after CPB guidelines were issued, WPR completed an assessment of the equipment needs for conversion of four stations and developed revised cost estimates.  These estimates revealed that digital conversion costs had increased and that only three stations could be converted in 2003-05, and that institutional funding will be needed.  Station WHID-FM in Green Bay will not be converted this biennium. 
CPB grant approvals for both the WHA-AM and KUWS-FM stations are expected on
April 12, 2004.  The maximum grant for urban Community Service Grant (CSG) qualified stations including WHA-AM is $75,000.  KUWS is not a qualified CSG station but it is affiliated with WHA-AM and it meets the priority guidelines for stations that did not receive funding in the first round of digital conversion grants.  A maximum grant of $75,000 is expected.  The CPB grant for the WLSU-FM station will be requested in early 2005 because of a lack of staff to implement the conversion of three stations in one year.  The maximum grant for a rural CGS qualified stations including WLSU-FM is $85,000.  CPB grant conditions require that the station conversions be completed within one year of grant approval and CPB contract signature.  It is critical that state funding be available in May 2004 so project implementation is not delayed.
With the approval of HD Radio, the FCC has taken a major step forward in transition to a digital broadcasting standard for all radio stations.  Terrestrial digital transmission of audio is superior to analog and competitive with satellite delivered services.  In addition, multiple streams of programming on one channel will increase the level of public service provided.  Over the years, the State of Wisconsin has financially invested in the creation of a statewide WPR service.  To remain viable in the future and to be able to provide enhanced CD quality sound, the WPR stations will need to convert to digital broadcasting.

5. Budget and Schedule:
	Station
	Cost
	Fed
	State
	Institution

	WHA
	$ 122,000
	$   75,000
	$   47,000
	$ 0

	KUWS
	$ 215,700
	$   75,000
	$ 140,700
	$ 0

	Subtotal
	$ 337,700
	$ 150,000
	$ 187,700
	$ 0

	
	
	
	
	

	WLSU *
	$ 142,300
	$   55,000 **
	$   17,300
	$ 70,000

	Total
	$ 480,000
	$ 205,000
	$ 205,000
	$ 70,000


* Grant and Institutional funding for station WLSU will be added to this project should    grant funding become available.
** The CPB grant amount for station WLSU is tentative at this time.  It is anticipated that
grant funding could be $85,000., in which case the campus contribution will be decreased.
	Budget
	Total
	Fed
	State

	Construction
	
	
	

	A/E Fee
	
	
	

	DSF Mgmt. Fee
	           $ 500
	             $ 250      
	              $ 250

	Contingency *
	     $  17,300
	             $     0
	        $  17,300

	Percent for Art
	       
	
	

	Equipment
	    $ 337,200
	      $ 149,750
	       $ 187,450

	Total
	    $ 355,000
	      $ 150,000
	       $ 205,000



* Contingency funding is reserved for future funding of equipment for station WLSU. 
 

	Schedule
	Date

	Program Approval
	April 2004

	A/E Selection
	NA

	Design Report Completed
	NA

	Bid Date (Construction)
	NA

	Start of Purchasing
	May 2004

	Substantial Completion
	April 2006

	Final Completion
	July 2006


6.
Previous Action:


October 15, 2003
Approved release of $995,000 GFSB [S042] funds for a WHA-TV Equipment Replacement Project. 


March 19, 2003
As part of the 2003-05 Capital Budget, the State Building Commission recommended enumeration of a WHA-TV Equipment Replacement project at a project budget of $1,200,000 GFSB and $205,000 Federal funds to address the highest priority needs for WHA Digital TV and WPR Digital Radio.
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