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1.	Institution:  The University of Wisconsin–Eau Claire





2.	Request:  Requests authority to construct a Governor’s Parking Lot project at an estimated total project cost of $277,400 ($200,000 Program Revenue Supported Borrowing [T570] and $77,400 Program Revenue-Cash).





Description and Scope of Project:  This project will replace the deteriorated asphalt road known as Hilltop Circle, and adjacent green space within the Circle with a new 178-stall parking lot and restore landscaping as required.  The project will also extend the drive known as Towers Circle further northward, to improve service vehicle access to Towers Hall, create 19 new parking stalls along the road extension, replace a portion of Hilltop Circle with a pedestrian mall, extend adjacent multi-purpose recreation fields, improve pedestrian walkways, and improve pedestrian circulation throughout the area.  Existing underground utilities (electric power, domestic water, sanitary sewer, storm sewer) located in the project areas will be rerouted and/or relocated as required.  In addition, this project will provide revisions and extensions to storm sewer systems and storm water management plans for this portion of the campus. 





Justification of the Request:  Parking on the upper campus is primarily allocated to resident students through a lottery system.  Far more students apply then the institution has permits to grant.  Upper campus parking demands are further increased by staff working in the surrounding facilities and short-term customer parking (i.e. visitors and customers for University Police, Student Health Services, and the Crest Wellness Center recreational facility) needs.  Much of the remaining upper campus parking is provided in lots leased from the Department of Administration, Sacred Heart Hospital, and the Chippewa Valley Technical College (CVTC).





This project will replace the parking currently leased from CVTC, which after this year will no longer be available due to new CVTC construction.  The new 178-stall parking lot and Towers Circle road extension replaces existing roadside parking and increases the overall campus parking inventory by 124 stalls.





This project will provide several needed improvements in the upper campus in addition to additional parking.  The project will increase usable recreation lands, improve pedestrian traffic and safety in the area, address storm water management issues, renovate and beautify the upper campus area of campus, and provide a solution to the deteriorated Hilltop Circle road which requires expensive renovation/reconstruction. 





Budget and Schedule:





�
%�
Cost�
�
Construction�
�
$221,200�
�
A/E Fees�
11.00�
  24,330 �
�
DSF Mgmt Fee�
4.00�
  9,750 �
�
Contingency�
10.00�
  22,120 �
�
Percent for Art�
0.00�
  0 �
�
Movable Equipment�
0.00�
            0 �
�
Total Project Cost�
�
$277,400 �
�



Schedule�
Date�
�
Program Approval�
09/2003�
�
A/E Selection�
10/2003�
�
Design Report Completed�
�
�
Bid Date (Const)�
03/2003�
�
Start of Construction�
06/2003�
�
Substantial Completion�
09/2003�
�
Final Completion�
12/2003�
�



6.	Previous Action:  None.
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